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Assurances

with Signature of Principal

I certify that Harold McCormick Elementary School has utilized the data and other requirements requested for each component.  The school will operate its programs in accordance with all of the required assurances and certifications for each program area.

I CERTIFY that the assurances referenced above have been satisfied to the best of my knowledge.

__________________________________________

______________________

Signature of Principal






Date Signed

Component 1a - School Profile and Collaborative Process

TEMPLATE 1.1: SIP Leadership Team Composition

(Rubric Indicator 1.1)

	SIP Leadership Team Member Name
	Leader-

ship Chair? (Y/N)
	Position
	Name of Subcommittee(s) (when applicable)

	Brian Culbert
	Y
	Principal
	Component 3 & 5

	Becky Wagner
	N
	Special Education Teacher
	Component 1 & 4

	Sally Jordan
	N
	Art Teacher
	Component 2

	Leslie Meredith
	N
	2nd Grade Teacher
	Component 3

	Denise Kind
	N
	3rd Grade Teacher
	Component 3

	Sheri Aubrey
	N
	5th Grade Teacher
	Component 1 & 4

	Beth Deloach
	N
	1st Grade Teacher
	Component 5

	Charles Casey
	N
	4th Grade Teacher
	

	Debbie Estep
	N
	Kindergarten Teacher
	

	Jenny Wetzel
	N
	Parent
	Component 1

	Nathan Goodwin
	N
	Community Member
	Component 5

	Dwight Basham
	N
	Community Member
	Component 5

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.2: Subcommittee Formation and Operation

(Rubric Indicator 1.2)

	Subcommittee for COMPONENT 1 School Profile and Collaborative Process

	Member Name
	Position
	Chair

	Becky Wagner
	Special Education
	Y

	Sheri Aubrey
	5th Grade
	N

	Cindy Grindstaff
	5th Grade
	N

	Donna Townsend
	Special Education
	N

	JoAnn Stanley
	5th Grade
	N

	Becky Fair
	Teacher Assistant
	N

	Amy Laney
	Kindergarten
	N

	Jenny Wetzel
	Parent
	N

	
	
	


	Component 1 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 1 Chair Signature


	Subcommittee for COMPONENT 2  Beliefs, Mission and Vision

	Member Name
	Position
	Chair

	Sally Jordan
	Art Teacher
	Y

	Lana Howell
	Librarian
	N

	Becky Hale
	Music Teacher
	N

	Holli O’Quinn
	Physical Education Teacher
	N

	Debbie LeVeau
	Parent
	N

	Cathy Shoun
	Community Member
	N

	
	
	

	
	
	

	
	
	


	Component 2 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 2 Chair Signature


	Subcommittee for COMPONENT 3
Curricular, Instructional, Assessment, and Organizational Effectiveness

	Member Name
	Position
	Chair

	Denise Kind
	3rd Grade
	Y

	Leslie Meredith
	2nd Grade
	N

	Beth Stevens
	3rd Grade
	N

	Brandi Erwin
	3rd Grade
	N

	Kim Kelly
	Teacher Assistant
	N

	Shonda Andrews
	Parent
	N

	Debbie Estep
	Kindergarten
	N

	
	
	

	
	
	


	Component 3 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 3 Chair Signature


	Subcommittee for COMPONENT 4 Action Plan Development

	Member Name
	Position
	Chair

	Sheri Aubrey
	5th Grade
	Y

	Becky Wagner
	Special Education
	N

	Cindy Grindstaff
	5th Grade
	N

	Donna Townsend
	Special Education
	N

	JoAnn Stanley
	5th Grade
	N

	Amy Laney
	Kindergarten
	N

	Becky Fair
	Teacher Assistant
	N

	Charles Casey
	4th Grade
	N

	
	
	


	Component 4 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 4 Chair Signature


	Subcommittee for COMPONENT 5  The School Improvement Plan and Process Evaluation

	Member Name
	Position
	Chair

	Beth Deloach
	1st Grade
	Y

	Brian Culbert
	Principal
	N

	Jean Addison
	1st Grade
	N

	Kristi Perkins
	1st Grade
	N

	Becky Birkner
	Teacher Assistant
	N

	Dwight Basham
	Community Member
	N

	Nathan Goodwin
	Community Member
	N

	
	
	

	
	
	


	Component 5 Subcommittee has met to address critical components of the SIP and minutes are on file.
	 FORMCHECKBOX 
 YES
	 FORMCHECKBOX 
 NO

