Tennessee School Improvement 
Planning Process (TSIPP)

SIP Templates

[image: image1.png]



Tennessee Department of Education

Commissioner Lana C. Seivers

August, 2007

Tennessee School Improvement Planning Process

(TSIPP)

Assurances

with Signature of Principal

I certify that _______________________________________________________ School has utilized the data and other requirements requested for each component.  The school will operate its programs in accordance with all of the required assurances and certifications for each program area.

I CERTIFY that the assurances referenced above have been satisfied to the best of my knowledge.

__________________________________________

______________________

Signature of Principal






Date Signed

Component 1a - School Profile and Collaborative Process

TEMPLATE 1.1: SIP Leadership Team Composition

(Rubric Indicator 1.1)

	SIP Leadership Team Member Name
	Leader-

ship Chair? (Y/N)
	Position
	Name of Subcommittee(s) (when applicable)

	Josh Wandell
	Y
	Principal
	Chair Component 1a

	Mary Pierce
	N
	Teacher – Third
	Chair Component 1b

	Gaye Fulks
	N
	Teacher – First
	Chair Component 2

	Sonya Alexander
	N
	Teacher – Fourth
	Chair Component 3

	Tammy Troutman
	N
	Teacher – Fifth
	Chair Component 4

	Audrey Collins
	N
	School Counselor
	Chair Component 5

	Teresa Dugger
	N
	Teacher – Kindergarten
	Process Evaluation

	Amy Moore
	N
	Teacher – Second
	Beliefs

	Diana Reed
	N
	Teacher – Resource
	Data Analysis

	Jackie Guinn
	N
	Secretary
	School Profile

	Rita Booher
	N
	Parent
	Action Plan Development

	Kelly Geagley
	N
	Community Member
	Process Evaluation


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.2: Subcommittee Formation and Operation

(Rubric Indicator 1.2)

	Subcommittee for COMPONENT 1 School Profile and Collaborative Process

	Member Name
	Position
	Chair

	Josh Wandell
	Principal
	Y

	Mary Pierce
	Teacher – Third
	Y

	Jackie Guinn
	Secretary
	N

	Wendy Moore
	Assistant
	N

	Jewel Childers
	Assistant
	N

	Rita Booher
	Parent
	N

	Kelly Geagley
	Community Member
	N


	Component 1 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 1 Chair Signature


	Subcommittee for COMPONENT 2  Beliefs, Mission and Vision

	Member Name
	Position
	Chair

	Gaye Fulks
	Teacher – First
	Y

	Jane Montgomery
	Teacher- First
	N

	Peggy Holtsclaw
	Teacher- First
	N

	Amy Moore
	Teacher- Second
	N

	Judy Haley
	Teacher-Music
	N

	Joanie Laws
	Assistant
	N

	Michelle White
	Parent
	N


	Component 2 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 2 Chair Signature


	Subcommittee for COMPONENT 3
Curricular, Instructional, Assessment, and Organizational Effectiveness

	Member Name
	Position
	Chair

	Sonya Alexander
	Teacher- Fourth
	Y

	Rachel Willis
	Teacher- Fourth
	N

	Diana Reed
	Teacher- Resource
	N

	Jane Montgomery
	Teacher- First
	N

	Karen Presnell
	Assistant
	N

	Lisa Hayes
	Assistant
	N

	Jan Hinshaw
	Parent
	N


	Component 3 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 3 Chair Signature


	Subcommittee for COMPONENT 4 Action Plan Development

	Member Name
	Position
	Chair

	Tammy Troutman
	Teacher- Fifth
	Y

	Julie Smith
	Teacher- Fifth
	N

	Barbara Smith
	Teacher-Resource
	N

	Judy Fletcher
	Librarian
	N

	Peggy Guffey
	Assistant
	N

	Todd Bowers
	Parent
	N


	Component 4 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 4 Chair Signature


	Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation

	Member Name
	Position
	Chair

	Audrey Collins
	School Counselor
	Y

	Teresa Dugger
	Teacher-Kindergarten
	Y

	Christy Largent
	Teacher- Third
	N

	Sara Dunford
	Teacher- Kindergarten
	N

	Teresa Linebaugh
	Assistant
	N

	Jamie Simerly
	Assistant
	N

	Rhonda Weddle
	Parent
	N


	Component 5 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 5 Chair Signature


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.3 Collection of Academic and Nonacademic Data and Analysis/Synthesis 

TEMPLATE 1.3.1: Data Sources (including surveys)

(Rubric Indicator 1.3)

	Data Source
	Relevant Findings

	Student Survey                       240 K-5 students
	 
The survey was very positive with 99% of students rating that “their teachers care about them and teachers want students to do their best.”

The question with the lowest positive rating of 84% was “All students who break the rules are treated the same by the principal.” This question appeared to be rated lower in classes containing resource students with IEPs affecting discipline procedures.


	Parent Survey, Family Friendly Schools Survey

Parent responses
	The results of the survey reveal that parents believe East Side Elementary School to be a safe school and that the teachers are courteous and approachable. Parents also feel welcome at school and feel comfortable being involved in their child’s school.

The greatest areas for growth are parent involvement in school policy decisions and making teacher e-mail addresses available to parents.


	Title I Needs Assessment 

Faculty Survey

Community Survey


	Student Needs: Tutoring in reading and math. 

School Needs: More classroom space, larger gym, and a reading teacher.

Staff Needs: Technology in-service and better scheduling. 

Community Needs: More welcoming environment into our school.



TEMPLATE 1.3.2: School and Community Data

(Rubric Indicator 1.3)

	Narrative and analysis of relevant school and community factors:

	School Characteristics:

Historical Background

East Side School is located at 800 Siam Road in Elizabethton, Tennessee.  The initial school building was completed in the spring of 1952 during the administration of Superintendent 
T. A. Dugger, Jr.   The staff consisted of four teachers who taught 134 students, grades one through three.  The first principal was Mrs. W. K. Main.

In January 1954, the PTA launched a campaign, via census surveys, to enlarge the school to include grades four, five, and six.  The following April, the Elizabethton City Council approved the addition of four rooms at a cost of $45,000.  East Side School was enlarged a third time in 1968.  

Mrs. Maude Bowman served as principal for the 1969-70 school year.

Mr. Frank Baker was the school’s principal from 1970-1988.   Mr. Rondald Taylor assumed duties in August 1988 and continued through October 2001 when he became Assistant Superintendent of the Elizabethton City School System.  Mr. Randy Lacy became interim principal for the rest of the 2001-2002 school year and was appointed principal in April 2002.

In March 2006, the construction of four new classrooms and a storage room began.  It was completed in March of 2007.  The cost of the addition was $900,000.00.  The new rooms are used for art, music, and special education.

In October 2006, Mr. Randy Lacy accepted the position of Interim Director of Special Education, Testing and Guidance Services for the Elizabethton City School System. Mrs. Jancey Bennett became interim principal of East Side School in October 2006, and served as principal for the remainder of the year. 

Mr. Josh Wandell was appointed interim principal for the 2007-2008 school year, and was appointed principal in April 2008.
Facilities

East Side Elementary School has undergone two building improvements over the last four years. 

1. Replacement of carpet with tile flooring. 

2. Replacement of the tar roof over the gym and cafeteria with a new “rubber” roof.

Further improvements have included the construction of classroom space for art, music, computer lab, storage room, and an additional classroom.  Included in this construction were updated electrical circuits in the current building and much needed faculty and staff parking spaces. 

Environmental and Safety Concerns

Strong environmental and safety conditions at the school are maintained through planning, custodial and maintenance programs.  A fence surrounds the playground, creating privacy on the playground.   

All the doors, except the main door near the office, remain locked throughout the day.  The school has installed a security camera system on the front door.  The monitor is visible to office staff. All of the footage is recorded.  Everyone entering the building is directed to the office where they sign in and get a visitor’s tag.  All staff members have crisis management plans and flip charts, which are also posted in each room.  An emergency response team revises the crisis management plan on a yearly basis.  Any repairs take place on a timely basis.  The entire building has a sprinkler system.

Grade Distribution

East Side School is a K-5 elementary school.  Currently, there are two of every grade level except first grade which has three classes.

Length of School Year and School Day

The school is in session for 180 days for 6.5 hours each day with the 180 days organized for continuous learning.  The year typically runs from the third week of August to the third week of May.  Each of the four sessions is approximately nine weeks long.

Operating Budget and Distribution Equity

The school has limited resources to work with each school year. The total budget for the 2007-2008 school year was $28,664.32.  The description of the set accounts were:  instructional materials with $9,148.00, textbooks with $4,674.32, administrative supplies and materials with $966.00, maintenance and repair service with $706.00, library books with $4,402.00, communication with $3,009.00, office supplies $1,987.00 and custodial supplies with $3,772.00.  The Title 1 funds for the school year were $22,535.00, Title 2 funds were $1,560.00 and professional development was $1,676.00.  The operation budget is monitored monthly with meetings between the bookkeeper and the principal.  The uniform control manual is used to govern the way money is handled.  The school issues purchase orders so that the principal can make purchases that promote student achievement.  The school is audited annually and reports are made to the school system about any areas where the school can improve fiscal management.

Per Pupil Expenditures                                           

The East Side Elementary School educational program is funded from a number of sources.  The funding for any school in the Elizabethton City School System is a combination of State of Tennessee funds, various Federal Title Program funds, IDEA Funds, City of Elizabethton funds, parent organization fundraisers, and school fundraiser funds.  East Side’s per pupil expenditure is $111.10 (based on the school’s budget of $28,000.00).  According to the 2007 state report card, per pupil expenditure per ADA was $8,228.00 per student.
Administration, faculty, and staff demographics:

· 99% of the administration, faculty, and staff are white.

· 47 are female and six are male.

· 60% of our faculty hold advanced degrees.

· No teachers outside their area of certification.

· Years of experience of faculty and administration:

1-5 Years

       6

6-10 Years

       1

11-15 Years

       1

16-20 Years

       7

21-25 Years

       2

26 +Years 

       5

Years of experience of faculty and administration:

The following tables describe the teaching faculty and staff with regard to race, gender, years of experience, advanced degrees, and highly qualified and career ladder status.

Female Teachers by Years of Service

Years of Service

Total Years of Service
#          Female Teachers

BS
#  

Female

Teachers

Advanced Degrees
%      Highly Qualified
#       Career Ladder I
#       Career Ladder II
#        Career Ladder III
%                     Out of Certification
0-5

 2

 2

 

 

 

 

 

6-10

 8

 

1

 100% 

 

 

 

0%

11-15

 44

1

1

 100%

 3

 

 

0%

16-20

 73

 

4

 100%

 4

 

 

0%

21-25

 48

 

 2 

 100%

 2

 

 

0%

26-30

 

 

 

 

 

 

 

30+

 246

 5

 2 

  100% 

 7

 

 

0%

Total

 420

 7

10

 100%

16
0%

Male Teachers by Years of Service

Years of Service

Total Years of Service
#               Male Teachers
# 

Male

Teachers

Advanced Degrees
#      Highly Qualified
#       Career Ladder I
#       Career Ladder II
#        Career Ladder III
%                     Out of Certification
0-5

 

 

 

 

 

 

 

6-10

 

 

 

 

 

 

 

11-15

 15

 1

 

100%

  

 

 

0%

16-20

 19

 1

 

100%

 

 

0%

21-25

 

 

 

 

 

 

26-30

 29

 

1 

100%

 

1 

 

0%

30+

 

 

 

 

 

 

Total

 63

2

1

100%

1
0%

Total Faculty by Years of Service

Years of Service

Total Years of Service
#           Teachers
#  Advanced Degrees
#      Highly Qualified
#       Career Ladder I
#       Career Ladder II
#        Career Ladder III
%                     Out of Certification
0-5

 

 

 

 

 

 

0%

6-10

8

1

 100% 

 

 

 

0%

11-15

60

 3

1

 100% 

 3

 

 

0%

16-20

92

 1

 4

 100%

 4

 

 

0%

21-25

48

 

 2

 100%

 2

 

 

0%

26-30

29

 

 1

 100%

 

1 

 

0%

30+

246

 5

 2

 100%

 7

 

 

0%

Total

483

 9

11

 100%

16
1
0%

· One hundred percent of the faculty at East Side Elementary School is white.

Teaching Assistants by Years of Service

Years of Service

#              Total Years of Service

#                 Female

#                  Male

#         Highly Qualified      by                 Test

#               Highly Qualified      by             Degree

%                     Not Highly Qualified

0-5

16

6

1
4

2

0%

6-10

23

3

 

2

1

0%

11-15

 

0%

16-20

16

1

 

 

1

0%

21-25

 

 

 

 

 

0%

26-30

 

 

 

 

 

0%

30+

 

 

 

 

 

 

Total

55

10

1

6

4

0%

Percentage of courses taught by Highly Qualified teachers

All courses at East Side Elementary School are taught by highly qualified teachers.

Percentage of faculty and staff who hold advanced degrees

Sixty percent (60%) of the faculty and staff hold advanced degrees.

Percentage of faculty teaching courses outside their area of certification

East Side Elementary School has no teachers teaching outside their area of certification.
Enrollment Data

East Side School is a K-5 elementary school with a student population of 258.  
Curriculum Offerings

Our curriculum is based on the Tennessee State Standards.  Additionally, we offer music, art, library, wellness, and technology. 
Unique Programs:

Teacher Tools

All classrooms have been equipped with interactive SMART Boards, Phonic Ears, and computers with printer/scanners.

All teachers have had training in the Learning Focused Model.  Essential Questions are regularly posted in all classrooms.

Student Motivators

East Side School participates in the Book-It program sponsored by Pizza Hut restaurant.  Students can earn free pizza certificates if monthly reading goals are met as determined by the teacher.

Nuclear Fuel Services (NFS) sponsors the Goal Card and Achiever Card programs whereby students are able to receive special discounts at area participating businesses.  These are given for good grades and citizenship.

East Side School’s principal initiated a “Bringing Up Grades” BUG award for students who improved his/her grades at any time.
Library Media Center
The library media center at East Side School has been completely automated since 1996.  One Dell Dimension 8300 computer operates as a server and checkout center and is networked to 13 Dell Pentium 4 computers, which serve as electronic card catalogs.  These same Dells are connected to the server, which operates Star Reader and Accelerated Reader software.  All 14 Dell computers have internet connection.  Electronic encyclopedias and dictionaries are available for research. The 13 student computers also operate Type to Learn and Bernie’s Typing Travels keyboarding software. 

There are approximately 7000 items in the library media center.  All classes, grades K-5, visit the center once a week.  Kindergarten classes come to the center for one thirty minute period a week.  All classes, grades K-5, are networked to Star Reader and Accelerated Reader software.  The students are also able to complete Accelerated Reader quizzes during library time.  All classes, grades K-2, are taught library skills, basic keyboarding skills, and Kid Pix presentations. All classes, grades 3-5, are taught library skills, keyboarding skills, and PowerPoint presentations. 

Counseling

East Side School has a full-time school counselor. The counselor provides lessons in each classroom once a week, as well as individual and small group counseling sessions as needed.  Classroom guidance lessons concentrate on providing character education, which emphasizes trustworthiness, respect, responsibility, fairness, caring and citizenship. Lessons on self-esteem, conflict-resolution, drug-abuse prevention and career education are also part of the curriculum.  

Music

One specialist serves the general music program of East Side School three days per week. Grade levels one through five receive 55 minutes of instructional time per week. Kindergarten receives forty-five minutes of music instruction per week. A portion of this time is spent in the Yamaha keyboard lab. The purpose of the lab is to nurture and develop literate musicians and supporters of the arts. Music in a choral setting is available in a system-wide “Show Choir”. This group meets once a week after school and performs for many civic and school events. 

Special Education/Resource

The special education/resource program at East Side School serves 53 students in grades K-5.  Each student’s learning needs are addressed in an Individualized Education Plan (IEP) developed by the multidisciplinary team (M-Team).  At the present time the resource program at East Side School is serving children with the following special needs: learning disabilities, mental retardation, functional delay, developmental delay, deaf, blind, physical disabilities, and other health impairments. We have two full time teachers, twelve ancillary attendants, and two teacher assistants.  There are also eight gifted children being served.

Speech/Language

The caseload of speech/language students is 19.  The majority of children are served two times a week for thirty-minute sessions.  Some children are taken out of class once a week for small group speech therapy.  The speech therapist also works in collaboration with many classroom teachers in a thirty-minute classroom session.   Some programs being implemented in the classroom include the kindergarten High Hat Phonics Program and 5th grade study skills.  Also offered is an after school language-based phonics tutoring program called “HeadSprout”.  A session for 3-7 year olds who qualify for some area of special education is offered during the summer.

Visual Arts

A specialist who is at the school on a half-time basis teaches the visual arts program at East Side School.  Kindergarten students are given 40 minutes of instruction while grades 1-5 are given 50 minutes of instruction each week. A computer is available to the instructor for art related instruction and activities. Computer related activities will be more prevalent in the forthcoming years.  Students are encouraged by the instructor to pursue art enhancement opportunities during the summer and through after school programs.  Special projects are periodically undertaken by a particular class or by multiple grade levels.  These include contests in which individual students are rewarded and community service projects which give recognition to the students, school, and the school system.  The art instructor stresses the importance and need for the visual arts as an integral part of the basic curriculum.

Physical Education

The physical education program at East Side School is a fun and exciting program in which students are challenged to participate in games, exercise, and health classes.  A certified instructor who enables students to play different types of games, both individually and in teams, teaches many different types of skills.  Students are involved in the physical education classes, with each group participating in two 45-minute sessions per week.  Because of an increased interest and participation in the sport of soccer, these skills are included in the curriculum.  Special health classes include lessons on safety and recycling.  Students, faculty, staff, and the community are encouraged to participate in projects such as Jump Rope for Heart and field day.  Also taught are adaptive physical education classes for special needs students.

Food Services

The East Side School cafeteria’s three employees serve an average of 215-240 lunches per day.  These low fat meals are prepared fresh daily with an emphasis on maintaining a well balanced diet.  For one week each October, the USDA’s Great Nutrition Adventure is celebrated.  During this week an international journey takes place.  Each day of the week is spent introducing students to foods from different areas of the world.  Grandparents are invited to have lunch with their grandchildren during this special week.  In addition, the cafeteria sends 48-56 lunches to the Elizabethton City School’s Early Learning Center (Pre-K) every day.

TITLE I

During the 2002-2003 school year, the Title I classroom became an A+dvanced Learning System (A+LS) lab.  East Side School purchased the A+LS system in August 2002.  It is a reading and math software program that will help each individual student excel to his or her maximum capability by targeting the lowest skills and focusing on that particular task first. If a child is gifted, the program will also allow that student to go beyond their level for a challenge. The program is well adapted for each student.

Each student’s level of work is assessed with a pretest and followed up with a post-test. Through the A+LS program the educators have the ability to create and control PEP (Personal Education Programs) for any student using A+LS. A+ LS does not dictate what students do or when they should move on to the next lesson. These are instructional decisions for the teacher, not the software program.    

The content of the curriculum in A+ LS is spiral in nature.  A teacher should look at the entire content of the reading, math, writing, sciences, social studies, and language arts titles when developing PEPs.  The lessons in A+ LS, as they appear to the student, have no indication of the grade level.  The teacher will know the level that was assigned, the students will not.  The program is designed to enhance the curriculum that is being used in the classroom.  

East Side School's A+LS lab was moved to the library due to the increase of kindergarten students during the 2004-2005 school year and was made up of 25 individual stations.  These included I-Mac computers, and headphones.  During the 2006-2007 school year the lab was made up of 25 Dell computers and was relocated into the new technology lab. Grades 1 through 5 are served in the lab.  Each class is served one day per week for 50 minutes.  

The students take a pre-test at each grade level at the beginning of the school year.  Then mid-school year the students take a post-test for each class.  These tests show if the students increase or decrease in one or each subject.  It also shows if there is a deficiency.  Student progress is tracked by using the A+LS progress chart.  The progress charts are placed in each student's individual folder.

The teachers and teacher assistants were given a day of in-service by A+LS trainers in August 2006. The A+LS lab has been made available to our extended school program.

Also used in our computer lab is the Study Island program.  The Study Island program is used weekly in third through fifth grades.  This program is an instructional and diagnostic tool used for reading/language arts, math, science and social studies.  It corresponds to specific Tennessee State Standards.

Classroom teachers work closely with the computer lab instructor to match classroom lessons to Study Island lessons.

Many different reports can be generated from the program such as: individual student reports by subject, class summary reports, trend reports, and weekly reports.

The Study Island program is accessible to students from home if internet access is available.
Honors Classes

East Side Elementary School does not offer any honor classes other than our gifted program.

Advanced Placement Classes

East Side Elementary School does not offer any advanced placement classes other than our gifted program.

Parental Support

East Side Elementary School recognizes that a child’s education is a responsibility shared by the school and family during the entire time the child spends in school. To support the goal of the schools to educate all students effectively, the schools and parents must work as knowledgeable partners. Parents are an integral component of a school’s ability for the educational success of their children. East Side Elementary School acknowledges that engaging parents is essential to improving student achievement and that schools should foster and support active parental involvement.

In response to this commitment to active parental involvement and in compliance with the legal requirements of Act 603 of 2003 and the No Child Left Behind Act of 2001, East Side Elementary School established a Family Engagement Plan.

The East Side Elementary School Family Engagement Plan, established in collaboration with parents, includes programs and practices that enhance parental involvement and reflects the specific needs of students of all grade levels and their families. The Family Engagement Plan involves parents of students of all grade levels in a variety of roles. The plan recognizes that communication between home and school should be regular, two-way, and meaningful. To encourage this communication, East Side Elementary School makes available a student planner that is appropriate for the age and grade level of each student in grades one through five.

The 2007–2008 student planners describe the Family Engagement Plan.  It explains the role of the parent, student, teacher, and school, as well as ways for the parents to become involved in the school and their child’s education. The student planners describe the activities planned throughout the school year to encourage parent involvement and a system to allow parents to communicate with teachers and principals in a regular, two-way, and meaningful manner.

To promote and support responsible parenting, East Side Elementary School will continue to purchase books, magazines, and other informative material regarding responsible parenting through the school library. These materials are advertised and parents have an opportunity to borrow the materials for review.

During P.T.A. meetings, upcoming events are discussed. Other topics covered are:

1. State of the school.

2. What students will be learning.

3. How students will be assessed.

4. What parents should expect for their child’s education.

5. How parents can assist and make a difference in their child’s education.

To welcome parents to East Side Elementary School, there is no policy or procedure that would discourage a parent from visiting the school.

Parents are encouraged to visit their child’s classroom during special events.

It is the goal of East Side Elementary School to assure an ongoing partnership between families, communities, and school. We believe such a partnership is fundamental to the academic and social success of students. From this partnership a support will evolve that will have a positive effect on student achievement and will produce a sense of cooperative responsibility in ensuring excellence in the educational process. In accordance to the district plan, East Side Elementary School has developed the following list of activities in which parents and/or volunteers can be involved in the educational process of our students.

· Academic Conferences

· Accelerated Reader Parent Information Session

· Calendars (Yearly with main events, holidays…)

· Classroom Volunteers – Parents, College Students, Community Members

· Character Education (Assembly)

· Character Education Visitors

· Clothes Donations – Parents, Community

· Discipline Committee (parents)

· Fire Safety Week Visits – school trips

· Food Drive

· Guest Speakers/Visitors

· Handbooks

· Holiday and Special Occasion Parties

· Homeroom Mom/Dad

· Library Volunteers

· Lunch/Breakfast with Child – Daily

· News releases (newspaper, radio, TV) 

· Nurses – Hearing, Vision and Scoliosis Screenings

· On-Campus Parent Coordinator

· Open Parent Conferences – Available Daily

· Parent Advisory Committee 

· Parental Contact for students in need of tutoring

· Parental Involvement Contract

· Parent Night (Open House) 

· Parents to Attend Educational Conferences 

· Parent/Teacher Conferences

· Parent Visitation Day

· Private/Business Donations

· Progress Reports

· School Musical 

· Teacher E-mail

· Web-page

Drug, alcohol, or tobacco incidents or arrest

There were no drug, alcohol, or tobacco incidents or arrests at East Side Elementary School.

School-Business Partnerships

East Side Elementary School does not have any business partnerships at this time.

Mobility and longevity of staff at school

Our staff has experienced a somewhat significant amount of turnover over the past several years.  Over the last 13 years, one staff member resigned after getting married and moving out of town, two moved to our central office in administration, one passed away, and six retired.

Grant Awards

The Carter County Car Club gave the school $200.00 for our reading program.  Several unnamed donors gave gifts totaling $1,240.00. 
Staff Involvement in school/system leadership activities

Our professional development committee serves on a system-wide professional development committee that helps to plan opportunities for professional development.  Our system has created a method for each teacher to report his or her individual professional development plan each year.

Our principal serves on the system-wide administrative leadership team.  Our school counselor serves on the truancy board for the system. 

High Qualified Paraprofessionals

All of our non-certified staff members meet highly qualified status as determined by No Child Left Behind (NCLB).

Trained and Qualified Mentors

East Side Elementary School is a professional development site for East Tennessee State University.  Each year our teachers mentor interns from the education department.  Additionally, we mentor student teachers from Tusculum College, Milligan College, and Northeast State Community College.

Student Population Data

Number of students

East Side School is a K-5 elementary school with a student population of 258.

Student demographics (race, gender, ethnicity)

The East Side Elementary School student body includes the following racial/ethnic groups:  96.51% (249) White, 1.55% (4) African-American, 0.3876% (1) Hispanic, 1.55% (4) Asian, 0% (0) Native American, and 0 % (0) Pacific Islander.   There are 126 male students and 132 female students.

English proficiency

All of our students are English proficient.  
Free and reduced lunch rate (economically disadvantaged)

Sixty percent (60%) of the East Side Elementary School student body is economically disadvantaged.  
Discipline referrals

Approximately 5% of our student body has been referred for discipline related issues.  

Retention rate

Promotion rate is 98.33%.  One hundred percent of our students graduate from 5th grade to T. A. Dugger Jr. High School.  

Transfer rate (mobility)

East Side Elementary School’s transfer rate is 36 students leaving and 70 students entering.

Drop-out rate

Drop out rate is 0.  
Graduation rate

Promotion rate is 98.33%.  One hundred percent of our students graduate from 5th grade to T. A. Dugger Jr. High School.  

Special Education Disability Types, Numbers, Percents

East Side Elementary School’s special education population is 17.44%.  Disabilities include autism, speech and language, learning disabled, mental retardation, functional delayed, developmental delayed, deaf, blind, and physically impaired. 

Students attending Preschool

East Side Elementary School does not house a preschool program.

Extracurricular activities

East Side Elementary School currently offers “Show Choir” for 4th and 5th grade students.
Parent/Guardian Demographics
Data obtained from the  SSMS – Star Student Management System:

· East Side students living with mother


105

· East Side students living with a grandmother

6

· East Side students living with father


19

· East Side students living with both parents

128

Data from the 2002 U.S. Census:

· Population Elizabethton





13,933

· Population Carter County                                                                   56,746

· Persons under 5 years old, percent, 2000



5.60%

· Persons under 18 years old, percent, 2000



21.40%

· Persons 65 years old and over, percent, 2000



15.00%

· Female persons, percent, 2000




51.40%

· White persons, percent, 2000 (a)




97.50%

· Black or African American persons, percent, 2000 (a)

1.00%

· American Indian and Alaska Native persons, percent, 2000 (a)
0.20%

· Asian persons, percent, 2000 (a)




0.30%

· Native Hawaiian and Other Pacific Islander, percent, 2000 (a)
Z

· Persons reporting some other race, percent, 2000 (a)


0.30%

· Persons reporting two or more races, percent, 2000


0.80%

· Persons of Hispanic or Latino origin, percent, 2000 (b)

0.90%

· White persons, not of Hispanic/Latino origin, percent, 2000

96.90%

· Living in same house in 1995 and 2000, pct age 5+, 2000

59.50%

· Foreign born persons, percent, 2000




0.80%

· Language other than English spoken at home, pct age 5+, 2000
2.70%

· High school graduates, percent of persons age 25+, 2000

69.10%

· Bachelor’s degree or higher, percent of persons age 25+, 2000
12.80%

· Persons with a disability, age 5+, 2000



13,394

· Housing units, 2002






26,402

· Homeownership rate, 2000





74.90%

· Housing units in multi-unit structures, percent, 2000


12.20%

· Median value of owner-occupied housing units, 2000

$77,300

· Households, 2000






23,486

· Persons per household, 2000





2.35

· Median household income, 1999




$27,371

· Per capita money income, 1999




$14,678

· Persons below poverty, percent, 1999



16.90%

Parental and community support is a vital component of the success of our school improvement plan.  East Side’s heritage and reputation has always relied strongly upon the support of these two factors.  Parent pride is yearly felt as halls are filled with the return of family generations to the east end of town and to this school.  Through school history information that was gathered children often echoed that their grandparents and parents went to school at East Side. Family members are invited to eat lunch with their children.  Parents are kept informed through classroom notes of field trips and special learning events taking place.  Parent involvement is high and visible mostly in the primary wing where volunteers visit the kindergarten classrooms and assist with curriculum goals. Annual events such as Walk-A-Thon, Harvest Day, Valentine’s Day Bouquets, 100th day of school, as well as seasonal parties are observed. All grade levels team with PTA to provide seasonal parties. Each grade level goes on two field trips, with a yearly literature based movie being seen school wide.  Of interest too, is the traditional Monarch Butterfly Project, which adorns the hallway each autumn in anticipation of the first arrival and release of a monarch butterfly.   The racial and socioeconomic demographics of parents are reported as 97% Caucasian, 2% African American, 1% Asian and Hispanic.  The socioeconomic level is low to middle income.  This is evidenced by our high free and reduced lunch rate.

Size of Community

Total Population of Carter County

                       56,742     Male – 27,574                 Female- 29,168

Demographic breakdown of the populous

Age breakdown   

                                 <   15   - 10,007

  16-24   -   7,337

                                 25-44   - 16,465

                                 45-64   - 14,418

                                 65  >    -   8,575

Race/Ethnicity breakdown

                                White                                 -     55,316

                                African American              -          566

                                American Indian/Alaskan  -          112

                                Asian                                  -          146

                                Hawaiian                            -              5

                                Latino                                 -          504

                                Other                                  -          597

Average Income

The average income for Carter County is as follows:
Median                    $27,371

<  25                          $16,204

25-34 $29,834

35-44                         $32,787

45-54                         $38,140

55-64                         $26,995

65-74                         $20,843

75  >                          $14,173

Number of private schools in the area

There are two private schools in our area.  The two schools are Harvest Christian School and Apostolic Christian Academy.

Major employers

There are two major employers in our area. They are Sycamore Shoals Hospital and Snap-On Tools.

Residents with school-age children

Carter County has approximately 25,162 residents with school age children.

Community Involvement or participation in school activities

East Side Elementary School utilizes community members and community resources extensively through our classroom curriculum. Guest speakers (such as the local mayor and city officials, physicians, etc.) are used throughout the year to make the curriculum real for students and to answer questions that arise during students’ inquiry.  These include firefighters and police officers teaching a rookie school, lawyers, veterinarians, photographers, journalists, scientists, college professors, and naturalists.

Group homes/substance abuse centers/homeless shelters

We have one group home, which is the East Tennessee Christian Home.  We have two substance abuse centers, Charlotte Taylor Center and Crossroads.  Shepherd’s Inn is our only homeless shelter.




Component 1b – Academic and Non-Academic Data Analysis/Synthesis

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures

(Rubric Indicator 1.4)

	Data Sources 

	TCAP

Writing Assessment

Formative and Summative Assessments

Study Island – Math and Reading

TVAAS (3 yr. CRT average)

NCLB – AYP (disaggregated data)

School Report Card

STAR Reading Assessment

Demographic Data Boys/Girls, Socio-economic

Nine week reports to parents

Brigance Screening

Core Reading Program – Scott Foresman Assessments

Previous School Improvement Plans

Attendance Information

Free and Reduced Lunch Information

Discipline Referrals


TEMPLATE 1.5: Data Collection and Analysis

(Rubric Indicator 1.5)

	Describe the data collection and analysis process used in determining your strengths and needs.

	East Side Elementary School uses a variety of methods to assess student performance.  Academic strengths and weaknesses are analyzed.  The Tennessee Comprehensive Assessment Program (TCAP) provides the primary source of academic data.

Each teacher determines evaluations to accompany instruction in order to assess students of the core content objectives using The Blue Print for Learning.  This allows identification of those students who need remediation and those who have mastered the objectives.  Saxon Math and Scott Foresman Reading are taught with all fidelity on all grade levels. 

Analysis of the 3 year NCE averages enables us to evaluate the performance of our students.  East Side has disaggregated the quantitative data given by the TVAAS report, as well as NCLB subgroup data and adequate yearly progress report.

Our promotion rate at East Side is 98.3% and our attendance rate is 95.3% for 2007.  Fifty two point two percent (52.2%) of our students are in the free/reduced category.  East Side has met all the federal benchmarks and made adequate yearly progress.  We are a safe school in good standing.

Analysis of the 2007 3rd grade Performance Level Summary Report indicates only 6% below proficient in reading/language arts; 9% below in math; 9% below in science; and 15% below in social studies.

Analysis of the 2007 4th grade Performance Level Summary Reports indicates only 4% below proficient in reading/language arts; 3% below in math; 4% below in science; and 3% below in social studies.

Analysis of the TVAAS 3-year average scores has identified a weakness in math between grades four and five.  Even though our students are high achievers in math, our TVAAS report shows a mean gain of -1.5 for grade 5.  We do, however, exceed the state gain.  The target for 2008 is 59.1 for grade 4 and 64.7 for grade 5.  This will increase the TVAAS mean gain by two state growth standard points in all subgroups in math.
Value-Added reading scores show an improvement in the 2007 testing scores for both fourth and fifth grades.  We had a growth standard of 4.2 for 2006 and 3.1 for 2007.  This far exceeds the state gain.  The target for 2008 is 55.4 and 59.1 for grades 4 and 5 respectively.

Science for 2007 shows a growth standard of 5.6, which is lower than the previous year.  The target mean NCE for fourth grade science on 2008 TCAP test is 55.4 and 63.6 for fifth grade.

Analysis of the 2007 TVAAS data in social studies shows a growth standard of 3.7, which is lower than the previous year.  The Value-Added scores improved in 2007 in both grade levels.  The fourth grade mean NCE target for 2007 is 52.8.  The fifth grade mean NCE target for 2007 is 63.1.