	

	Subcommittee 5 Chair Signature


Component 1a - School Profile and Collaborative Process

TEMPLATE 1.3 Collection of Academic and Nonacademic Data and Analysis/Synthesis 

TEMPLATE 1.3.1: Data Sources (including surveys)

(Rubric Indicator 1.3)

	Data Source
	Relevant Findings

	Student Survey

February 2008
	Student opinions, academic and non- academic needs

	Parent Survey 

February 2008
	Parent opinions, academic and non- academic needs

	Faculty/Staff Surveys
	Faculty and staff demographics

	Tennessee State Department School Report Card 

2006-2007
	School profile, suspensions, expulsions, attendance, promotions, academic scores

	Faculty Needs Assessment
	Faculty opinions, academic and non-academic needs. 

	Standardized Testing

CRT, TVASS (NCE), AYP
	General and subgroup academic strengths, weaknesses and needs.


TEMPLATE 1.3.2: School and Community Data

(Rubric Indicator 1.3)

	Narrative and analysis of relevant school and community factors:

	Student Characteristics:

Harold McCormick is a K-5 elementary school with a transient population that currently has an enrollment of 312. Students that drop and/or add make up 25% of the population. The student body consists of 90% Caucasian, 7.3% African American, 1.7% Hispanic, 0.7% Asian/Pacific Islander, 0.3% Native American/Alaskan. Sixteen percent of the student population is identified as at-risk, special needs. Distribution by gender is as follows: 46% female and 54% male. Students at Harold McCormick attend school 180 days. The school day is 6 1/2 hours in length, with classes beginning at 8:00 am and dismissing at 2:30 pm (grades 1-5), 1:30 pm for kindergarten. Currently there are three students receiving services for English Language Learner.  School wide rules are in place and listed within the school handbook. Each child receives a copy of the handbook at the beginning of the school year. The teachers and parents discuss school wide rules with the students. Students and parents are asked to sign a form stating they have reviewed the handbook. The teachers and the school principal make discipline referrals. Teachers develop their own classroom rules and consequences. Consequences for discipline problems include but are not limited to: time out, loss of privileges, referral to the school guidance counselor, after school detention, and Saturday school. Suspension from school does occur, but is used as a last measure. For the 2006-2007 school year a total of 6 students were suspended. Of the six suspensions, five were white males and one was an African American male. None of these suspensions were drug, alcohol, or tobacco related. Written parental permission is obtained annually for the use of corporal punishment.  According to our TDOE Report Card, our rate of promotion has been between 97.0% and 97.9% over the last three years. 

From 1981-2000, Harold McCormick housed a system wide preschool program that served children ages three and four. The program, currently the Early Learning Center, has expanded with money made available through grants, and is currently housed at a new facility located within the city limits. The program serves approximately seventy-five children. The majority of these students will enter one of the three elementary schools within Elizabethton City Schools. There are four highly qualified and effective teachers and six teaching assistants. The program continues to be open to three and four year old children with the first priority being given to those children considered at risk. Harold McCormick kindergarten teachers, in conjunction with the staff of the Early Learning Center, have developed a program for the transition of rising kindergarteners. This program has been designed specifically to help alleviate the anxiety of the students and increase the success of the child in kindergarten.

Dropout rate, graduation rate, and post-graduate employment are not applicable to our elementary school.

Staff Characteristics

A competent professional staff is vital in providing an effective elementary program. Harold McCormick teachers are experienced, professionally trained, and educated to enable each other, as well as  the students they teach, to reach his/her fullest potential. Staff members are open to curricular and program changes and receive professional staff development in needed areas.  Sixty members comprise the current faculty/staff of Harold McCormick. These include one administrator, seventeen teachers in self-contained, kindergarten through fifth grade homeroom classrooms, one special education resource teacher, one special education behavior modification teacher, one system wide vision specialist, one system-wide speech/language therapist, one librarian, one art teacher, one music teacher, one physical education teacher, one guidance counselor, eight regular education classroom instructional assistants, two special education instructional assistants, three full-time custodians, one secretary, one bookkeeper, one part-time lunchroom monitor, four food service employees and one system wide school nurse.

All teachers possess required certifications for their assigned teaching areas and meet the criteria for highly qualified educators. Many teachers, including the principal hold advanced degrees. Presently, thirteen teachers hold master’s degrees. The majority of the faculty/staff consists of white females (44 female, 3 male).  The average teaching experience for teachers at Harold McCormick is 14 years. Paraprofessionals play an extremely important role in the school setting. Harold McCormick has a very competent paraprofessional staff. Presently, ten of the twelve paraprofessionals have some level of college experience. Two of these are certified teachers. The average working experience for Harold McCormick paraprofessional staff is 12 years.     

School Characteristics
School History:

The cornerstone of the Harold McCormick School building, on Cedar Avenue, was laid in 1902. The school was erected and named for Harold McCormick, the son of Cyrus & Nettie McCormick. In 1918 the school was taken over by the city and in 1923 four new rooms were added. In 1960 City Council voted to demolish the old school and replace it with a modern building. The new school had additional classrooms added in 1968. The latest addition was in the fall of 2001 with the completion of a new gymnasium. This was completed at a cost of over $850,000. More recently, renovation of the old gymnasium was completed, turning the space into three classrooms.

School Representation:

Within Harold McCormick there are 17 regular classrooms for kindergarten through fifth grade students. Currently there are three self-contained classrooms per grade level (except for second grade where there are two). Curriculum offerings within the general classroom include: reading, math, language arts, science, social studies and spelling. There are nine additional classrooms, three of which serve students with special needs. The other six include: a computer/multimedia lab, a small guidance office, art, music, physical education and a library.  The new gymnasium, added at the beginning of the 2001-2002 school year, houses an office, concessions area, large restrooms, a stage area, a large gym floor and spacious storage area. Classrooms for the computer lab, music, and art were created from the “old gym” area in 2003. 

Students and teachers at Harold McCormick follow a traditional school year calendar. The school year starts in mid-August and lasts until the end of May.  Teachers work 200 days a year with students attending classes for 180 days. The length of the school day is 6 ½ hours. The school day begins at 8:00 am and ends at 2:30 pm with the exception of kindergarten, which attends a 5 ½ hour school day, dismissing at 1:30 pm.  There are four nine-week grading periods in the current school year. Grades are reported to the parents of students in first through fifth grades twice during a nine-week grading cycle, once at mid-term and again at final term of the grading cycle.

Based on the number of students who qualify for free and reduced lunch, 69% of school population, Harold McCormick qualifies for a school-wide Title 1 program. Title 1 services are available to every student in the school. Funds earmarked for parent involvement have helped to increase parental  support and bring families into the school for scheduled Family Reading Night. Title 1 funds also provide opportunities for staff development. Teachers from all grade levels are encouraged to attend workshops and conferences that will improve teaching methods and strategies. 

Environmental and safety conditions are extremely important issues that are continually addressed by the staff of Harold McCormick. A school safety committee consisting on the principal, four teachers, two teaching assistants, and one parent has been established to determine the safety needs of the school. The state health and fire inspectors come annually to inspect the building. Fire, tornado, earthquake drills and lockdowns are practiced regularly. Cameras placed on the outside of the building aid in monitoring activity on the campus. A buzzer /intercom system allows for monitoring of persons entering the front door of the school. A safety team consisting of the principal, teachers,  and paraprofessionals has been developed to handle emergencies. Each member is responsible for a zone within the school. As emergencies arise, these members are responsible for ensuring the safety of the students, building and staff until the crisis has been resolved.  Members of the safety team and teachers at each grade level use two-way radios to communicate throughout the school. In addition to the safety committee, Harold McCormick is fortunate to have several staff members that are certified in CPR and in the use of an Automated External Defibrillator (AED) machine. A team consisting of these staff members has been developed to respond to medical emergencies.

Harold McCormick serves two governmental subsidized housing communities. Students attend a school zoned according to their home address. Approximately 24% of the student population is by choice (out of zone or tuition-paying students). Student population stability runs at about 75%, indicating that most students begin and end their elementary years at Harold McCormick. However, a noticeable number of students withdraw and later reenter the school, often within the same year. Many students residing within the school zone attend Carter County Schools, which provides bus service within the government housing communities. Harold McCormick is the only elementary school within the system that does not offer transportation services for the students. All non-tuition, in zone students live within a 1.5-mile radius of the school.  Students either walk or parents provide transportation.  Presently, the local Boys and Girls Club and a local church offer after school programs.  Both of these programs provide transportation to their sites. Parental permission is required before any student is allowed to participate with these off campus programs. An extended school program, ESP, is available through the Elizabethton City School System to students in grades pre-k to fifth grade. The program provides childcare both before and after school. The ESP program is self-supporting through parental fee payments. Currently, the program at Harold McCormick has an enrollment of approximately 101 students with an average daily attendance of 50. There are nine program employees and one full time system wide program director.