[image: image2.emf]Math

Grade: 3 4 5

State Base Year (1998): 50.0 50.0 50.0

State 3-Yr-Avg: 58.8 58.9 57.6

2004 Mean: 56.0 56.6 59.2

2005 Mean: 61.6

2006 Mean: 62.7 62.7 65.1

2007 Mean: 57.1 62.7 61.2

Mean NCE Gain over 

Grades Relative to

             Math

Grade 3 4 5       Mean NCE Gain over  4 5 Average

Growth Standard 0.0 0.0 0.0        Grades Relative to    TVAAS /Value Added

State 3-Yr-Avg: 2.0 2.0Growth Standard State

2005 Mean Gain:

Standard Error:

2006 Mean Gain 1.9 7.3 4.6 2.6 A A A 

Standard Error: 2.3 2.6 1.7 1.7

2007 Mean Gain 0 -1.5 -0.8 -2.7

 3-Yr-Avg:

Standard Error
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Grade: 3 4 5

State Base Year (1998): 50.0 50.0 50.0

State 3-Yr-Avg: 53.7 53.0 55.8

2004 Mean: 52.9 53.1 50.3

2005 Mean: 57.2

2006 Mean: 56.1 56.7 60.8

2007 Mean: 55.4 59.1 60

Mean NCE Gain over 

Grades Relative to    

Reading/Language 

Grade 3 4 5       Mean NCE Gain over  4 5 Average

Growth Standard 0.0 0.0 0.0        Grades Relative to

State 3-Yr-Avg: 1.2 4.7 Growth Standard State

2005 Mean Gain:

Standard Error:

2006 Mean Gain: -0.2 8.7 4.2 1.3

Standard Error: 1.9 2.4 1.5 1.5

2007 Mean Gain 2.9 3.3 3.1 2.1

Standard Error: 2.1 1.8 1.4 1.4

 3-Yr-Avg:

Standard Error
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Grade: 3 4 5

State Base Year (1998): 50.0 50.0 50.0

State 3-Yr-Avg: 55.8 57.7 56.1

2004 Mean: 56.6 59.3 55.2

2005 Mean: 56.3

2006 Mean: 60.5 63.5 69.3

2007 Mean: 55.4 63.6 71.6

Mean NCE Gain over 

Grades Relative to                

 Science

Grade 3 4 5       Mean NCE Gain over  4 5 Average

Growth Standard 0.0 0.0 0.0        Grades Relative to

State 3-Yr-Avg: 3.7 1.4 Growth Standard State

2005 Mean Gain:

Standard Error:

2006 Mean Gain: 7.9 11.6 9.8 7.2

Standard Error: 2.1 2.5 1.6 1.6

2007 Mean Gain: 3.1 8.1 5.6 3.1 A A A

Standard Error: 2.3 1.9 1.5 1.5

 3-Yr-Avg:

Standard Error
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Grade: 3 4 5

State Base Year (1998): 50.0 50.0 50.0

State 3-Yr-Avg: 53.3 56.7 56.4

2004 Mean: 55.1 57.5 53.1

2005 Mean: 57.4

2006 Mean: 59.9 65 69.1

2007 Mean: 52.8 63.1 69.2

Mean NCE Gain over 

Grades Relative to

      Social Studies

Grade 3 4 5       Mean NCE Gain over  4 5 Average

Growth Standard 0.0 0.0 0.0        Grades Relative to

State 3-Yr-Avg: 4.7 2.4 Growth Standard State

2005 Mean Gain:

Standard Error:

2006 Mean Gain: 8.4 16.5 12.4 8.9 A A A

Standard Error: 2 2.4 1.6 1.6

2007 Mean Gain 3.2 4.2 3.7 0.2 A A A

Standard Error: 2.3 1.9 1.5 1.5

 3-Yr-Avg:

Standard Error


East Side utilizes the STAR Reading program.  Discrepancies were observed in the reporting validity of these measurements compared to the TCAP data.  We have identified this as an unreliable assessment tool.

The kindergarten program utilizes the Brigance Screening tool to identify at-risk kindergarten students and improve placement of the students within classrooms.  The test is given at the beginning and end of the school year to show progress and readiness for first grade.  First grade did not use a formal assessment in 2006-2007, however they will be taking TCAP tests for the 

2007-2008 school year.

Discipline referrals indicate only 5% of the student population was involved.

Student and teacher attendance are at an elevated 93.56% and 97% respectively.

Promotion is at a strong 98.33%.


TEMPLATE 1.6: Report Card Data Disaggregation

(Rubric Indicator 1.6)

	Report Card Data Disaggregation

	By analyzing the disaggregated data provided by the 2007 School Report Card and the Tennessee Comprehensive Assessment Program, East Side Elementary School has been able to gain the following information regarding the community of students served.  

Race/Ethnicity

The East Side student body includes the following racial/ethnic groups:  96.51% (249) White, 1.55% (4) African-American, 0.3876% (1) Hispanic, 1.55% (4) Asian, 0% (0) Native American, and 0% (0) Pacific Islanders.  There are 125 male students and 132 female students.  All of our students are English proficient.

Economically Disadvantaged

Sixty percent (60%) of the student body is economically disadvantaged.  There were 12% of economically disadvantaged students below proficient, 47% proficient, and 41% advanced proficient.

The 2007 TCAP 3-5 Reporting Subgroup Disaggregation Report for 3rd grade students in reading/language arts identified 94% as the total proficiency.  There were 44% advanced, 50% proficient, and 6% below proficient.  The 6% below proficient represented only two white students.  All minority subgroups had less than the required number of students to be a statistically valid sample.  There were 25% of males advanced, 65% proficient, and 10% below proficiency.  There were 71% of females advanced, 29% proficient and 0% below proficiency.

Special Education

Six (18%) of our third graders, zero fourth graders, and three (14%) of our fifth graders are special education students.  In the area of reading/language arts, 66.7% of those third grade students scored proficient, with 17% advanced, and the remaining 17% scoring below proficient.  The fourth and fifth grades did not offer enough data to be categorized as a statistically valid sample.

Limited English Proficient (LEP)
The ELL students of East Side Elementary receive ELL services through a contracted teacher.  In addition to serving these students and working on their ELL goals, this facility also administers appropriate academic testing.  Disaggregation information for this particular subgroup on the TCAP Report was not available because the value cannot be computed for less than 8 students.

Gender

In reviewing the gender disaggregation data for third and fourth grade, the females perform higher than the males in reading and math.  The fifth grade reported an equal percentage score of both male and female subcategories scoring 100% proficiency in reading, while the females scored 100% proficiency in math and the males report 96% proficiency.

Proficiency Levels
Math

The subgroup disaggregation for third grade math students report 12% of economically disadvantaged students below proficient, 65% proficient, and 24% advanced.  The fourth grade students report 17% below proficiency in math, 44% proficient, and 39% advanced.  Zero percent of economically disadvantaged students reported a below proficient score, while 46% were proficient, and 54% advanced.  According to NCLB guidelines, East Side does not meet the required number of students (45) to report minority data.

Language Arts

The 2007 TCAP 3-5 Reporting Subgroup Disaggregation Report for third grade students identified 50% as proficient, 6% below proficient, and 44% advanced.  Sixty five percent of economically disadvantaged were proficient, 12% reported below proficient, and 24% were advanced in this area.  Fourth grade students in reading/language arts identified 88% as the total proficiency.  There were 26% proficient, 12% below proficient and 62% advanced.

East Side exceeds the state in each of the disaggregated subgroups for math and reading/language arts.  East Side received the following TVAAS (Value-Added) Growth standards for 2007: 

· Reading/Language Arts (A) with a standard growth rate of 3.1 and a mean gain of 2.9 in fourth grade.  The fifth grade had an overall mean gain of 3.3 with a 3.1 growth rate.

· Math (A) According to the Value-Added math scores, the fourth grade data indicates that the estimated mean gain was equal to the growth standard with a mean gain of -1.5.  The target for 2008 is 57.1 for grade 4 and 62.7 for grade 5.  

· Science (A) with a mean gain of 3.1 in fourth grade and 8.1 in fifth grade.  The growth standard for 2007 is 9.8 in the fourth grade and 5.6 in the fifth grade.  This is relative to the mean gain, which far exceeds the state gain.

· Social Studies (A) with a standard growth rate of 12.4 in the fourth grade, and 3.7 in the fifth grade.  The 2007 mean gain in fourth grade was 3.2 while the fifth grade was a 4.2, both of which exceed the state gain.

The disaggregated TVAAS data gain by year, grade, and content reveals a slight weakness in math when comparing data between fourth and fifth grades.  Value-Added scores suggest a significant improvement in reading with a growth standard of 4.2 in 2006 and 3.1 for 2007.  The growth standards for science and social studies in 2007 indicate a lower score than the previous year.




TEMPLATE 1.7: Narrative Synthesis of All Data

(Rubric Indicator 1.7)

	Synthesis of Data

	East Side Elementary faculty and stakeholders have identified the strengths and weaknesses for the following academic and non-academic areas.

Reading/Language Arts:
The 2007 TCAP Achievement CRT analysis indicates that 10% of grade 3 students are functioning at advanced level, 80% are at a proficient level, and 10% are at a below proficient level, with a total of 90% proficient in reading/language arts.

The 2007 TCAP Achievement CRT analysis also indicates that 62% of grade 4 students are functioning at an advanced performance level, 26% are at a proficient level, and 12% are at a below proficient level, with a total of 88% proficient in reading/language arts.

The third and fourth grades far exceed the state averages.

Analysis of the 3rd grade TCAP RCPI performance indicators shows strengths in vocabulary and grammar.  Areas of weaknesses are word meaning and writing.  

Analysis of the grade 4 TCAP RCPI performance indicators shows strengths in all areas.

The disaggregated TVAAS data gain by year, grade, and content shows a 4th grade gain of 2.9 in reading/language arts.  Due to a loss of scores in 2005, a 3-year average is unattainable.

Math:

The analysis of the 2007 TCAP Achievement CRT analysis indicates 44% of East Side third grades are performing at an advanced level, and 47% are performing at a proficient level, while 9% are below proficient.  A total of 91% of our students are proficient in math.  Areas of strength include computation and real world problem solving.  Weaknesses include measurement and geometry.

Fourth grade math shows 59% are advanced, 32% are proficient, and 9% are below proficient.  A total of 91% of 4th graders are proficient in math.  Fourth graders are strong in all content areas except algebraic thinking.  Both 3rd and 4th grade will focus on these areas for the 2007-2008 school year.

The disaggregated TVAAS data gain by year, grade, and content reveals a 0.0 gain in math.

Science:

For 3rd grade, 23% of students were advanced, 68% were proficient, and 9% were below proficient levels according to NCLB standards.  The total proficient in grade 3 was 91%.  

For 4th grade, 44% of students were advanced, 44% were proficient, and 12% were below proficient.  A total of 88% of students in grade 4 are proficient in science.

At the 3rd grade level, performance indicators show strengths in all areas except structure and function of organisms.

Fourth grade is again strong in all content areas.

Social Studies:

The 2007 TCAP Achievement CRT analysis of 3rd grade students in social studies indicate 29% of East Side students are advanced, 56% are proficient, and 15% are below proficient.  A total of 85% of 3rd graders are proficient in social studies.  

Analysis of TCAP RCPI performance levels shows strengths in all areas except economics.  Added emphasis will be placed in this area for the 2007-2008 school year.

The 2007 TCAP Achievement CRT analysis of 4th grade students in social studies indicate 47% are performing at an advanced level, 44% are proficient, and 9% are below proficient.  A total of 91% of East Side’s 4th graders are proficient.

Analysis of TCAP RCPI performance levels shows strength in all areas in grade 4.

The TVAAS scores indicate East Side has a 3.2 gain in social studies.

Students with Disabilities Subgroups:

The subgroup disaggregation in the area of math indicates 69% were at the proficient or advanced level for 3rd grade.  In fourth grade, 70% were at the proficient or advanced level.

In the area of reading, the subgroup disaggregation indicates 94% were proficient or advanced in 3rd grade while 75% were proficient or advanced in 4th grade.

Strengths in the special education department include adapting the curriculum to meet the needs of individual students, flexibility, and encouragement of students to perform their best.

Economically Disadvantaged:

The 2007 School Report Card indicates 83% of students in grade 3 performed at the proficient/advanced levels in math.  Eighty five percent of students in grade 4 performed at the proficient/advanced levels.

Reading shows 94% performed at the proficient/advanced level in 3rd grade.  Fourth grade shows 81% are proficient/advanced.

Non-Academic Synthesis

Technology:
Strengths include SMART Boards in all classrooms.  A computer lab is utilized by all classes.  A weakness is lack of funding to keep upgrades with ever changing technology.

Music:
Strengths include separate music classes for each grade in the music room.  A weakness is not having a full-time music teacher, and a small auditorium and stage for our growing school.

Art:  
Strengths are a separate room for art and adapting art to fit the curriculum and individual student needs.   A weakness is not having a full-time art teacher.

Wellness/P.E.:  
Strengths include a physical activity program that includes a variety of skills that are adapted to individual needs.  We participate in a Walk-A-Thon fundraiser yearly.  We have a 90-minute state-required physical activity period per week.  A weakness is a lack of space to store equipment.

Surveys:
The East Side Elementary Student Survey results are very positive with 99% of students rating their teachers caring about them, and the teachers want students to do their best.  A weakness indicates the cafeteria is not a nice place to eat lunch.

The East Side Parent survey results indicate a safe school environment, and the teachers are courteous and approachable.  Parents also feel welcome at school and feel comfortable being involved in their child’s school.  Weaknesses include parental involvement in school policy decisions and making teacher e-mail addresses available to parents.

The East Side Elementary Faculty surveys indicate a need for more technology in-service programs, as well as better scheduling.




TEMPLATE 1.8: Prioritized List of Goal Targets

(Rubric Indicator 1.8)

	Prioritized List of Goal Targets

	Goal 1:
Our goal is to increase the TVAAS mean gain by two state growth standard points in all subgroups in math.

Goal 2:
Our goal is to provide increased opportunities for parent engagement and participation in learning for families of students K-5.

Goal 3:
Our goal is to improve the school’s health and wellness awareness in an effort to increase learning capacity, reduce absenteeism, and improve physical fitness.




Component 2 – Beliefs, Common Mission and Shared Vision

Template 2.1: Beliefs, Common Mission and Shared Vision

 (Rubric Indicators 2.1 and 2.2)

	Beliefs 

	1. All students will be recipients of research-based, assessment driven curriculum development designed to address academic needs and to maximize success in physical,

creative, and social skills.

2. All students will thrive academically, physically, socially, and creatively because

            appropriate resources were identified, provided, and properly utilized.

3. All students will be provided a safe, caring environment in which intellectual, physical,    

      and social development thrives.

4. All students achieve maximum success through constant monitoring of educational

      policies to meet academic needs and requirements and to enhance technological, 

      physical, and social skills.

5. All students will have their progress monitored and evaluated within the academic setting and shared with those in the home environment on a regular basis through daily planners,

      parent conferences, PTA meetings, school newsletters, parent involvement nights,

      telephone and internet communication, mid-term reports, and nine week grade cards.

6. All students learn best when the administration, faculty, staff, parents, students, and

      community work together in formulating and refining policies and procedures that

      encourage positive self-esteem, respect for others, a sense of civic responsibility,

      and a successful educational experience for every child.




	Common Mission

	The mission of East Side School is to ensure that all students receive the maximum resources necessary to develop inquisitive minds, master the required curriculum, and enhance their creative and social skills.




	Shared Vision 

	 East Side School desires to provide a curriculum, a facility, and an atmosphere which maximize student preparation and success.


Template 3.1.a: Curricular Practices

 (Rubric Indicators 3.1 and 3.2)

	Current Curricular Practices
	 Curriculum is prioritized and mapped at the different grade levels.
	Grade appropriate cohesive standards base model for Math.
	 School implemented cohesive standards based model for literacy.
	Teaching materials and learning materials are correlated to State Standards and distributed to the instruct-ional staff.
	 Support system in place for enhancing the quality of curriculum and instruction.
	Monitoring is in place for enhancing the quality of curriculum and instruction.
	School communicated a shared vision of what students should know and be able to do at each grade level to stakeholders through a variety of media formats.