Student Survey:

A survey was given to all students in grades K-5. A total of 296 surveys were completed. The results of the survey are listed in the table below. The students’ survey revealed 96% understand their teachers want them to do their best work. 95% of the student population feels it is important to obey class rules. The students’ survey also revealed 92% of the children believe their teacher cares about them. The student survey determined a combined 81% of students believe that students who break the rules are not treated the same by the principal (43%) or teacher (38%)

1. Students in my classroom help each other.

Yes-159

Sometimes-102

No-2

2. I like this school.

Yes-221

Sometimes-30

No-13

3. My teachers care about me.

Yes-244

Sometimes-15

No-4

4. I am proud of my school work

Yes-159

Sometimes-69

No-13

5. I know how I am supposed to act at school.

Yes-238

Sometimes-22

No-4

6. I like the way my classroom looks.

Yes-208

Sometimes-32

No-23

7. This school is a friendly place.

Yes-182

Sometimes-73

No-15

8. My teachers make learning fun and interesting.

Yes-181

Sometimes-70

No-13

9. I know I can ask the principal for help.

Yes-218

Sometimes-34

No-13

10. Most of the kids I know at school like me.

Yes-199

Sometimes-50

No-14

11. Students who break the rules get in trouble.

Yes-230

Sometimes-30

No-2

12. I see the principal during the school day.

Yes-144

Sometimes-105

No-18

13. My teachers help me when I don’t understand.

Yes-234

Sometimes-28

No-2

14. My teachers really listen to what I have to say.

Yes-210

Sometimes-28

No-2

15. All students who break the rules are treated the same by the principal.

Yes-146

Sometimes-60

No-52

16. All students who break the rules are treated the same by my teacher.

Yes-167

Sometimes-49

No-48

17. My teachers want me to do my best.

Yes-254

Sometimes-7

No-3

18. I feel safe at school.

Yes-195

Sometimes-56

No-11

19. I think it is important to obey class and school rules.

Yes-257

Sometimes-11

No-1

20. I like to be in the school library.

Yes-137

Sometimes-76

No-50

CURRICULUM AND SPECIAL PROGRAMS

Harold McCormick has a varied curriculum offered to students in grades K through 5th. The curriculum includes language arts, reading, math, science, social studies, physical education, music, art, guidance, library and computer technology.  Kindergarten students receive additional phonemic awareness skills through weekly classes of High Hat, taught by our speech therapist. Saxon math is used at all grade levels. 

All teachers currently use state standards and benchmarks to best implement curricular goals in daily instruction. All teachers have copies of the state standards and benchmarks. The curriculum is aligned to the required state standards. Teachers share ideas, suggestions, and activities. Grade level teachers are scheduled a common planning period.

A study of previous grades, TCAP scores, end of year assessments and teacher input provide assistance in placing students in classes. Students who are identified with any learning disability are provided special education services. Screening for enrichment students is completed annually in 3rd grade.  Instruction for students who speak limited or no English is provided. Hearing and vision screening is completed annually. Parents of students whose screening indicates a need for further assessment are given a notice and a referral for professional testing/treatment. Incoming kindergarten students are screened using the Brigance Inventory at pre-registration each spring.

The school’s support team works along with the classroom teacher to gather information needed when determining a child to be at risk. The information gathered is used to make decisions regarding referrals to the special education department when further evaluations are to be considered.

Being an elementary school, Harold McCormick does not incorporate advanced placement, IB classes, or dual enrollment programs into the curriculum.

Harold McCormick has one full-time school counselor. The counselor provides a comprehensive school-counseling program. The counselor teaches weekly guidance lessons consisting of self-esteem, character education, conflict resolution, and career exploration in each K-5 classroom. The counselor also provides individual and group counseling as needed. The school counselor is available for meetings with parents as needed.

Extracurricular Offerings:

In addition to the state required curriculum, Harold McCormick offers many extracurricular activities and programs whose purposes are to provide students enrichment and remedial opportunities and recognition for their achievements. These activities and programs are included in the following list:

Accelerated Reader- Students participate in Accelerated Reader, a national program designed to motivate children to become life-long readers. Students first complete the Standardized Tests for Assessment of Reading to determine their reading level. The Accelerated Reader uses computerized tests to check for reading comprehension and awards points to “purchase” items from the A.R. store.

Art Show- Selected artwork is displayed in May of each year. The students receive a certificate of achievement in art and recognition at the May Parent/Teacher Organization meeting. In addition, exceptional artwork may be framed and displayed permanently at the school.

Assemblies- Assemblies are held throughout the year. Assemblies meet education requirements and are used to enrich the curriculum.

Attendance Incentives- The school strives to improve attendance each year with attendance incentives. These are offered to students who achieve perfect attendance.

Awards Day- Each May, Awards Day is held to recognize those students who have achieved special honors. Awards given include: The Presidential Award for Academic Excellence, the Peggy Willocks and Bill Armstrong Citizenship Awards given to the top female and male students in each fifth grade class, the Jessie Strickland Academic Award given to the top academic male and female student in the fifth grade, the Cindy Estep Memorial Award (highest award given at Harold McCormick) given to the student who has attended Harold McCormick all six years and has been nominated and received the highest number of votes from the faculty of Harold McCormick, Perfect Attendance Awards, Pepsi Awards which are given to the outstanding students in each grade level, and other awards as determined by the administration and faculty.

Book Fairs- Book fairs are held two to three times each year and are designed to give students opportunities to purchase books and other printed items. Profits from the book fairs are used to increase the school’s library holdings.

4-H Camp - Each year fifth grade students complete a 3-day/2-night trip to Clyde Austin 4-H Environmental Learning Center near Greeneville, TN. This camp is a residential facility dedicated to environmental education. Activities include hiking, canoeing, ropes course, water conservation, woodworking, etc.

Character Education – Character education is taught by the school guidance counselor using the “Character Counts” curriculum and is reinforced by the classroom teacher.

Field Day- Annual field day activities are held near the end of the school year. Activities are designed by the physical education teacher to ensure maximum participation by the students. Activities are based around a theme and are non competitive and foster cooperation.

Field Trips- Each class may take several field trips each year. These are designed to enhance the curriculum and must meet academic objectives.

Goal Card and Honor Roll Programs-  The Goal Card program is sponsored by a local company and recognizes students who earn all A’s on their report cards. Each grading period students earning a Goal Card receive free merchandise and discount offers from local businesses. The Honor Roll recognizes students who earn all A’s and B’s on their report cards. Students’ names and pictures are published in the local newspaper after each grading period.

K-Kids- Sponsored by the Kiwanis Club, K-Kids is a coeducational service organization that provides young people in elementary school the opportunity to help others, serve their school and community, and build a positive future. This program is open to students in fourth, and fifth grades that are recommended by their teacher based on citizenship and positive attitude.

Multicultural Education- February is celebrated as Black History Month as mandated by state curriculum guidelines. In addition, each individual class or grade level participates in multicultural activities as they pertain to their curriculum. 

Project CHANGE- The Stewart B. McKinney federal grant provides tutoring and enrichment experiences for homeless students. “Homeless student” is defined in Section 103 of the Stewart B. McKinney Act.

Show Choir- The Show Choir is open to all fourth and fifth grade students. It is under the direction of the music faculty and provides music enrichment in a performance setting. The Show Choir has competed in the Carowinds Choir Competition and has performed at Dollywood as well.

Tutoring- Extended contract teachers offer tutoring in areas that are identified in the school needs’ assessment.                                                                                                                                               

School Funding:

Funding information is provided on the Schools Report Card via Star Student. Star Student is a web-based, real-time program that is linked directly from the school to the state department.

Demographic/socioeconomic information from the report card is listed below:

ETHNIC COMPOSITION


SOCIOECONOMIC COMPOSITION

90.0% White




39.8% Above poverty

7.3% African American

            60.2% At or below poverty

1.7% Hispanic

0.3% Native American

0.7% Asian




FREE/REDUCED LUNCH







69%

SPECIAL EDUCATION POPULATION- approximately 16% of school population


7 identified as developmentally delayed


20 identified as speech impaired


16 identified as learning disabled


9 identified as gifted


1 identified as other health impaired


10 identified as language impaired


2 identified as autistic


1 identified as mentally retarded


2 identified as emotionally disturbed

Some students have dual certification areas, therefore making the number of special education students look larger than actual numbers.