	Evidence of Practice 
	Maps are found in plan books, special binders or in Blueprint for Learning with S.P.I.s.,

alignment to teaching basal, system-wide grade level meetings, 98% promotion rate.
	Saxon guides, manip-ulatives, charts, folders, and boxes displayed in classrooms, meeting board
	Posters, word walls, scope and sequence books, and manuals for Scott-Foresman’s reading program for K-5,  Saxon Phonics charts, folders, books, and manipulatives for K-1, HeadSprout for Grade 1, curriculum mapping
	Blue Print for Learning and S.P.I. and A.P.I. booklets located on teacher desks and grade appropriate word walls. S.P.I.’s  and A.P.I.’s written in plan books
	Learning Focused School Model  books are in every classroom, Essential Questions are posted, SMART 
Boards used in every classroom, Phonic Ears located in classrooms, Brain Pop and Enchanted Learning site licenses, STAR reading program, Study Island, A+LS in computer lab, after school tutoring in reading and math, Book-It, Achiever/Goal cards
	Highly qualified status for all teachers, teacher assistants, and attendants.  NCLB guidelines met, distribution of testing data to teachers, individual conferences with teachers about data, analysis of TCAP data locally and system wide, nine evaluated walk throughs per teacher by principal, lesson plans are turned in weekly to principal, progress reports (mid-term and final), 98% promotion rate, lesson plans shared with resource teachers, fine arts and computer lab for Study Island
	Student planners, parent-teacher meetings, parent conferences, positive notes, progress reports (mid-term and final), school marquee, two parent involvement nights, newsletters,  Parent Involvement Committee in place

	Is the current practice research-based?
	Yes


	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes


	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? 
	Test scores, daily work, progress reports, bench marks from basal,  STAR reading tests
	Weekly lesson assessments, cumulative assessments, pre-tests
/post-tests, progress reports (mid-term and final), TCAP scores,  honor rolls, oral assessments

	Star reading scores, progress reports, reading tests,  TCAP scores, 95% proficient and advanced students,  98% promotion rates, honor rolls
	TCAP scores, promotion rate,  progress reports,  honor rolls
	STAR reading reports, Study Island reports, progress reports (mid-term and final), TCAP test, HeadSprout reports
	Academic and non-academic reports, teacher evaluations, teacher files, and benchmarks from basal, STAR reading tests, state standards sent home to parents
	Parent, teacher and student surveys, conference reports, phone call logs, individual conference sign-in sheets, newsletters, 
e-mail,  student planners

	Evidence of effectiveness or ineffectiveness 
	High-achieving students within the school year,  all  A’s in achievement,  all A’s and one B in Value-Added, 93% proficient and advanced in math,  95% proficient and advanced in reading, 98% promotion rates  
	Teachers teaching scripted lessons, high-achieving students, 93% proficient and advanced students, high student interest in math, end-of-year test scores, (98%)  promotion rate, oral assessments
	High achieving students, 98%  promotion rates, test scores, all  A’s in Value-Added achievement scores,  honor rolls
	High achieving students, 98% promotion rates,  test scores, honor  rolls
	Promotion rate, high-achieving students, progress reports (mid-term and final)
	TCAP scores, STAR reading reports, Study Island reports, A+LS reports, progress reports (mid-term and final), 98% promotion rate
	High level of parent involvement, very active PTA, high achieving students

	Evidence of equitable school support for this practice
	Leadership meeting, professional development,  common planning, system-wide grade level planning
	Program implement-ed in K-5 in Scott-Foresman literacy program taught in all fidelity, common planning, professional develop-ment,  B.U.G. Awards 
	Professional development, K-5 involvement in Scott Foresman literacy program, Saxon Phonics, K-1 STAR reading tests, progress reports,  common planning, Principal’s Readers, B.U.G. award (Bringing Up Grades)
	Plan books required to have S.P.I.’s being taught for the week listed, Blue Print for Learning in all classrooms, faculty meeting discussions, professional development, curriculum mapping correlated with S.P.I.s
	Mandatory 
in-service for 
all professional employees, financial support for materials needed to teach, Essential Questions posted in classrooms, SMART Boards/SMART Board training for every teacher, computer lab availability for all grades, STAR reading reports for classes 1-5,  HeadSprout for grade 1, math and reading tutoring 1-5
	Weekly lesson plans turned into principal, professional development given at faculty meetings, common planning for all grades, high quality music, art, performing arts, financial support
	Sign-in sheets for parent visits, conference visits,  parent involvement nights, phone and positive comments logs, parent/student handbook signed and returned, school calendar, monthly newsletter, teacher e-mail address availability,  marquee updated weekly, postcards for Principal’s Readers,  B.U.G. Awards

	Next Step (changes or continuations)
	Reevaluate mapping components, identify areas of content and share findings with teachers, create a school-wide curriculum map for  pacing purposes
	Professional develop-ment in Saxon Math for new teachers and to note any changes in program, implement-ing A+LS in math
	Implement Scott Foreman’s plan for tracking students, refurbishing materials
	Continue this same course of action, but also be prepared for the new standards that will be coming
	Continue to go with present plan, but add a program like DIBELS or AIMSweb that will aid in the implementation of the RTI
	Continue to go with present plan and implement either DIBELS or AIMSweb for clearer benchmarks, professional development to create individual teacher web pages
	Continue to include parents and community in programs within the school, for example “Healthy Schools”


Template 3.1.b: Curriculum Gap Analysis

	Curriculum Gap Analysis 

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME:  Time is spent in professional development for all staff members.  These sessions are created by the administration and also requested by the staff members.  As new teachers come into the system, they are given specific training in practices that are used such as SMART Board training, Learning Focused, and The SSMS System.  Additional training was provided for four teachers and one principal at a Title I Conference.

· MONEY:  Money is spent on professional development from outside consultants to develop the Learning Focused program.  Money is also spent on site licenses for Enchanted Learning, HeadSprout, and Study Island.  Money is also spent for Saxon materials, Weekly Reader, and Daily Oral Language materials.  Money is also spent on updating technology software. Money is spent on manipulatives for classroom.
· PERSONNEL:  Personnel consist of seven teacher assistants that can provide support for students in literacy and math.  Fourteen ancillary attendants that are assigned to specific students and one teacher assistant that assists students in the computer lab.

· OTHER RESOURCES:  Teachers are paid through extended contract funding programs to work with at-risk students.  These take place before and after school to provide additional intervention.  Good parent programs like P.T.A. and the Parent Involvement Committee are continually providing funding opportunities that allow our teachers to enhance their curriculum practices with needed materials.  Strong community programs also provide needed support for the school.  Volunteer tutoring also occurs after school.
“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME:  Time is needed for additional professional development related to reading and math.  Teachers at all levels would like more time spent on curriculum mapping.  Teachers would like additional time for vertical and horizontal grade level meetings within the school.

· MONEY:  Money is needed for specific grade level conferences in the area of literacy and math.

· PERSONNEL:  Most teachers would like a literacy and math coach for the school.  They would also like to hire more teachers to lower teacher-student ratio within the school.

· OTHER RESOURCES:  Teachers would like technology instruction in the new software programs that are needed when new textbooks are adopted.  Funds are always needed to continue to update current textbooks, computer software, computer hardware, and site licenses for programs.  The school staff would also like training in Differentiated Learning, best practices, and how to manage the RTI program that will be starting in our school.



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?
East Side Elementary School is providing equity for all teachers K-5 in professional development, time for development of curriculum, and analysis of data.  We employ many research based, high quality, consistent classroom instructional methods including Learning Focused, Saxon Math, cooperative learning, flexible grouping, peer tutoring, and performance based assessments.  The curriculum incorporates higher-level thinking and developmentally appropriate skills.  Our school counselor provides a character education program called “Character Counts”.  We have a quality fine arts program that works with the school to provide school musicals, plays, and art shows.  Our at-risk students have after school tutorial programs they can attend.  East Side teachers are provided supplemental materials to enhance the curriculum like Daily Oral Language, Weekly Reader, Study Island, HeadSprout, SMART Boards, and Phonic Ear.  Our curriculum expectations are communicated to the larger community of parents, grandparents, and guardians through daily planners, weekly folders, progress reports (mid-term and final), school newsletters, phone calls, parent-teacher meetings and conferences.  We feel we are providing equity to all our teachers.  Adequacy is always based on funding over which we sometimes have very little control, but we are committed to be fair in the allocation of time, resources, funds, and personnel.    

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students?
The funds and resources, which are made available to East Side Elementary School, are effectively distributed within the school population.  Funds are used for purchasing time for intervention, materials for curricular enhancements, equipment for curricular development, professional development consultants, and assessment documents. 

Based on the data, are we accurately meeting the needs of all students in our school?
East Side received A’s in math, reading/language, science, and social studies in achievement.  We received A’s in reading/language, science, and social studies, and a B in math in Value-Added.  Because the needs of our students are constantly changing, we continually monitor and adjust the curriculum and courses that are offered.  We are always giving our staff development a second look as well as our software, curricular materials, and textbooks.  This enables us to give the best possible support to our curriculum.   




Template 3.1.c: Curricular Summary Questions

 (Rubric Indicator 3.2)
	Curriculum Summary Questions

	What are our major strengths and how do we know?

The major strengths of East Side include:
· Common planning time for each grade level to enhance the overall cohesiveness for the school’s curriculum and instruction program.

· The use of standard-based models for literacy (Scott Foresman) and math (Saxon).

· Up-to-date technology (SMART Boards, printer-scanners, computers, and Phonic Ears) in all classrooms.

· Highly involved parent organization.
· A very active leadership team that regularly meets to chart the progress of the goals set for the school.  
· Good programs that enhance the curriculum like Study Island and Learning Focused.
· The mentoring program provided for all new staff members.




	Curriculum Summary Questions

	What are our major challenges and how do we know? 
Major challenges for East Side Elementary are listed below:
· Implementing a Response to Intervention (RTI) program.

· Increase the percentage of students in proficient and advanced range in math.
· To develop a more unified curriculum map in all subject areas for all grades across the school system.
To adjust to our changing school population.  (This year we became the school for the extended resource students in our system.) 



	Curriculum Summary Questions

	How will we address our challenges?
· Bring in an RTI expert to help set up our plan for all grades.
· Professional development in Saxon Math to be informed on how to fully implement this program.
· System-wide and school-wide meetings on curriculum mapping.
· Lesson plan adjustments and teaching to include the extended resources students within the classrooms.



Template 3.2.a: Instructional Practices

 (Rubric Indicators 3.3 and 3.4)

	Current Instructional Practices
	Differentiates to meet student needs
	Develops respect, empathy, and multi-cultural perspectives
	Uses authentic assessment practices
	Flexible grouping to meet needs of students
	Adequate educational planning for continual improve-ment of instruction
	Opportunities to receive additional instruction beyond regular classroom

	Evidence of Practice 
	IEPs, tutoring, Learning Focused principles, individualized reading, 
data driven 
differentiation
	Character Counts, additional daily instruction for ELL students, life skills, IEPs, lesson plans that include people of many cultures
	Student port-

folios, student conferences, integrated 
technology, inter-disciplinary

projects 
	Literacy and math groupings for grades 1-4, special education, enrichment tutoring, extended resource students, ELL students
	Professional develop-

ment activities based on needs assessment, leadership team planning, school-wide collaboration, instructional and curricular committees
	Academic intervention for target students, schedules,  logs

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective? 
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? 
	Benchmarks from basal, achievement scores, AYP, STAR

reading tests, assessment tests
	Behavior plans, high achieving students, discipline reports.
	Individualized portfolios, student 

conferences, integrated 

technology, interdisciplinary projects
	Benchmarks from basal,  AYP, achievement scores, STAR reading tests, weekly assessments, progress reports
	Master school schedule, year to year evaluation of data, TCAP, TVAAS data graphed from year to year, common planning
	AYP report, TCAP, School Report Card, 98% promotion rate

	Evidence of effectiveness or ineffectiveness 
	Performance data derived from assessment tests, STAR reading test
	Classroom data, special education data
	Successful outcome of all data sources
	Benchmarks from basal, achievement scores, AYP,  STAR reading tests
	TCAP/

TVAAS, SIP, personnel evaluation summary reports, system-wide professional 
development
	AYP targets were met in all subgroups. 93% of students in math were proficient or advanced, 95% of students in reading were proficient or advanced 

	Evidence of equitable school support for this practice
	Professional development, financial support
	“Character Counts” taught in all classes, diversity training, faculty meetings
	Professional development, personnel properly distributed throughout the school with allocated funding
	Personnel, funding, grade meetings
	SIP, funding, surveys
	Money and resources were available to support this practice,  programs in place like Study Island, STAR reading, before and after school tutoring

	Next Step (changes or continuations)
	Facilitate and continue professional and financial support,  implement RTI program, implement new curriculum standards
	Continue to integrate our character education program into our curriculum, continue to support our ELL students and multi-cultural 

students with opportunities for extra instruction when needed
	Research new assessment standards, provide funding for teachers for professional development
	Vertical grade meetings,  use of special area teachers and administration for RTI
	Evaluate 2007 data and ask for funding for identified areas of need, provide increased staff development
	Continue to monitor subgroups and intervene as necessary. 


Template 3.2.b: Instructional Gap Analysis
	Instructional Gap Analysis  

	What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME:  East Side’s principal provides leadership and is available on as needed and as requested basis.  He is available to work with any teacher or the entire school staff to assist in the implementation of high quality curricular practices.  Throughout the year the principal meets with teachers to discuss students, teacher strengths and weaknesses, and what resources might be needed.  Time is spent attending meetings, conferences and workshops to keep up to date on local, state, and federal requirements, as well as changes in curriculum.  Time is spent attending IEP meetings and maintaining expertise of state and federal law as it relates to special education students and teachers.  Time is spent evaluating and working with teachers to improve instruction and a high quality of teacher expertise.

      The system-wide curriculum coordinator spent time with teachers and administrators:
      1.  To develop common goals for our system.

      2.  To identify needs across our system.

            3.  To develop a yearly schedule for our system.    

· MONEY:  Our school is allocated funds for staff development, principal travel, teacher travel, and books and materials.  Money is available for teachers who have special requests for training.  The school system is very generous in paying for substitute teachers so our teachers can attend professional development activities and training sessions.  Every year a group of teachers, along with the principal, attend the Title I Conference in Gatlinburg, TN.

· PERSONNEL:  School administrative personnel as well as senior members of the leadership team provide the necessary support to new teachers (through mentoring) and seasoned teachers who might need assistance.  Meetings for the leadership team are scheduled throughout the year.  The team is composed of a teacher from each grade, a related arts teacher, a special education teacher, and the principal.  Representatives from the community are also invited to attend.  The principal attends monthly central office leadership team meetings, state department meetings, conferences and workshops, and shares the information with the leadership team, therefore building capacity around understanding and implementing research-based instructional practices.  We provide a variety of services to special education students through our special education teachers.  We also provide support to students in regular education through trained support staff.  Our ELL students are offered specialized daily instruction in English acquisition for approximately one hour. 

· OTHER RESOURCES:  Our school has one full time school counselor, gym teacher, and librarian.  We have a part-time music and a part-time art teacher.  They provide opportunities for students to have a well-rounded general education.  Our students can be involved in a system-wide chorus that also performs musicals each year.  Our school has a well equipped library to support instruction that includes computers, automatic check-out and inventory system, equipment checkout, variety of books, magazines, on-line databases, and internet access.  

            BEP funds are designated to spend on the library on a yearly basis.  In addition,

      our school has a computer lab with a computer assistant that can aid in using the A+LS  

      and Study Island programs.  We have SMART Boards, Phonic Ears, and computers

      with printer/scanners in all classrooms.  Grades four and five have instructional

      educational pods along with “chalkboards”  that are connected to their

      SMART Boards.

           Parents and community members are used as resources in our school to support and

      supplement instruction.  They serve on various committees within the school including

      Parent Advisory Committee, PTA, Healthy Schools, and School Improvement just to

      name a few.  They are always providing time and financial support for our school. 

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME:  We feel we are using our time in an efficient manner.  We have always met our deadlines for state and federally required paperwork.  Being in a small school with only one administrative person creates a greater burden for doing timely paperwork.  Release time for senior personnel aid in the completion of paperwork would be helpful.  More time within the school year is needed so that teachers can have workdays to fulfill their paperwork obligations and have time for vertical and horizontal meetings to further enhance their instruction.  We would like more professional development at this time.

· MONEY:  Our principal allocates our money in an equitable manner.  Professional development is always needed and encouraged to stay current with new research based instructional strategies.  We would also give classrooms more money for technology for updating computers and software.

· PERSONNEL:  We could use personnel to provide training for our parents to support instruction at home.  We could initiate teacher training teachers program.

· OTHER RESOURCES:  We need to utilize our local businesses as partners in education.  We also need to take advantage of our historical city with more walking field trips.



	Equity and Adequacy:  

Are we providing equity and adequacy to all of our teachers?

East Side School’s professional development is student focused.  By using our development like this, we are ensuring that teachers learn and use a wide range of research based student centered teaching strategies.  Our teachers employ many of Robert Marzano’s classroom instruction and strategies that work.  They also use the Focused Learning model that used the Essential Questions.  Our teachers use daily the Blue Print for Learning for pacing.  Our leadership team along with our principal provides instructional leadership.  The community, parents, and school board hold the teachers and the administrator accountable for student achievement.  All teachers at our school are highly qualified.  In addition our paraprofessionals either have at least two years of college or have passed the Praxis paraprofessional exam.  Any new teacher or paraprofessional is required to pass the Praxis or be highly qualified. 

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students?

Funding is allocated based on the number of students at our school.  We are a Title I school so we also get additional funding.  Our school is the home to all elementary extended resource students in our system.  Special education funds are used to provide ancillary attendants, vision and speech teachers, occupational and physical therapists.  We also have a full time nurse.  All of this is necessary for our school to run effectively.  It is also important to continue to allocate funds for technology updates.

Based on the data, are we accurately meeting the needs of all students in our school?

East Side School continually monitors and adjusts the needs of our students.  We provide ways for our parents to be involved with the instructional process.  We will continue to provide professional development for our staff.  We will also continue with the implementation of RTI practices.




Template 3.2.c: Instructional Summary Questions

 (Rubric Indicator 3.4)
	Instructional Summary Questions

	What are our major strengths and how do we know?

· Varied staff development that has been provided with regard to teacher instruction.  This has led to improved achievement and TVAAS scores.
· Teachers employing classroom instruction procedures that work like Robert Marzano’s strategies and Learning Focused.  We know this is effective by our TCAP scores.

· Written curriculum is rigorous, relevant and is directly aligned to the Tennessee Blue Print for Learning.  TVAAS and TCAP scores prove that this is an effective way.
· East Side administration does surveys for parents, students, and teachers on a continual basis.  These surveys are a positive way to see how effective the instruction at our school is perceived by our stakeholders.



	Instructional Summary Questions

	What are our major challenges and how do we know?
· We have to move forward (fully implementing with all fidelity) with the Scott Foresman’s literacy program.
· Successfully implementing a program that allows the tracking of students in reading and math for RTI purposes.
· Planning for the extended resource students in our classrooms.
· To increase the number of students in the advanced range in math.


	Instructional Summary Questions

	How will we address our challenges?

· Attend professional development for the Scott Foresman’s literacy program.
· Purchase a program that has proven to be effective in tracking student progress to be used for RTI purposes.
· Attend professional development in differentiated learning and apply these practices to our extended resource students.
· Provide Saxon Math professional development for all new teachers.
· Purchase math program for A+LS.