PER PUPIL EXPENDITURES:  System average- $8,228 State average- $7,794

ECONOMICALLY DISADVANTAGED: 69.9%

Parent and Community Support

Parental and community support is a vital component of the success of Harold McCormick Elementary. We have a very active Parent Teacher Advisory Committee. This committee is dedicated to serving the students. During the past several years, money raised has been used to purchase computer technology equipment, physical education equipment, library furniture and other items for teachers and their classrooms. Parents are kept informed of what is happening in our school through a weekly newsletter from our principal (The Principal’s Page). In addition to the support of the parents, Harold McCormick enjoys a very good relationship with the community. Members of the Kiwanis, Rotary Club, Knights of Columbus, and Northeast Community Credit Union come weekly to read to students. We also have the support of our local high school clubs and service organizations, who provide events/activities for our students. Harold McCormick has become partners with Hale Community Ministry and Second Harvest Food Bank to distribute food bags, known as "Backpack Buddies, to students who may have needs in nutritional support. Staff members, local churches, and businesses make monetary donations. These bags are distributed bi-monthly. Currently, there are 55 students who benefit from this program. Parent and community members are involved in assisting faculty and staff at various given opportunities.  

Parent Survey:

Communication with parents is vital. Parental concerns are important to Harold McCormick Elementary and are taken seriously. The following survey was sent to all parents. They were asked to respond to each question. A total of 180 responses were received. Results of the survey show 99% of parents believed that it is important for their children to obey the classroom and school rules. 97% believed that the teachers expect their children to learn. Parent response also indicated that 16% feel as though their children are not challenged by his/her schoolwork. 15% are not satisfied with their children’s progress in math.

Parent Survey:.

February 2008

Y=Yes 

N=No

S=Sometimes

1. I think what my child learns in school is important.

167

0

9

2. This school is a good place for my child to learn.

170

0

10

3. I like the way the school and playground look.

171

5

2

4. The teachers and staff whom I know at this school are friendly.

153

0

26

5. My child gets along well with other students in this school.

158

0

18

6. I know what behavior is expected of my child at this school.

176

0

4

7. I feel it is important for my child to obey the classroom and school rules.

178

0

4

8. I feel my child is safe at this school.

172

0

7

9. I feel that my child’s personal belongings left at school are safe.

156

4

17

10. My child is challenged by his/her schoolwork this year.

151

4

27

11. The teachers at this school are excited about their work.

160

3

14

12. I feel welcome at this school.

153

4

22

13. I can talk to my child’s teachers easily.

168

2

10

14. I am satisfied with my child’s overall academic progress.

156

7

16

15. I am satisfied with my child’s progress in reading.

162

8

10

16. I am satisfied with my child’s progress in writing (composition).

155

8

17

17. I am satisfied with my child’s progress in arithmetic.

139

13

27

18. I am satisfied with my child’s progress in social studies.

160

6

7

19. I satisfied with my child’s progress in science.

159

4

10

20. I am satisfied with my child’s social progress in school.

161

4

11

21. My child’s teachers enforce classroom and school rules.

172

0

5

22. My child’s teachers reward good student choices and behavior.

163

3

8

23. I feel that my child fits in at this school.

161

2

13

24. As a parent, I like this school.

164

2

13

25. The teachers expect my child to learn.

172

0

5

26. I think the assemblies, field trips and other extras at this school are important.

165

2

8

27. The principal and teachers make me feel good about visiting this school.

161

5

13

28. I feel comfortable about talking with the principal.

159

6

9

29. I think this school is a friendly place.

157

2

18

30. When it comes to discipline at this school, my child has been treated fairly.

160

3

11

31. The teachers keep me informed about how my child is doing in school

164

5

10

32. The teachers give me ideas about how I can help my child do his/her best.

146

11

20

The following questions were added to the end of the parent survey. Parent response was optional.

1. What is your highest level of education? ___ 8th grade _____high school ______ college _____graduate school

1 parent indicated 8th grade as highest educational level.

42 parents indicated completed high school

84 parents indicated some level of college education

23 parents indicated graduated college with attendance in graduate school

2. What is your ethnic category?

117 white

7 black

1 Euro/American

1 multiple

1 N/a

3. What is your martial status? ____ married   ____ divorced  ____ single

100 married

29 divorced

19 single

4. What is your current employment status?_____ currently employed     ____ retired    ____ other


110 currently employed


5 retired


31 other

5. Did your child attend preschool? (For kindergarten parents only)


3 yes


1 no

Community Characteristics:

Harold McCormick Elementary School is one of 6 schools within the Elizabethton City School System. The system consists of one preschool, three elementary schools, one junior high, and one high school. Presently, there is one private (Religious) school in the local county and several within the surrounding counties. Harold McCormick is located in Elizabethton, which is situated in Carter County in the northeastern part of Tennessee. The county has a population of approximately 59,157. The majority of the population is white (96.9%) with the remaining population being African American (1.6%), Hispanic/Latino (1.2%), American Indian (0.2%), Asian (0.4%). The average per capita income for Carter County is $29,834. (United States Census Report, 2006). Based on the current census report, 18.3% of the population is below the poverty level. Several service-related businesses have established locations in Elizabethton over the past year thus providing more economic support and job opportunities for the local area.  Snap-On Tools, Wal-Mart, Sycamore Shoals Hospital, and city/county offices provide the largest employment for the county. Many members of the community live in Carter County but work in surrounding counties.  The East Tennessee Christian Children’s Home, Shepherd’s Inn (local domestic violence shelter for women and children), and a local girls’ group home exist within the city to meet the needs of displaced family members. Students from these agencies do attend the city schools. Several community service organizations such as, Assistive Resource Ministries, CrossRoads, and Hale Community Ministries offer assistance to families in our community that are in crisis situations.

The community that surrounds Harold McCormick is a very supportive one. The students, faculty and staff of Harold McCormick are fortunate to have a strong vested interest from those around us. 




Component 1b – Academic and Non-Academic Data Analysis/Synthesis

TEMPLATE 1.4: Variety of Academic and Non-Academic Assessment Measures

(Rubric Indicator 1.4)

	List Data Sources 

	At Harold McCormick Elementary School the criteria for what students will know and will be able to do is determined by the Tennessee State Board of Education Elementary Curriculum Guide, the NCLB Act, the Elizabethton City Schools’ Improvement Plan, as well as Harold McCormick’s own mission statement and improvement plan goals.

Academic Data:  

1. School Report Card CRT data

2. TVASS 3 year averages

3. THINKLINK (predictive Assessment Screenings)

4. STAR (accelerated reader)

5. Brigance Screenings

6. TCAP writing

7. TCAP Disaggregated CRT data
8. Unit tests and weekly tests

9. Grade cards 

Non-Academic Data:

10. Disaggregated (AYP) data

11. AYP data

12. Attendance rate 

13. Promotion rate

14. Discipline referrals

15. Parent survey results

16. Student survey results

17. Needs’ assessment survey results

18. Parent/teacher conference records

      19. PTAC/Family reading night


TEMPLATE 1.5: Data Collection and Analysis

(Rubric Indicator 1.5)

	Describe the data collection and analysis process used in determining your strengths and needs.

	Data from all areas was considered and became the basis from which the following comprehensive information was developed.

Academic Data

1.
State report card CRT data indicates that Harold McCormick has met or exceeded the state levels in Reading/Language Arts, Math, Social Studies and Science for 2005-2007.  Harold McCormick’s scores for math show scores that exceeded the state score/grade for 2005 (56/A-Harold McCormick, 53/B- State), 2006 (57/A- Harold McCormick, 55/B- State), and 2007 (58/A- Harold McCormick, 57/A- State); Reading scores: 2005 (53/B- Harold McCormick, 52/B- State), 2006 (54/B-Harold McCormick, 53/B- State), and 2007 (57/A-Harold McCormick, 56/B-State); Social Studies scores: 2005 (56/B-Harold McCormick, 51/C-State), 2006 (58/B- Harold McCormick, 52/C-State), 2007 (59/A-Harold McCormick, 54/B-State), Science scores: 2005 (55/B- Harold McCormick, 51/C-State), 2006 (56/B-Harold McCormick, 52/C-State), and 2007 (58/B-Harold McCormick, 55/B-State.Data analysis indicates the need to maintain positive growth trends in all subjects.  

2.
Information from the Tennessee Value Added Assessment System indicates students in 4th and 5th grades showed a decrease in science and social studies NCE gains for 2007.     Math scores indicated that 4th and 5th grade students met or exceeded the 3 year average. Reading/language arts scores in 4th grade students decreased while 5th grade scores met or exceeded the 3-year state average( see charts below).

Tennessee Value Added Assessment System (TVASS) NCE gains for All Subjects

                   4th Grade Science


          5th Grade Science
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Strength: Significant progress was made during the 2005 academic year. 

Need:  Increase NCE scores and 3-year average to meet or exceed state average. With this decrease in our 2007 growth, we will continue to address Science as an identified area of need. 

4th Grade Social Studies


     5th Grade Social Studies
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Strength:  HME scores improved in 2005 and 2006. 