Template 3.3.a: Assessment Practices

 (Rubric Indicators 3.5 and 3.6)

	Current Assessment Practices
	Data Points are collected to determine academic needs 
	Assesses all categories of students
	Use a wide range of assessments, CRT, WRT, portfolio, curriculum based assessments, etc.
	Provide professional development in the appropriate use of assessment
	Provide support and technical assistance in developing and using assessments
	Provide assess-ment information to communicate with students, parents, and stakeholders regarding student learning

	Evidence of Practice 
	Individualized assessment, research-based literacy and math assessments, TCAP’s, STAR reading, teacher made subject area assessments,   Study Island, Brigance
	Assessments from Brigance, STAR reader, A+LS, Study Island, WRAT 4, WIAT, WISC 3, Leveled Reader assessments, Saxon assessments, oral assessments, ELL, FBA, Vineland, students appropriately placed in resource, gifted, and extended resource classes 
	TCAP, Scott Foresman assessments, Saxon Math assessments, oral assessments, portfolios, Brigance, teacher made assessments, computer program assessments like Brain Pop, Study Island, A+LS, Star reading, HeadSprout
	Professional development provided for most effective use of  Scott Foresman, Saxon, A+LS, Curriculum Mapping and RTI, sign-in sheets, Profess-ional Develop-ment Program (PDP) forms that are kept at central office and individual schools, manuals received from training in individual class-rooms, 
paraprofessional and substitute teachers training, technology training for SSMS for new teachers   
	Professional development, Online Success Net, Examview Answer Pods, SMART Boards, Brain Pop, common planning, teacher/

principal conferences
	Grade cards, (mid-term and final) daily/

weekly student folders, planners signed by teacher each day, TCAP scores, newsletters, positive notes, retention letters, HeadSprout, Study Island, A+LS special education reports, phone call logs, parent-teacher conference logs

	Is the current practice research-based?
	Yes


	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? 
	AYP goals met, all A’s in achievement (95% proficient in reading, 93% proficient in math), Brigance
	Information derived from Brigance, STAR reader, A+LS, Study Island, WRAT 4, WIAT, WISC 3, Leveled readers, Saxon Math, oral assessments, ELL, FBA and Vineland assessments, proficient and advanced reading, math, social studies and science levels on achievement and TVAAS 
	Myriad of evaluations for special education students, STAR reading, TCAP and TVAAS scores, high number of students receiving Goal Cards (all A’s on progress report), and Achiever Cards (all A’s and B’s on progress report)
	Professional development evaluation forms, grade level reports, leadership team reports, professional development needs survey
	100% participation in professional development in SMART Board, SSMS Gradebook, and Scott Foresman’s assessments training, Study Island and A+LS assessments analysis used to determine future goals and objectives for individual students, web site availability for Study Island and SMART Board for trouble-shooting
	Grade cards (signed), planners (signed), TCAP scores, AYP, Study Island reports, A+LS reports, high number of Goal Card and Achiever Card students

	Evidence of effectiveness or ineffectiveness 
	High percentage of mastery on state objectives, students reading above grade level on STAR reading tests, student performances on Study Island assessments, Brigance score
	All A’s in achievement, all A’s except for one B in TVAAS in math
	High number of students receiving Goal Cards and Achiever Cards, approximately 1/7 of fourth and fifth graders qualifying for Duke Talent search at the elementary school level (based on TCAP scale scores or intelligence tests), students being served in gifted, resource, and extended resource programs,  ELL program, tutoring programs, evidence derived from teacher made tests, curriculum based assessments, TVAAS and TCAP achievement scores  


	All A’s in achievement and all A’s in Value-Added except for one B in math AYP, 93% proficient and advanced in math,  95% proficient and advanced in reading, 98% promotion rate
	All A’s in achievement and all A’s except one B in Value-Added, AYP, high percentage of mastery of S.P.I.’s,  teachers using assessments to set goals and objectives that are correlated with state benchmarks, technology created assessments
	All A’s in achievement, all A’s and one B in Value-Added, 98% promotion rate, 93% proficient and advanced in math, 95% proficient and advanced in reading

	Evidence of equitable school support for this practice
	Funding provided by the school and school system
	Funding provided by school system and school
	Funding provided by school system and school.  All grades involved in the assessment process
	Funding provided by system and school, 100% participation in professional development
	SMART Boards in all classrooms, professional development, computer lab use for Study Island and A+LS, sharing of lesson plans with computer lab, fine arts, special education for assessment enhancement, one technical assistant and two technology technicians available when needed
	Parent, student surveys, honor rolls in local newspaper, principal/

student lunches, financial support from system and school

	Next Step
	To implement AIMSweb or DIBELS benchmarks to assist in graphing individual student progress for RTI
	Continue these practices but will put in AIMSweb or DIBELS for a more complete assessment of students
	Will continue practices
	Will continue practice
	Will continue practice but will also create individual teacher web sites if possible
	Continue these practices, but would like to add a teacher web page that parents could access


Template 3.3.b: Assessment Gap Analysis

	Assessment Gap Analysis 

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME:  Our administrative team spends a great deal of time attending meetings, conferences, workshops, and reviewing professional literature.  Some of this time is spent dealing with the latest assessment practices and sharing those practices with the staff.  The principal and staff spend time attending conferences, reading literature, and watching on-line programs to learn about research-based assessment practices.  Teachers spend time creating assessments that are researched-based.  Grade level teams spend time developing benchmark assessments and deciding which students qualify for academic interventions.

· MONEY:  East Side School is allocated funds for staff development, principal and teacher travel, books and materials based on per pupil expenditure and number of at-risk students.  Our system pays for substitute teachers so staff can attend professional development activities and training sessions.  Our school and school system has provided money for software programs such as STAR reading, HeadSprout, Study Island, A+LS, and Brain Pop that help in the assessment of our students.  In addition the system pays for the administration of Brigance in kindergarten and the TCAP test to all first and second graders.  The school system has a system-wide testing coordinator that attends training on assessments and is available when needed. 

· PERSONNEL:  East Side School provides special education teachers that administer evaluations of at-risk students, one teacher assistant to administer the Brigance, one teacher assistant to support the computer lab for the assessment updating for Study Island and A+LS.  Speech and language therapists and a vision specialist are provided by the school system for screening of vision and speech.

· OTHER RESOURCES:  Parent volunteers act as proctors for TCAP assessment.  A system wide testing coordinator is available.  PTA provides rewards for completion of TCAP testing.  Community businesses sponsor a Goal and Achiever Card program that reward students with A’s and B’s on the progress reports for each nine weeks.  The local newspaper publishes names of students achieving honor roll status.  Duke University provides a program for East Side students who qualify for the talented and gifted program.

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME:  East Side teachers would like for time to be spent creating web sites that could be updated frequently and easily accessed by parents.  They would like time spent in more training on the latest researched-based assessment practices that could be used with proven practices that are currently being used in their classrooms.

· MONEY:  Our school would like for money to be used for technology updates so that teachers could create web pages on the school web site.  Money could be used to provide assessment consultants to come to our school to instruct on how to make better use of our data collections on assessments.  We want money to be continued in providing our programs for assessments that we now have.

· PERSONNEL:  East Side teachers would like an on-site testing coordinator that would help in the installation of the new upcoming assessment program.

· OTHER RESOURCES:  We need to find more incentives for students who successfully reach their benchmarks.  We would like money provided for more after school programs that are academically beneficial to students.



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

We feel we are doing a good job in providing equity and adequacy to all our teachers.  Through the assessment focused staff development, the software programs and the literature that has been provided by our school and system, we think that teachers are learning and are constantly being updated about the latest assessment practices.

Support is provided by the administration of our school and by the central office in providing funds so that the different assessment practices can be made available.  Our parents, students, and other stakeholders are continually informed through daily and weekly assessment folders, progress reports, Study Island reports, STAR reading reports, and benchmark assessments. 

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students?

We feel we are doing a good job in targeting funds and resources effectively to meet the needs of all our teachers so that they can effectively reach the needs of their students.  Funds are made available for teachers for supplies, assessment enhancers, and whatever teachers deem appropriate for their classrooms.  Money is made available for professional development if teachers have a desire to attend specific conferences.  The school system will pay for substitutes, so teachers can attend a desired workshop.   Funds are provided so that many different assessment tools can be made available. 

Based on the data, are we accurately meeting the needs of all students in our school?

East Side School has employed a variety of assessments tools to plan a curriculum that is based on student needs.  We have students using braille assessments, portfolio assessments, computer based assessments, benchmark assessments, teacher made assessment, math and literacy basal assessments to name a few.  All of these assessments are constantly being evaluated to assess strengths and weaknesses of individual students.  This monitoring and adjusting helps to provide a complete educational plan for students at East Side School.  We feel based on the data, we are meeting the needs of all students in our school.  



Template 3.3.c: Assessment Summary Questions
 (Rubric Indicator 3.6)

	Assessment Summary Questions

	What are our major strengths and how do we know?

· Many different assessment tools to evaluate student progress.  We know this because of TCAP and TVAAS scores.
· Strong communication about assessments to parents, students, and other stakeholders.  We know this because of parent and student surveys.
· A good support system of teacher assistants, special education teachers, fine arts personnel, and media specialist.  We know this because of their willingness to administer assessment tests which helps to eventually improve TCAP scores.



	Assessment Summary Questions

	What are our major challenges and how do we know?
· Implement the RTI program at our school.  It may be difficult to explain this program to some stakeholders.
· To be able to keep all our present assessment programs because of the need for the computer lab for RTI purposes.




	Assessment Summary Questions

	How will we address our challenges? 

· To bring in an RTI specialists who will be able to better explain and to show how to have an effective RTI program in place.  
· To designate a person to be in charge of testing and imputing of data for RTI.

· To add thirty minutes to our day so to allow for kindergarten testing in computer lab.  This will also give classes more time for RTI assessments as well as Study Island lessons and A+ LS in math.



Template 3.4.a: Organizational Practices

 (Rubric Indicators 3.7and 3.8)

	Current Organizational Practices
	School’s beliefs, mission and shared vision define the purpose and direction for school
	Organizational processes increase the opportunity for success in teaching and learning at schools
	Organizational practices and processes promote the effective time- on-task for all students
	Provides professional development for school leaders
	Organized to support diverse learning community through programs and practices

	Evidence of Practice 
	Essential Questions posted in classroom, art, music, school counselor, physical education teachers, well-equipped playgrounds, safety cameras, lockdown entrance each day, research based practices, special education teachers, computer lab, extended resource, high level of technology in classrooms, common planning, Learning Focused, family engagement night, Healthy School Teams, two full time custodians, SIT teams, annual reviews and updates, SIP meetings, student planners with our beliefs and mission stated, beliefs and mission posted in all classrooms and read every morning by our student announcers over the public address system  
	Lesson plan books with S.P.I.’s written in them, Essential Questions posted, vertical and horizontal grade meetings, homework assignments posted in classroom and in student planners each day, parent communication logs, 
e-mails, letters, sign-in sheets, alignment within school and to feeder schools, principal-teacher evaluations and meetings, Saxon Math and Scott Foresman reading taught in all fidelity, curriculum mapping  
	Master schedule, protection of instruction time, lesson plans, common planning, subject matter video use, low teacher-student ratio, teacher assistants, Early-bird instruction
	Beginning Principal Academy, Title I Conference, leadership training, Nims Training, safety training, SACS Conference, SIP Conference, Yes2Kids Conference, Fine Arts Academy
	Student placement procedures, special education placement of student procedures, 
Heterogeneous placement of students, self-contained classrooms, intervention options, enrichment options, master calendar with planning, common planning, ELL 
programming, multi-cultural curriculum, portifolio, differentiated instruction, ancillary attendants, B.U.G. Award (Bringing up Grades), Principal’s lunch, Goal/Achiever Cards

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer?
	AYP met, 48% of parent population in PTA, 100% participation of students in physical education or adaptive physical education, 100% of students receiving “Character Counts” instruction, and 100% of students in art and music classes.  93% of students scored proficient or advanced in math, 95% of students scored proficient or advanced in reading, 98% promotion rate, parent, teacher, and student surveys 
	All teachers are required to submit weekly lesson plans with S.P.I., Essential Questions, and any modification or adjustment for individual students, Essential Questions from The Learning Focused Model are posted in classroom, curriculum maps are correlated with other schools within the school system and are used in the classroom, TCAP data is used in planning the individual goals for each student, all A’s in achievement, all A’s in Value-Added except one B in math, consistency in textbooks flow throughout the system
	Only emergency announcements during instruct-ional time, curriculum based assembly programs, all S.P.I.s covered in school year, all A’s in achievement, all A’s except one B in math in Value-Added, master schedule  curriculum mapping documents
	AYP met, teacher, student, and parent surveys,  all current reports filed in a timely manner, S.P.I., all state and federal guidelines met, well planned curriculum
	Master schedule, student placement guidelines, ELL Program, Scott Foresman literacy program

	Evidence of effectiveness or ineffectiveness 
	Very clean school, total school involvement in Healthy Schools, PTA involvement in school projects, very few discipline problems, majority of students on honor rolls, all A’s in achievement, all A’s except for one B in math in Value-Added, 100% faculty support, 100% parent support 
	All A’s in achievement, all A’s except one B in Value-Added, 98% promotion rate, honor rolls, kindergarten teachers meet with Elizabethton City “Cyclone Center” preschool parents to inform parents of curriculum covered, fifth grade teachers meet with the school counselor at T.A. Dugger Junior High to align school to students making the transition  the following year, (This causes a smoother transition for both groups)
	School reaching goals set the previous year, all A’s in achievement, all A’s except one B in math in Value-added, 93% proficient and advanced in math, 95% proficient in reading, 98% promotion rate 
	Students well prepared for emergencies, all state and federal guidelines met in a timely manner, positive feedback from parents, teachers, and students, well planned
	All A’s in achievement, all A’s except one B in Value-Added AYP, 95% proficient and advanced in reading, 93% proficient and advanced in math, 98% promotion rate

	Evidence of equitable school support for this practice
	Financial support, master schedule, common planning, strong PTA and Parent Involvement groups
	Financial support, professional development, master schedule, principal evaluations
	Master schedule, 
team leaders, curriculum committees, common planning
	Financial support, professional development for the different genres within the school
	Development of ELL program within school, extended resource program, low student-teacher ratio 

	Next Step 
	Continue with this plan except to add an additional part-time custodian
	Continue this practice
	Continue these procedures
	Continue with this plan but do more professional development on the imple-mentation of the RTI
	Continue but will try to add ELL director within school system, Elizabethton City is currently contracting from another system


Template 3.4.b: Organizational Gap Analysis

	Organizational Gap Analysis 

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

· TIME:  Time is spent on making lesson plans individually and through common 

planning.  Time is spent on professional development for staff and administration.  
Time is spent on reading journals, books, and web sites that have the latest information on how better to organize classrooms.  Time is spent in faculty meetings and leadership meetings discussing new strategies.  Time is spent analyzing data.  Time is spent in early bird and after school classes.  

· MONEY:  Money is spent on professional development.  Money is spent on supplemental supplies.  Money is spent on contracting services for ELL supervisor.  Money is spent on professional journals.

· PERSONNEL:  East Side School has two secretaries, one principal, seven teacher assistants, fourteen ancillary assistants, two custodians, one school counselor, one nurse, one media specialist, one physical education teacher, two special education teachers, one part-time music teacher, one part-time speech teacher, one part-time vision teacher, one part-time art teacher, and one ELL director that is under contract from another system.

· OTHER RESOURCES:  Elementary Supervisor of Instruction and a Special Education Director who are available for consultation when necessary.  Monies are available through PTA for projects at school.  The Rotary Club through its “Readers in the Schools” comes on a regular basis for reading purposes.  First graders are taught French through the French IV Club from Elizabethton High School.  Milligan College and E.T.S.U. provide students on a regular basis to help assist in the classroom.  East Side also receives student teachers from Milligan and E.T.S.U. most semesters.  An extended school program is also available to East Side students.  Approximately 20% of the East Side School population is involved in this program. 

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

· TIME:  Time for additional professional development related to organization of the reading and math programs. Teachers would like additional time for cross grade level meetings.  Fine arts teachers would like additional time between classes.  

· MONEY:  East Side teachers would like money spent on an intervention specialist so that teachers can be guided through the referral process for children with disabilities.  Teachers would also like a literacy coach to help with the organization and transitions of the different Tiers of Learning for students.

· PERSONNEL:  More effective use of specialty personnel in academic areas to provide for more time with small groups that need intervention.

· OTHER RESOURCES:  Teachers would like for teacher assistants and other non-certified personnel to be trained as reading interventionists.



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers?

East Side Elementary School is providing equity for all teachers in grades K-5 in professional development, time for the organizational process to establish a well run classroom and brainstorming time with co-teachers.  The organizational practices of our school are research-based and are employed by all staff.  The school is committed to the education of all student groups within our school.  Adequacy is always based on funding, and our school will always strive to do the best with the amount of money we have to work with.

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students?

The funds and resources which are made available to East Side School are effectively distributed within the K-5 classes and specialty areas and targeted for students within the school population.  Funds are used for professional development, substitute teachers that allow teachers to attend conferences, consultants, and professional journals. 

Based on the data, are we accurately meeting the needs of all students in our school?

We did achieve AYP for the 2006-2007 school year.  We received all A’s in achievement and all A’s except one B in math in Value-Added for the 2006-2007 year.  Students were 95% proficient or above proficient in reading and 93% proficient or above proficient in math.  In the organization of our school, we have effectively addressed all the needs of our students which range from ELL to extended resource to gifted.




Template 3.4.c: Organization Summary Questions

 (Rubric Indicator 3.8)
	Organization Summary Questions

	What are our major strengths and how do we know?

· Dedicated teachers that take the responsibility of educating all students.  We know this by test scores of all groups and the completion of all goals that are established.
· A diverse student population that works together in a learning atmosphere.  We know this because of low discipline problems, team work, and high test scores.
· SACS Accredited



	Organization Summary Questions

	What are our major challenges and how do we know?

To incorporate new math standards within our organizational practices.  We know this because even though our teachers are doing a good job of addressing all state and federal requirements, they are already being stretched to meet those needs.  At this point when something else is added or changed, the time factor becomes an issue.
· To successfully implement a research-based program for tracking students for RTI.
· To find the funds to place in our school a literacy coach and an intervention specialist. 




	Organization Summary Questions

	How will we address our challenges?

· Elizabethton City Schools has adopted a calendar for the 2007-2008 school year that allows for extra professional development and work days within the school year.  Some of these days will be used for vertical and horizontal meetings within the school and across the school system.
· To work with the Special Education Supervisor and other Central Office management to find funds that would allow for a literacy coach and an intervention specialist to be placed at our school.  This would aid greatly in the implementation of RTI and reduce the stress of our teachers. 



Component 4 – Action Plan Development
	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Goal
	Our goal is to increase the TVAAS mean gain by two state growth standard points in all subgroups in math.

	Which need(s) does this Goal address?
	Although East Side Elementary was not targeted in any area, the 2007 Tennessee School Report Card indicated that math was the lowest subject area for our school.

	How is this Goal linked to the system’s Five-Year Plan?
	This School Improvement Plan goal aligns with Elizabethton City School’s Five-Year Plan for student learning and growth, Goal 1, which states that our system will provide the appropriate resources so the needs of all students may be met.

In addition, this goal is linked to Tennessee’s No Child Left Behind Performance Goal 1 which states that all students will attain proficiency or better in mathematics by 2013-2014 school year.

Furthermore, the Title I Federal Project supports student achievement in all academic areas.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Instructors will teach Saxon Math in all-fidelity, grades K-5.

Weekly Saxon Math assessments will be used to track and target at-risk students.  Teacher technology packages will aid with pacing the lessons and checking homework.

Computer generated reports, using Saxon’s eGradeBook software, will be sent to parents weekly to convey the mastery of skills.

A Saxon Math representative will facilitate a professional development in-service for teachers K-5 in an effort to expose teachers to all aspects of the program.
	Beginning August, 2008, and continuing throughout school year until May, 2009

In-service is scheduled for August, 2008
	All teachers, grades K-5, with Josh Wandell, principal, monitoring

Mr. John Hutchins, Assistant Superintend-ent, and Director of Curriculum/

Instruction
	Saxon textbooks and manipulatives

Saxon Teacher Technology Packages

Representa-tive from Saxon Math textbook company
	No cost; Saxon Math was adopted in previous years

$1,050.00; Saxon Teacher Technology Packages available for Grades 3-5 at $175.00 each for six teachers;

Funding from BEP and Title I monies 

No cost to systems adopting Saxon Math
	Teachers will evaluate weekly using Saxon assessments. Principal will evaluate weekly with informal observations, and monitoring of lesson plans.

Parents will evaluate student success through weekly reports that will be sent home.

Teachers will complete an evaluation on the professional development to determine its benefit. 
	Weekly assessment scores in math will increase for all students
 K-5.

	Action Step
	Study Island, a web-based instructional and diagnostic tool used in the computer lab, will help increase proficiency in Math grades K-5.

Teachers will communicate weekly lesson plans to lab coordinator in an effort to reinforce classroom math lessons.  Teachers and parents will be provided with progress reports from Study Island.

	August, 2008, throughout school year, until May, 2009
	Paula Edens, computer lab coordinator
	School site license for software
	$1,350.00 for one-year license, Title 1 funding
	Student progress will be tracked through Study Island assessments within the program.  100% mastery must occur before advancement.
	Classroom teachers and lab coordinator will work together to use Study Island as a tool to increase mastery of math skills.

	Action Step
	Implement The Advanced Learning, System Math in grades 3-5.  It is a 59-lesson computer-based software program that will enhance classroom instruction.

Weekly lesson plans from teachers will be made available to lab instructor, and progress reports will be provided for classroom teachers and parents.  
	Beginning of school year, August, 2008, throughout May, 2009
	Paula Edens, computer lab coordinator
	A+LS math software
	$1,025.00,

Title I funding
	Pre- and post-test are given within the   A+LS math program.  Reports are generated quarterly, or by teacher requests.  Lab coordinator and teachers will monitor student progress and develop intervention strategies.

	Lab coordinator and classroom teachers will use A+LS math as an enhancement to increase math proficiency among students.

	Action Step
	A parent/community engagement night will be held involving activities to support grade-level math skills.  Adults and students will participate in games with a primary focus on math.
	Sept. 2008
	Tammy Troutman, 

Title I parent engagement coordinator
	Teacher-made games
/activities for each grade level, refreshments, and door prizes
	$500.00, Title I funding
	Parents will be given an evaluation form to determine the benefit/effectiveness of the games and activities; teachers and principal will monitor to ensure that focus is on skills.  Sign-in sheets will be used to determine the success of each event based on attendance.

	Parents and community members will be actively involved in student learning, and will be made aware of math standards in all grade levels.

	Action

Step
	After-school tutoring will be offered for students who are below grade level in math.  Some teachers will do this as part of an extended contract, while other teachers and teacher assistants volunteer to tutor.  

Grade-level meetings will be held during common planning times to discuss which students would be good candidates for this service.

Parents will be informed by letter, and also by phone of tutoring dates and times.

	September, 

2008 through April, 2009


	Josh Wandell, principal
	No additional resources required
	Extended contracts paid through career ladder funding
	Students will be given a pre-test and post-test to evaluate progress in math.
	Students performing below grade level will increase their status toward proficiency.

	Action Step
	A committee comprised of the principal, teachers, parents, and lab coordinator will meet to investigate and determine whether or not to purchase Accelerated Math, a software program for personalized math practice, grades K-5.

The committee will view a sample DVD provided by the Renaissance Learning Incorporation.

The initial software package includes nine hours of Web-based professional development.

	September, 2008
	Josh Wandell, principal
	Accelerated Math software, if committee decides to purchase
	$3,799.00 Title I funding
	Committee will examine scientifically based research to determine benefit of software.
	If purchased, Accelerated Math will help students in grades 1-5 become more highly engaged and proficient in math.                                                                                            

	Action Step
	Teachers will compile a list of websites to be kept in a “World of Webs” notebook.  These websites will be shared among faculty and staff for enhancement of math lessons.
	August, 2008 through May, 2009, updated monthly
	Tammy Troutman, 
5th grade teacher
	Notebook
	$4.00, 

PTA funds
	Teachers will discuss the effectiveness and benefit of the notebook to determine its continued use.
	Faculty and staff will contribute websites to a notebook that will be beneficial for everyone.

	               GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Goal
	Our goal is to provide increased opportunities for parent engagement and participation in learning for students K-5.

	Which need(s) does this Goal address?
	This goal will be addressed in the 2008-2009 needs assessment for East Side Elementary School.  The principal and staff compile a list of needs based on state and national requirements.  Included in this list will be the need for a parent engagement program.

	How is this Goal linked to the system’s Five-Year Plan?
	Elizabethton City School’s Five-Year Plan supports our goal with Goal 1 under Community Involvement which states that we will expand community involvement.  Also, the Five-Year Plan, under Instructional Programs and Services, states that we will expand technology training to parents and business partners through a Community Involvement Program.

In addition, educators are encouraged to engage parents and community members, and to empower parents with information and options to improve their children’s educational opportunities as stated in the Tennessee Department of Education’s No Child Left Behind Growth Model, revised June, 2007.

Furthermore, this goal is linked to the Title I Federal Project which requires parent and community involvement.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	A school newsletter will be published and sent home monthly.  The newsletter will provide a calendar of events, as well as current research-based articles that will help parents with intervention at home.
	Monthly, August, 2008 through May, 2009
	Josh Wandell, principal
	colored copier paper
	$300.00, Basic Education Program (BEP) funds
	Parents will be surveyed to see if the newsletter is an effective method of keeping them updated and informed regarding events at school, and ways to help their children.


	Parents will be better informed, and attendance at school functions will increase.

	Action Step
	Parent engagement events will be held bi-monthly to allow parents to meet teachers and be involved in games and activities with a focus on grade-level skills for all students.  

Grade level teachers will meet to determine dates and focused skills for each event.  Events will be approved by the principal and flyers sent home to notify parents.
	Events will be scheduled for September and November 2008, and January, 2009
	Tammy Troutman, Title I parent engagement coordinator
	Materials for teacher-made games and activities, refreshments and door prizes
	$600.00 (3 events at $200.00 per event); Title I funding
	Surveys will allow parents to respond regarding the effectiveness of each event.  Sign-in sheets will help determine the success of each event based on attendance.
	Parents will become familiar with grade-level objectives, and will learn ways to help reinforce these objectives at home.

	Action Step
	Each student will be issued a student planner to be used as a communication tool between teachers and parents regarding homework, behavior, and student progress.
	Planners will be issued in August, 2008 and used until May, 2009
	Jackie Guinn, school secretary
	spiral student planner for each student
	$962.50

($3.85 per student), 

Title I funding
	Teachers will check planners daily to make sure that students are recording assignments.  Teachers and parents will initial planners daily.
	Parents and teachers will communicate daily, and student achievement will increase in all subject areas.  Students will feel more successful.

	Action Step
	A sampling of teachers will attend a professional development session on parent involvement at the Title I conference.  These teachers will report strategies and ideas for involving parents to the faculty and staff during faculty meetings.
	December

2008
	Josh Wandell, principal and Tammy Troutman, Title I parent engagement coordinator
	Registration for teachers and principal
	Approximately $2,055.00; $411.00 per person for four teachers and principal
	Teachers and principal will complete an evaluation of the conference to determine its benefit.  Sign-in sheets will provide proof of attendance.
	Teachers and principal will share with the faculty effective ways of getting parents more involved. 



	Action Step
	During an open house event, parents will be invited to the computer lab to participate in a Study Island lesson.  Study Island is a web-based instructional program that correlates with state standards, and allows students to advance at their own pace.
	September, 2008

PTA Open House
	Paula Edens, computer lab coordinator, and Josh Wandell, principal
	Refreshments and door prizes
	PTA funds, and Title I
	Parents will be surveyed on their thoughts about the Study Island software.
	Parents will be given an opportunity to become familiar with the computer lab and can communicate better with their children about Study Island lessons.

	Action Step
	“Pirate grams” which are telegrams named after the school mascot, will be used to communicate praise to students and parents regarding academic success.

The principal, teachers, special-area teachers, assistants, and custodians will all be encouraged to participate in the delivery of telegrams.  Students will also be encouraged to send Pirate-grams to other students to celebrate academic achievement.
	August, 2008 through May, 2009
	Josh Wandell, principal, and all faculty/staff
	colored copier paper, ink for printers
	$300.00, 

Basic Education Program (BEP) funds
	Principal, faculty, and staff will rely on feedback from students and parents to determine if telegrams are well-received and beneficial.
	Telegrams will provide encouragement and support for students in their academic endeavors, and will communicate successes to parents.


	GOAL 3 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Goal
	Our goal is to improve the school’s health and wellness awareness in an effort to increase learning capacity, reduce absenteeism, and improve physical fitness.

	Which need(s) does this Goal address?
	The needs assessment for East Side Elementary School for 2008-2009 will include a goal toward creating a more healthy school population.   Based on state and federal guidelines, our school has been lacking in this area.

	How is this Goal linked to the system’s Five-Year Plan?
	Elizabethton City School’s Five-Year Plan is currently being revised to include a health and wellness-related goal.  A Coordinated School Health Program will be implemented system-wide, and a coordinator for this program has recently been hired.

In addition, this goal is in accordance with the health guidelines developed by the Tennessee Commissioner of Education, Section I, TN Code Annotated, Title 49, Chapter 6, Part 10, which states that schools are authorized to implement and support a school health coordinator and physical education specialist.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance 
Results / Outcomes

	Action Step
	A Healthy School Team will be formed, consisting of classroom teachers, community members, parents, physical education teacher, school nurse, school counselor, and principal.  The team will develop a plan for educating students about their health and well-being.

Professional-development will be offered to all teachers, system-wide.


	Beginning August, 2008 and continuing through May, 2009

August, 2008
	Audrey Collins, school counselor and site coordinator,

and Regina Wilder, System Coordinator of School Health
	None
	No cost in the developing stages
	Students will be surveyed to see if changes have been made in their lifestyles after being educated about good health habits.  Physical education teacher, Gerald Jenkins, will monitor increases in participation among students.
	Students will be healthier, attend school regularly, and increase their capacity to learn.

	Action Step
	A health fair will be held for K-5 students and their parents.  Community volunteers will set up booths to educate on different health issues such as blood pressure, cardiovascular exercise, dental hygiene, personal grooming, sugar intake, and diet.

Flyers will be sent home to notify parents, and newspaper ads will inform the community.
	February, 2009, (National Heart Month)
	Tammy Troutman, 

Title I parent engagement coordinator
	Refreshments, door prizes
	$1,500.00;

Title I funds
	Parents and community members will complete an evaluation form, commenting on the benefit and success of the 
health fair.

Sign-in sheets, recording attendance, will determine success.
	Parents, students, and community members will learn the importance of good health and well-being.

	Action Step
	The school nurse and school health coordinator will visit classrooms and use CD’s, videos, or computer software to present health lessons to students K-5.  

The nurse, health coordinator, physical education teacher, and school counselor will meet with classroom teachers to determine topics of priority. 


	Beginning August, 2008, continuing through May, 2009
	Jennifer Hutchinson, school nurse, and Regina Wilder, Coordinator of School Health
	CD’s, Videos, computer software
	$500.00;

Coordinated School Health funds, Central Office
	Students will be asked to reflect on health lessons and discuss what was learned.  Classroom teachers, school nurse, and health coordinator will lead discussions and evaluate responses.
	Students will learn the importance of forming good health habits at an early age.

	Action Step
	Students will be given the opportunity to participate in tasting parties.  A partnership with the UT Agriculture Extension office will allow students to be introduced to a variety of new, healthy snacks.
	September,
2008
	Judy Fletcher, media specialist, and UTAE liaison
	A variety of fresh fruits, vegetables, and different types of cheeses
	$250.00;            Provided by UT Agriculture Extension Office
	Students will complete charts to predict the foods they like, and then conclude if their predictions were correct.
	Students will broaden their choices of healthy snacks.

	Action Step
	Implement a “Take-10” program which encourages classroom teachers to combine ten minutes of physical activity with academic lessons.

Initially, pilot classes will be selected for the program.  These teachers will then train other classroom teachers, as well as special-area teachers.


	Beginning August, 2008, and continuing through May, 2009
	Regina Wilder, Coordinator of School Health,

Tammy Troutman, and Rachel Willis, pilot classroom teachers 
	“Take-10” notebook
/reference guide
	no cost;  complimentary from Tennessee Department of Education’s Office of Coordinated School Health


	Pilot teachers will evaluate this program, monitored by Josh Wandell, principal.  Students will also be given a chance to provide feedback about the program.
	Teachers will find ways to effectively incorporate physical activity with academics.

	Action Step
	Twice a year, students K-5 will participate in the Presidential Physical Fitness Program through physical education classes.  This program charts student ability to run, do sit-ups, pull-ups, jump rope, etc…and monitors weight gain.

Reports are given to parents, and students are rewarded with ribbons and certificates.

Classroom teachers, assistants, and parent volunteers are involved in counting, timing, and monitoring student activities. 


	Fall, 2008, and Spring, 2009
	    Gerald      

    Jenkins,    

    physical    

   education   

    teacher
	Awards, certificates, stop watches
	$218.30

Funding from Parent Teacher Association (PTA)
	Records of improvement will serve as evaluation for this program.


	Students will be educated and aware of their physical fitness and how to improve it.


Component 5 – The School Improvement Plan and Process Evaluation

TEMPLATE 5.1: Process Evaluation

TEMPLATE 5.1: Process Evaluation

(Rubric Indicator 5.1)

	Evidence of Collaborative Process 

	In the fall of 1998, several faculty members attended a SIP workshop in Gatlinburg, Tennessee.  As a result, a formal SIP process was initiated at East Side Elementary.  Every year since then, the plan has been updated.   In 2007, East Side Elementary completed a SACS self-study and was reaccredited.

Committee members composed of representatives of East Side faculty, staff, and parents, frequently examine information and data from the current East Side Elementary and Elizabethton City School improvement plans. 

There have been many peer reviews of the East Side Elementary School Improvement Plan in the past.  These reviews have been conducted by State of Tennessee consultants, administration from other school systems, Elizabethton City School administration, all faculty and staff members, and many parents.

Revisions were completed following recommendations by the peer reviews.

Based on recommendations from a SACS review team and a reviewer from the State of Tennessee, it was determined more parents needed to be involved in the SIP process.  Since then more parents have become members of all committees.

After our first plan was written, we continually monitored and adjusted our plan to meet identified needs. Updates are discussed at faculty and grade-level meetings. Parents continue to be informed at PTA meetings and Parent Advisory Committee (PAC) meetings.

Beginning last school year and continuing the process during this school year, our faculty met for a data-on-display activity.  During these times we brainstormed suggestions for analyzing the effectiveness of East Side Elementary School’s curricular, instructional, assessment and organizational practices.  Using a SMART Board we listed each of these practices on the board and listed as many examples as we could.  One teacher wrote each suggestion on the 
SMART Board while another teacher took notes.  The committee members of component 3 were in attendance and also contributed as well as explained different parts of component 3 and what should be included in this component.




	Evidence of Alignment of Data and Goals 

	East Side School’s 2004 mean gain in fourth grade math was –1.4.  The TVAAS/Value-Added score was an “F”.  The school’s 2005 scores were lost.  In 2006 East Side School’s mean NCE growth standards in math was 1.7.  In 2007 the gain was –0.8.  The state’s mean NCE gain was 
–2.7.  It was determined that East Side School’s mean NCE gain was below standard.  After beginning to use Saxon Math (starting in 2002-2003) in the upper grades, East Side School received a TVAAS/Value-Added score of “B” in math in 2007.  Therefore, the faculty, staff and stakeholders decided to increase the TVAAS mean gain by two state growth standard points in all subgroups in math (Goal 1).
In analyzing East Side School’s current curricular practices of communicating a shared vision of what students should know and be able to do at each grade level to stakeholders; it was decided that there should be an increased opportunity for parent engagement (Goal 2).  Furthermore, increasing parent involvement and engagement is an accepted research-based practice.

On the 2007 state report card East Side School has an absenteeism rate of 95.3.  The state level is set at 93%.  Even though our school’s absenteeism rate is above the state average our school decided our absenteeism rate could be improved.  In addition, as we analyzed our curricular practices it was determined that one of our major challenges is adjusting to our changing school population (our extended resource students) and their special health issues.  Furthermore, our school is in the process of using the School Health Index through a Healthy School Team comprised of several faculty/staff members, stakeholders and community members.  This will help our school comply with Tennessee Code Annotated, Title 49, Chapter 6; Part 10 I stating each LEA is authorized to implement a coordinated school health program.   As we examined all this data it was determined there was a need to improve the school’s health and wellness awareness in an effort to increase learning capacity, reduce absenteeism, and improve physical fitness. (Goal 3).  This goal is a research-based goal.  There are many studies, references and recommendations from the National Center for Chronic Disease Prevention and Health Promotion (www.cdc.gov) that indicate poor health can lead to poor school performance.  Also stated is that poor nutrition, substance abuse, sedentary behavior, violence, depression, and suicidality compromise school performance.




	Evidence of Communication with All Stakeholders 

	East Side Elementary communicates information related to the TSIPP to stakeholders in various ways.  The school newsletter, “Pirate News”, published monthly and sent home with all students, faculty and staff, has many articles related to school improvement.  East Side School’s mission statement is displayed in all classrooms and is read every morning by students during morning announcements. There is a bulletin board in a hallway dedicated to the SIP and SIP news and updates.  During parent/teacher conferences there are communications regarding goals and action plan steps.  During faculty/staff meetings, which often include parents and other stakeholders, the TSIPP is discussed frequently. Each classroom and specialty area teacher will receive a complete copy of the school improvement plan.  East Side School’s updated SACS notebook is available to anyone.   East Side School’s SIP link is available on the Elizabethton City School System’s homepage – www.ecschool.org.  




	Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals 

	During the 1998-1999 school year, East Side Elementary began the state-mandated SIP.  During this time, committees were formed comprised of various stakeholders for each section of the SIP process.  Committee members of Section 2 – Beliefs and Mission, looked closely at past SACS self-studies, interim reviews, the NSSE School Beliefs Inventory, as well as current research.  Also considered was the mission statement developed by the Elizabethton City School System.  After taking into consideration all the information that was gathered, our mission, vision statements and beliefs were developed.
These statements are reviewed annually by a SIP committee to determine if any changes should be made.  After reviewing and updating the beliefs, mission and vision statements, East Side School’s faculty reached a consensus to accept the updated belief statements.  The mission and vision statements of component 2 remained the same.

Beliefs
· All students will be recipients of research-based, assessment driven curriculum development designed to address academic needs and to maximize success in physical,

creative, and social skills.

· All students will thrive academically, physically, socially, and creatively because

            appropriate resources were identified, provided, and properly utilized.

· All students will be provided a safe, caring environment in which intellectual, physical,    

      and social development thrives.

· All students achieve maximum success through constant monitoring of educational

      policies to meet academic needs and requirements and to enhance technological, 

      physical, and social skills.

· All students will have their progress monitored and evaluated within the academic setting and shared with those in the home environment on a regular basis through daily planners,

      parent conferences, PTA meetings, school newsletters, parent involvement nights,

      telephone and internet communication, mid-term reports, and nine week grade cards.

· All students learn best when the administration, faculty, staff, parents, students, and

      community work together in formulating and refining policies and procedures that

      encourage positive self-esteem, respect for others, a sense of civic responsibility,

      and a successful educational experience for every child.

Mission Statement
The mission of East Side School is to ensure that all students receive the maximum resources necessary to develop inquisitive minds, master the required curriculum, and enhance their creative and social skills.

Vision Statement 

East Side School desires to provide a curriculum, a facility, and an atmosphere which maximize student preparation and success.

East Side School’s goal #3 of improving school health aligns with our first belief - to maximize success in physical, creative, and social skills.  Goal #3 also aligns with our second, third and fourth beliefs – thrive physically and socially because appropriate resources were identified, provided and properly utilized; students are provided a safe, caring environment in which intellectual, physical, and social development thrives; and monitoring of educational policies to enhance physical and social skills.  This goal aligns with our mission statement in that we will ensure that all students receive maximum resources.  It also aligns with our vision statement in which East Side School desires to provide a facility and an atmosphere which maximize student preparation and success.

Our goal #2 of increasing community-parent involvement especially aligns with our sixth belief that all students learn best when the administration, faculty, staff, parents, students, and community work together in formulating and refining policies and procedures that encourage positive self-esteem, respect for others, a sense of civic responsibility, and a successful educational experience for every child.  Goal #2 also aligns with our fifth belief that student progress will be shared with those in the home environment on a regular basis.  This goal also aligns with our mission statement in that we will ensure that all students receive maximum resources.  It also aligns with our vision statement in which East Side School desires to provide a curriculum, a facility and an atmosphere which maximize student preparation and success.

Our goal #1 related to improving TVAAS scores in math aligns with all our beliefs.  It also aligns with our mission statement in that we will ensure that all students receive maximum resources to master the required curriculum.  It also aligns with our vision statement in which East Side School desires to provide a curriculum, a facility and an atmosphere which maximize student preparation and success.



	Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and Organization 

	Curricular Effectiveness – East Side Elementary School’s planned action steps for Goal #1 “to increase the TVAAS mean gain by two state growth standard points in all subgroups in math” are aligned with the curriculum section of Component 3.  Listed in 3.1.b is a need for additional professional development in math and specifically for the Saxon Math program.  One of the school’s action steps for this particular goal is a Saxon Math representative providing professional development for the East Side School faculty.  Also listed in 3.1.b is a need for additional time for vertical and horizontal grade level meetings within our school.  This relates to an action step for Goal # 1 – grade level meetings and common planning times will be used to discuss which students would be good candidates for tutoring services to be offered through extended contracts and volunteers.

A major challenge listed in Component 3 (3.1.c) is to increase the percentage of students in the proficient and advanced range in math.  This is related to the action steps of teachers teaching Saxon Math will all fidelity in grades K-5, weekly Saxon assessments used to track/target students, Saxon teacher technology packages which will aid with pacing and computer generated reports sent home to parents.

East Side School’s planned action steps for Goal #2 “to provide increased opportunities for parent engagement and participation in learning” are also aligned with the curriculum section of Component 3.  In Component 3 (3.1.a) is a need to include parents and community in programs within the school.  This is related to these action steps for Goal #2: parent engagement events to allow parents and community members to meet teachers, tour the building, be involved in games and activities focusing on grade-level math skills, use student planners as a communication tool, include professional development on parent involvement.

Instructional Effectiveness – East Side Elementary School’s planned action steps for Goal #1 “increasing the TVAAS mean gain by two state growth standard points in all subgroups in math” are aligned with the Instructional Effectiveness section of Component 3.  In section 3.2.a there are needs listed to provide funding for professional development, vertical grade level meetings, and a further need to evaluate data.  In section 3.2.b a need is listed to implement a program that allows the tracking of students in math for RTI, increase the number of students in the advanced range in math, and Saxon Math professional development for all new teachers.  These all relate to the action steps listed in Component 4 under the first goal:  Saxon Math professional development, teaching Saxon Math will all fidelity, and implementing Advanced Learning System (A+LS) – math and weekly Saxon Math assessments.

East Side School’s planned action steps for Goal #2 “provide increased opportunities for parent engagement and participation in learning” are also aligned with the Instructional Effectiveness section of Component 3.  In section 3.2.b Instructional Gap Analysis there is a need listed to use personnel to provide training for our parents to support instruction at home.  This is aligned with the action steps:  Saxon Math representative providing professional development, faculty professional development related to parent involvement, parent engagement events, student planners, and open houses.

Assessment Effectiveness- East Side Elementary School’s planned action steps for Goal #1 “increase the TVAAS mean gain by two state growth standard points in all subgroups in math” are aligned with the Assessment Effectiveness of Component 3.  Listed in section 3.3.b Assessment Gap Analysis is a need for other resources – to find more incentives to reward students who successfully reach their benchmarks.  Listed in section 3.3.c is a need to keep all present assessment programs.  This is aligned with the action steps listed for Goal #1:  weekly Saxon Math assessments to be used to track/target students, Saxon teacher technology packages aiding with pacing and evaluating, and implementing A+LS math.

East Side School’s planned action steps for Goal #2 “provide increased opportunities for parent engagement and participation in learning” are also aligned with the Assessment Effectiveness of Component 3.  Listed in the 3.3.a section is a need to continue to provide assessment information and communicate with parents and the possibility of developing individual faculty web pages to communicate assessment data.  These align with the action steps from Component 4:  using student planners, school newsletter, progress reports, and computer-generated reports sent to parents.

All of East Side School’s planned action steps for Goal #3 “ to improve the school’s health and wellness awareness in an effort to increase learning capacity, reduce absenteeism, and improve physical fitness” are aligned with the Assessment Effectiveness of Component 3.   The Healthy School Team will assess East Side School’s health program using the School Health Index.  This self-assessment and planning guide will enable us to identify strengths and weaknesses of our school’s policies and programs for promoting health and safety.  Information gained from this assessment will help us develop future goals/ action steps related to school health. 

Organizational Effectiveness - East Side Elementary School’s planned action steps for Goal #1 “to increase the TVAAS mean gain by two state growth standard points in all subgroups in math” are aligned with the Organizational Effectiveness of Component 3.  Listed in the 3.4.a section is the need of continuing with the practices of lesson plan books with S.P.I.s listed, using Essential Questions, student planners, e-mails, communication logs and many other practices.  These needs align with the actions steps listed in Component 4:  sharing lessons plans, parent/community engagement nights for communicating with parents, sending home progress reports and compiling a list of websites in a special notebook for enhancement of math lessons.

East Side School’s planned action steps for Goal #2 “provide increased opportunities for parent engagement and participation in learning” are also aligned with the Organizational Effectiveness of Component 3.  Listed in 3.4.a, 3.4.b. and 3.4.c are the needs to continue the use of parent/teacher communication logs, e-mails, sign-in sheets, a strong PTA, Parent Involvement Committee, and parent/family engagement nights.  These needs are aligned with the action steps listed in Component 4:  parent engagement events, using student planners, school newsletter, open house nights and “pirate grams”.

East Side School’s planned action steps for Goal #3 “ to improve the school’s health and wellness awareness in an effort to increase learning capacity, reduce absenteeism, and improve physical fitness” is aligned with the Organizational Effectiveness section of Component 3.  Listed in 3.4.a is a need for a part-time custodian, continuing with a well-equipped playground, safety cameras, lockdown drills, family engagement nights, Healthy Schools Team, professional development, full-time nurse, full-time physical education teacher and full-time school counselor.  These align with action steps listed in Component 4:  forming a Healthy School Team.


	Suggestions for the Process 

	The system-wide calendar committee had several meetings to plan for the 2008-09 school calendar.  Discussions were held to include several more professional development/planning/work days into the next school calendar. The Elizabethton City Schools school board voted to accept this new calendar.  By adding these days to our school calendar the faculty and staff will have more time to analyze test data, SIP committee meetings, introducing new teachers to the SIP, and mentoring new teachers into SIP leadership roles.

One suggestion to communicate East Side Elementary School’s SIP with more parents and stakeholders is to make brief PowerPoint presentations to be shown at PTA/PAC meetings.  Another suggestion is to keep the SIP bulletin board up to date.




TEMPLATE 5.2: Implementation Evaluation 

TEMPLATE 5.2: Implementation Evaluation

(Rubric Indicator 5.2)

	Evidence of Implementation 

	Steps to implement the School Improvement Plan are in progress and have been since the 1998-1999 school year.  The current action plan designates specific responsibilities and target dates for the implementation and completion of each action step.  All faculty members will each have complete SIP notebooks to record implemented action steps.  During the next school year 
(2008-09) our school will have several in-service/work days to determine how we are implementing the actions steps.  During faculty/staff and school leadership team meetings, we will continue to keep everyone up to date on all action steps that have been implemented.



	Evidence of the Use of Data 

	Classroom teachers and administrators will analyze all assessment data. Data will be charted and graphed to note the distribution of scores.   This data will help us gather information to improve our instruction, strategies and curriculum.

Formative assessments to be used:

AIMSweb/DIBELS

As East Side School begins implementing the use of RTI we will be utilizing a scientifically based formative assessment system such as AIMSweb and/or DIBELS.  These assessment tools will provide continuous student performance data that will enable our school to be proactive, provide evidence-based evaluations and provide data-driven instruction.

A+LS

Advanced Learning System (A+ LS) test data is used to determine areas needing improvement in language for each student. Results are also used to plan individualized computer lessons for the students throughout the year. Spreadsheets containing student scores are analyzed by the classroom teachers. The classroom teacher can use this data to determine language areas on which to concentrate and as a guide to re-teach any necessary topics.  Students with weaknesses in language can be identified so that classroom modifications can be made. These results also indicate skills that the class, as a whole, may need to emphasize. Comparing A+ LS results from year-to-year on individual students will enable the faculty to assess the effectiveness of the individualized computer program and will also enable classroom teachers to monitor the success of the classroom strategies utilized as a result of beginning A+LS scores.

STAR

The STAR Reading Program is administered to students in grades one through five in August, December, and May. These tests are scored and analyzed by the librarian, principal, and classroom teachers.  Results of these tests indicate individual and class growth and determine individual reading levels. STAR reading helps formulate the appropriate level of challenge for each child and also identifies those who need individual help. The program helps teachers to effectively target their instructional strategies. Annual comparison of the data from STAR serves as an indicator of growth in the area of reading. This yearly comparison also affords teachers the opportunity to monitor the success of classroom reading interventions and strategies and to monitor accordingly.

Report Cards
Students at East Side Elementary work on a nine-week grading system. Midterms are sent home halfway through the grading period to convey student progress. Mid-term reports and grade cards are both signed and returned to the teacher. These reports communicate student performance to parents and provide teachers, students and parents with a continual means of monitoring student success. Adjustments in curriculum, strategies and work habits can be noted and made if deemed necessary. Kindergarten students receive a skills checklist marked each nine weeks that serves in the same manner as a report card. 

Daily Assessments and Other Tests

Teachers are constantly monitoring student performance daily in their classrooms. Standardized, as well as teacher-made tests, are administered to determine student mastery. These tests are given when dictated by completion of units of instruction or when deemed appropriate by the teacher. Teachers score, record and analyze the results of these evaluations. Judgments regarding necessary adjustments are made at this point. Teacher observation is an assessment tool which is utilized daily and allows teachers to change and monitor strategies as necessary to enhance student mastery. Long-term comparisons using this type of data occur on an individual teacher basis and afford teachers the opportunity to study the effectiveness of the methods and strategies used in their classroom.




TEMPLATE 5.3: Monitoring and Adjusting Evaluation

TEMPLATE 5.3: Monitoring and Adjusting Evaluation

 (Rubric Indicator 5.3)

	Evidence of Monitoring Dates 

	The School Leadership Team met monthly during 2007-2008 (August 27, September 27, October 23, December 13, January 24, February 28, March 27, April 24, May 27). During each of these meetings the SIP was discussed and analyzed.  SIP component chairs serve on the School Leadership Team and each provided updates frequently.  The team will continue to meet monthly during the 2008-2009 school year on dates similar to the 2007-2008 school year.

The School Leadership Team consists of one teacher per grade level, the school counselor, a special education teacher and the principal.  During the 2008-2009 school year the team will continue with the same number of people.  The committee chairpersons for the five SIP components may change.  Each chairperson will be responsible for monitoring his/her component of the SIP, scheduling committee meetings, presenting the component during faculty/staff meetings and making needed changes to the SIP.  Former chairs would be available to mentor, offer assistance and serve on at least one SIP component.




	Evidence of a Process for Monitoring Plan 

	Every teacher at East Side Elementary School continues to be a member of at least one committee for each SIP component.  Non-certified personnel, parents, students, community representatives and other Elizabethton City School staff are also committee members.  The School Leadership Team was organized and met monthly (August 27, September 27, October 23, December 13, January 24, February 28, March 27, April 24, May 27).  The School Leadership Team will continue to meet monthly during the 2008-09 school year.  In addition, the School Leadership Team will meet after the first faculty meeting in the fall of 2008 to monitor the current SIP and to continue the process. SIP chairs will meet with his/her committee regularly to discuss, analyze and update the SIP.

By including several professional development days to our 2008-2009 school calendar we will have ample opportunity to monitor our SIP.

Information will be shared and communicated to all stakeholders using e-mails, faculty meetings, parent letters, school newsletters and our SIP bulletin board.




	Evidence of a Process for Adjusting Plan 

	Throughout the school year as each SIP committee meets, discussions will be held to adjust the plan as necessary.  When areas are identified that need further improvement, the SIP leadership team, in addition to all faculty, staff, and stakeholders, will begin the process of school improvement over again.  Our summative data will help us judge the success/failure of our instruction, strategies and curriculum.  We will review the summative data and make decisions regarding our SIP, specifically our goals and actions steps.

Summative assessment data to be used to adjust our SIP are:
TCAP Achievement Tests

In April, students in grades one through five are given TCAP Achievement Tests. The building principal prepares charts and tables showing the results of these tests and discusses these at faculty meetings. Grade level meetings are conducted to examine results in greater detail. Statistics are examined during these meetings for the purpose of making necessary alterations and modifications to curricular, instructional, assessment and organizational practices.

Parents and other stakeholders are informed of general results at PTA meetings. The local newspapers release a System and/or School Report Card reflecting grades in each subject the following fall. Three-year long-term comparisons will be made for each student using the data from TCAP testing and the RCPI spreadsheet. The principal assimilates this data and shares with the faculty so that areas reporting minimal growth can be targeted for improvement. Long-term comparisons and tracking will be made on individual students as current scores are compared to the previous three years. Individual Value-Added report cards will be tracked on third through fifth grade students in the subject areas of mathematics, reading, language arts, science, and social studies.

TCAP Writing Assessment

Fifth grade students at East Side Elementary participate in the TCAP Writing Assessment each February.  Once results are obtained, the principal and classroom teachers disseminate data. Scores are sent to parents and placed in students’ permanent records. General acknowledgement of success is announced at the following PTA meeting. Compilation and analysis of the results permits the development of long-range writing strategies at all levels of the curriculum in all grades. Weaknesses can be addressed and redirected early in the writing process. Three-year examination of data serves as an indication of the continued progress in writing at East Side. Revisions can be made if scores are not steadily showing proficiency in writing.

Portfolios  

Currently two upper grade students are being assessed with the use of a portfolio. Portfolios are used in place of the TCAPS testing.  Instead of state performance indicators, portfolios utilize alternative performance indicators.  They may include work samples, products, performances, and achievement assessments gathered over time. Data for portfolios is collected, charted and graphed for a minimum of 15 data collection points. Faculty members who work with the students using a portfolio collaborate with the special education teacher to complete the required portfolio paperwork.  The portfolios are then sent to the state department for scoring.  Next school year additional portfolios will be created for students moving into the upper grade levels.




	Evidence of a Plan for Communicating to All Stakeholders 

	After each update of our school improvement plan, the faculty will continually monitor and adjust the plan to meet identified needs. Updates will be discussed at faculty and grade-level meetings. Parents will continue to be informed at PTA meetings and PAC meetings.  Feedback will continue to be solicited from parents through PAC meetings and during parent-teacher conferences and from parents serving on SIP committees.

A Parent Advisory Committee has been established to oversee our parental involvement plan. This group made of concerned parents and our school principal, will address the programs and practices that enhance parental involvement and reflect specific needs of students and their families.  Success/adjustment of our SIP will be communicated during these committee meetings.

We also use other forms of communications to correspond with our parents, such as school newsletters, reports published in our local newspaper, Title I Compacts, SIP bulletin board and student’s daily planners. The planners also allow parents to remain informed of current issues and events within the school. During School Leadership Team meetings, minutes of the meetings are taken, typed and distributed to all faculty/staff.

During our family engagement nights we will communicate our SIP to our stakeholders as well as gather feedback.
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Math

		

		Math

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		58.8		58.9		57.6

		2004 Mean:		56.0		56.6		59.2

		2005 Mean:		61.6

		2006 Mean:		62.7		62.7		65.1

		2007 Mean:		57.1		62.7		61.2

		Mean NCE Gain over Grades Relative to								Math

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to				TVAAS /Value Added

		State 3-Yr-Avg:				2.0		2.0		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain				1.9		7.3		4.6		2.6		A		A		A

		Standard Error:				2.3		2.6		1.7		1.7

		2007 Mean Gain				0		-1.5		-0.8		-2.7

		3-Yr-Avg:

		Standard Error

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score of -1.4

		Grade 5 drops score of 6.6

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Value Added Math scores show an improvement for the 2006 testing period in both

		grades.  The target for 2007 is 62.4 and 64.7 for fourth and fifth grades respectively.
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ReadingLanguage

		Reading/Language

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.7		53.0		55.8

		2004 Mean:		52.9		53.1		50.3

		2005 Mean:		57.2

		2006 Mean:		56.1		56.7		60.8

		2007 Mean:		55.4		59.1		60

		Mean NCE Gain over Grades Relative to								Reading/Language

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				1.2		4.7		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				-0.2		8.7		4.2		1.3

		Standard Error:				1.9		2.4		1.5		1.5

		2007 Mean Gain				2.9		3.3		3.1		2.1

		Standard Error:				2.1		1.8		1.4		1.4

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades
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Science

		

		Science

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		55.8		57.7		56.1

		2004 Mean:		56.6		59.3		55.2

		2005 Mean:		56.3

		2006 Mean:		60.5		63.5		69.3

		2007 Mean:		55.4		63.6		71.6

		Mean NCE Gain over Grades Relative to								Science

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				3.7		1.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				7.9		11.6		9.8		7.2

		Standard Error:				2.1		2.5		1.6		1.6

		2007 Mean Gain:				3.1		8.1		5.6		3.1		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score of 3.7

		Grade 5 drops score of 1.9

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Science Value Added test data for the 2006 testing period indicates improvement

		in both fourth and fifth grades.  The target Mean NCE for fourth grade Science

		on 2007 TCAP test 61.7 and 63.8 for fifth grade.
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		Social Studies

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.3		56.7		56.4

		2004 Mean:		55.1		57.5		53.1

		2005 Mean:		57.4

		2006 Mean:		59.9		65		69.1

		2007 Mean:		52.8		63.1		69.2

		Mean NCE Gain over Grades Relative to								Social Studies

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				4.7		2.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				8.4		16.5		12.4		8.9		A		A		A

		Standard Error:				2		2.4		1.6		1.6

		2007 Mean Gain				3.2		4.2		3.7		0.2		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error

		2004 Scores will drop off this year								State Grade Card Score of "A"

		Grade 4 drops score of -3.3

		Grade 5 drops  score of -2.7

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Social Studies Value Added scores improved in 2006 in both grade levels.  The

		fourth grade Mean NCE target for 2007 is 61.3.  The fifth grade Mean NCE

		target for 2007 is 65.1.
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Sheet5

		TVAAS(Value Added) Data

		2005 Extrapolated report Card

				CRT				2004		Data		2005		Data

				(3 year average)				Status		Mean Gain		Status		Mean Gain

		Reading/Language						F		-2.3		B		0.4

		Math						B		0.7		A		5.7

		Science						C		-0.6		B		0.7

		Social Studies						D		-1.5		A		1.0
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Math

		

		Math

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		58.8		58.9		57.6

		2004 Mean:		56.0		56.6		59.2

		2005 Mean:		61.6

		2006 Mean:		62.7		62.7		65.1

		2007 Mean:		57.1		62.7		61.2

		Mean NCE Gain over Grades Relative to								Math

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to				TVAAS /Value Added

		State 3-Yr-Avg:				2.0		2.0		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain				1.9		7.3		4.6		2.6		A		A		A

		Standard Error:				2.3		2.6		1.7		1.7

		2007 Mean Gain				0		-1.5		-0.8		-2.7

		3-Yr-Avg:

		Standard Error

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score of -1.4

		Grade 5 drops score of 6.6

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Value Added Math scores show an improvement for the 2006 testing period in both

		grades.  The target for 2007 is 62.4 and 64.7 for fourth and fifth grades respectively.
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ReadingLanguage

		

		Reading/Language

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.7		53.0		55.8

		2004 Mean:		52.9		53.1		50.3

		2005 Mean:		57.2

		2006 Mean:		56.1		56.7		60.8

		2007 Mean:		55.4		59.1		60

		Mean NCE Gain over Grades Relative to								Reading/Language

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				1.2		4.7		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				-0.2		8.7		4.2		1.3

		Standard Error:				1.9		2.4		1.5		1.5

		2007 Mean Gain				2.9		3.3		3.1		2.1

		Standard Error:				2.1		1.8		1.4		1.4

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score  -0.8

		Grade 5 drops score of -3.6

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Value Added Reading scores show a slight improvement in the 2006 testing scores.

		Fourth grade data indicates a need for improvement.
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		Science

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		55.8		57.7		56.1

		2004 Mean:		56.6		59.3		55.2

		2005 Mean:		56.3

		2006 Mean:		60.5		63.5		69.3

		2007 Mean:		55.4		63.6		71.6

		Mean NCE Gain over Grades Relative to								Science

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				3.7		1.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				7.9		11.6		9.8		7.2

		Standard Error:				2.1		2.5		1.6		1.6

		2007 Mean Gain:				3.1		8.1		5.6		3.1		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades
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		Social Studies

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.3		56.7		56.4

		2004 Mean:		55.1		57.5		53.1

		2005 Mean:		57.4

		2006 Mean:		59.9		65		69.1

		2007 Mean:		52.8		63.1		69.2

		Mean NCE Gain over Grades Relative to								Social Studies

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				4.7		2.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				8.4		16.5		12.4		8.9		A		A		A

		Standard Error:				2		2.4		1.6		1.6

		2007 Mean Gain				3.2		4.2		3.7		0.2		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error

		2004 Scores will drop off this year								State Grade Card Score of "A"

		Grade 4 drops score of -3.3

		Grade 5 drops  score of -2.7

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Social Studies Value Added scores improved in 2006 in both grade levels.  The

		fourth grade Mean NCE target for 2007 is 61.3.  The fifth grade Mean NCE

		target for 2007 is 65.1.



&CEast Side Elementary School
Extrapolated Value Added Data
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Sheet5

		TVAAS(Value Added) Data

		2005 Extrapolated report Card

				CRT				2004		Data		2005		Data

				(3 year average)				Status		Mean Gain		Status		Mean Gain

		Reading/Language						F		-2.3		B		0.4

		Math						B		0.7		A		5.7

		Science						C		-0.6		B		0.7

		Social Studies						D		-1.5		A		1.0
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		Math

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		58.8		58.9		57.6

		2004 Mean:		56.0		56.6		59.2

		2005 Mean:		61.6

		2006 Mean:		62.7		62.7		65.1

		2007 Mean:		57.1		62.7		61.2

		Mean NCE Gain over Grades Relative to								Math

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to				TVAAS /Value Added

		State 3-Yr-Avg:				2.0		2.0		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain				1.9		7.3		4.6		2.6		A		A		A

		Standard Error:				2.3		2.6		1.7		1.7

		2007 Mean Gain				0		-1.5		-0.8		-2.7

		3-Yr-Avg:

		Standard Error

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score of -1.4

		Grade 5 drops score of 6.6

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Value Added Math scores show an improvement for the 2006 testing period in both

		grades.  The target for 2007 is 62.4 and 64.7 for fourth and fifth grades respectively.
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ReadingLanguage

		

		Reading/Language

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.7		53.0		55.8

		2004 Mean:		52.9		53.1		50.3

		2005 Mean:		57.2

		2006 Mean:		56.1		56.7		60.8

		2007 Mean:		55.4		59.1		60

		Mean NCE Gain over Grades Relative to								Reading/Language

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				1.2		4.7		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				-0.2		8.7		4.2		1.3

		Standard Error:				1.9		2.4		1.5		1.5

		2007 Mean Gain				2.9		3.3		3.1		2.1

		Standard Error:				2.1		1.8		1.4		1.4

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score  -0.8

		Grade 5 drops score of -3.6

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Value Added Reading scores show a slight improvement in the 2006 testing scores.

		Fourth grade data indicates a need for improvement.
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Science

		

		Science

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		55.8		57.7		56.1

		2004 Mean:		56.6		59.3		55.2

		2005 Mean:		56.3

		2006 Mean:		60.5		63.5		69.3

		2007 Mean:		55.4		63.6		71.6

		Mean NCE Gain over Grades Relative to								Science

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				3.7		1.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				7.9		11.6		9.8		7.2

		Standard Error:				2.1		2.5		1.6		1.6

		2007 Mean Gain:				3.1		8.1		5.6		3.1		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score of 3.7

		Grade 5 drops score of 1.9

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Science Value Added test data for the 2006 testing period indicates improvement

		in both fourth and fifth grades.  The target Mean NCE for fourth grade Science

		on 2007 TCAP test 61.7 and 63.8 for fifth grade.
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		Social Studies

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.3		56.7		56.4

		2004 Mean:		55.1		57.5		53.1

		2005 Mean:		57.4

		2006 Mean:		59.9		65		69.1

		2007 Mean:		52.8		63.1		69.2

		Mean NCE Gain over Grades Relative to								Social Studies

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				4.7		2.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				8.4		16.5		12.4		8.9		A		A		A

		Standard Error:				2		2.4		1.6		1.6

		2007 Mean Gain				3.2		4.2		3.7		0.2		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error



&CEast Side Elementary School
Extrapolated Value Added Data
2004 - 2006



Sheet5

		TVAAS(Value Added) Data

		2005 Extrapolated report Card

				CRT				2004		Data		2005		Data

				(3 year average)				Status		Mean Gain		Status		Mean Gain

		Reading/Language						F		-2.3		B		0.4

		Math						B		0.7		A		5.7

		Science						C		-0.6		B		0.7

		Social Studies						D		-1.5		A		1.0
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		Math

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		58.8		58.9		57.6

		2004 Mean:		56.0		56.6		59.2

		2005 Mean:		61.6

		2006 Mean:		62.7		62.7		65.1

		2007 Mean:		57.1		62.7		61.2

		Mean NCE Gain over Grades Relative to								Math

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to				TVAAS /Value Added

		State 3-Yr-Avg:				2.0		2.0		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain				1.9		7.3		4.6		2.6		A		A		A

		Standard Error:				2.3		2.6		1.7		1.7

		2007 Mean Gain				0		-1.5		-0.8		-2.7

		3-Yr-Avg:

		Standard Error
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		Reading/Language

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.7		53.0		55.8

		2004 Mean:		52.9		53.1		50.3

		2005 Mean:		57.2

		2006 Mean:		56.1		56.7		60.8

		2007 Mean:		55.4		59.1		60

		Mean NCE Gain over Grades Relative to								Reading/Language

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				1.2		4.7		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				-0.2		8.7		4.2		1.3

		Standard Error:				1.9		2.4		1.5		1.5

		2007 Mean Gain				2.9		3.3		3.1		2.1

		Standard Error:				2.1		1.8		1.4		1.4

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score  -0.8

		Grade 5 drops score of -3.6

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Value Added Reading scores show a slight improvement in the 2006 testing scores.

		Fourth grade data indicates a need for improvement.
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Science

		

		Science

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		55.8		57.7		56.1

		2004 Mean:		56.6		59.3		55.2

		2005 Mean:		56.3

		2006 Mean:		60.5		63.5		69.3

		2007 Mean:		55.4		63.6		71.6

		Mean NCE Gain over Grades Relative to								Science

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				3.7		1.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				7.9		11.6		9.8		7.2

		Standard Error:				2.1		2.5		1.6		1.6

		2007 Mean Gain:				3.1		8.1		5.6		3.1		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error

										Extrapolated scores for 4th & 5th grades

		2004 Scores will drop off this year								State Grade Card Score of "B"

		Grade 4 drops score of 3.7

		Grade 5 drops score of 1.9

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Science Value Added test data for the 2006 testing period indicates improvement

		in both fourth and fifth grades.  The target Mean NCE for fourth grade Science

		on 2007 TCAP test 61.7 and 63.8 for fifth grade.
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Social Studies

		

		Social Studies

		Grade:		3		4		5

		State Base Year (1998):		50.0		50.0		50.0

		State 3-Yr-Avg:		53.3		56.7		56.4

		2004 Mean:		55.1		57.5		53.1

		2005 Mean:		57.4

		2006 Mean:		59.9		65		69.1

		2007 Mean:		52.8		63.1		69.2

		Mean NCE Gain over Grades Relative to								Social Studies

		Grade		3		4		5		Mean NCE Gain over				4		5		Average

		Growth Standard		0.0		0.0		0.0		Grades Relative to

		State 3-Yr-Avg:				4.7		2.4		Growth Standard		State

		2005 Mean Gain:

		Standard Error:

		2006 Mean Gain:				8.4		16.5		12.4		8.9		A		A		A

		Standard Error:				2		2.4		1.6		1.6

		2007 Mean Gain				3.2		4.2		3.7		0.2		A		A		A

		Standard Error:				2.3		1.9		1.5		1.5

		3-Yr-Avg:

		Standard Error

		2004 Scores will drop off this year								State Grade Card Score of "A"

		Grade 4 drops score of -3.3

		Grade 5 drops  score of -2.7

		G - Estimated mean NCE gain equal to or greater than growth standard.

		Y - Estimated mean NCE gain below standard, but by less than one standard error.

		R - Estimated mean NCE gain below growth standard by at least one, but less than two, standard errors.

		R* - Estimated mean NCE gain below growth standard by at least two standard errors.

								Reading/ Language Arts				Math		Social Studies				Science

		A     Exceptional						>1.2				>1.5		>0.4				>0.6

		B     Exceeds State Growth Standard						0.7 to 1.2				0.5 to 1.5		(-)0.1 to 0.4				(-)0.2 to 0.6

		C     Maintains State Growth Standard						(-)0.1 to 0.6				(-)0.5 to 0.4		(-)0.8 to -0.2				(-)1.1 to -0.3

		D     Below State Growth Standard						(-)0.6 to -0.2				(-)1.9 to -0.6		(-)1.6 to -0.9				(-)1.9 to -1.2

		F     Deficient						<-0.6				<-1.9		<-1.6				<-1.9

		Social Studies Value Added scores improved in 2006 in both grade levels.  The

		fourth grade Mean NCE target for 2007 is 61.3.  The fifth grade Mean NCE

		target for 2007 is 65.1.



&CEast Side Elementary School
Extrapolated Value Added Data
2004 - 2006



Sheet5

		TVAAS(Value Added) Data

		2005 Extrapolated report Card

				CRT				2004		Data		2005		Data

				(3 year average)				Status		Mean Gain		Status		Mean Gain

		Reading/Language						F		-2.3		B		0.4

		Math						B		0.7		A		5.7

		Science						C		-0.6		B		0.7

		Social Studies						D		-1.5		A		1.0