Need: Continue to increase NCE scores and 3-year average to meet or exceed state average. With this decrease in our 2007 growth, we will need to address Social Studies as an identified area of need.

Tennessee Value Added Assessment System (TVASS) NCE gains and for All Subjects (continued) 

               4th Grade Mathematics 
 

     5th Grade Mathematics
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Strength: Harold McCormick Elementary exceeded the state 3-year average in grades 4 and 5. 

Need:  Continue to meet or exceed the state 3-year average.

4th Grade Reading/Language 
 
5th Grade Reading/Language
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Strength: Harold McCormick Elementary exceeded the state 3-year average in grade 5. 

Need: Continue to increase NCE scores and 3-year average to meet or exceed state ave

3
The ThinkLink Learning Assessment is an assessment that provides a measure of student progress in the midst of instruction. Teachers are able to adjust instruction based upon measurable data. Teachers at Harold McCormick are able to utilize this data to assess teaching methods and make adjustments where necessary. Our students in grade two through five take the ThinkLink test twice a year (December and February). The first test assesses how well the students have retained curriculum material already completed. The second test provides an accurate measurement of how well students have mastered grade level objectives at this point in the curriculum. By the second assessment, mastery of grade level goals should be noted. Reading, mathematics, and science are the only subjects tested using ThinkLink. To show proficiency, a student must score 61% or greater in his/her grade level performance. Scores below 54% indicate the student is likely not at a proficient level; while a score between 54%-60% indicates the student may or may not be proficient in the skill tested. Analysis of the 2007-2008 ThinkLink scores indicate that 96.1% of third grade students tested at the proficient level in reading/language arts and math, while 98% tested proficient/advanced in science. Fourth grade scores indicated that 93% of students tested proficient/advanced in reading/language arts, 92.01% tested proficient/advanced in math and 94.7% tested proficient or advanced in science. Data from 5th grade show that 96% of students tested were proficient or advanced in reading/language arts, 90.3% proficient or advanced in math and 97% proficient or advanced in science. 
4. According to the STAR definition reports, STAR reading scores represent how students performed on the test compared with the performance of a nationally representative sample of students.  These scores present a “snapshot” of achievement at a specific point and time.  Second through fifth grade students at Harold McCormick Elementary take the STAR test at the beginning of each school year.  A comparison of scores from August of 2004-August 2005 indicates an increase in individual instructional level (IRL) of 0.08.  These IRL scores indicate the grade level at which a student is at least 80% proficient at recognizing words and comprehending reading materials.  The average score changed from 2.9 to 3.7, which is indicative of one year’s growth.  The assessment given at the beginning of the 2006-2007 school year showed that we tested 256 students.  Our school-wide summary report showed that we had 81.6% of the students at risk in September 2006.  As of this report, School Summary Report shows 47.3% of the 256 students at risk.  This is an improvement of 34.3 percentage points.  The students have scored a total of 5,580.5 AR points in Reading this school year.  Scores for the 2007-2008 school year will be calculated when the STAR test is given in the fall of 2008.

5. Brigance- Kindergarten screening is held at the beginning of each school year.  The students are staggered in the first week of school in order to give the Brigance Kindergarten Screening Instrument.  It includes basic assessment for:  personal data, identifying body parts, gross/fine motor skills, color recognition, visual motor skills, rote counting, numeral comprehension, number readiness, reading upper/lower case letters, syntax and fluency, and has a section to determine if the student is right or left handed, holds a pencil correctly, and has vision or hearing difficulties.  Fifty-two kindergarten students were given the Brigance Screening in August of 2007.  Seventeen students scored below 50 (on a scale of 0-100), five scored 50-60, nine scored 60-70, eight scored 70-80, ten scored 80-90, and three scored 90-100.  These scores were used to determine the level of Kindergarten readiness and the need for vision, hearing, and/or speech referrals.  At the end of each school year, kindergarten students are given the Brigance to assess readiness for 1st grade.  Forty-seven students were given the post test in April 2008, two students scored below 50 and two students scored 50-60, and one student scored 60-70, three scored 70-80, thirty-four students scored 80-90 and no students scored 90-100, with five students scoring a 100.

6. Harold McCormick 5th grade students have met or exceeded the state score for the TCAP Writing Assessment scoring at least a 4.1 out of a possible 6 for the past three years. The chart below gives the scores for 2005-2007.

    TCAP Writing Assessment for Harold McCormick Elementary School

Writing 

Assessment

2005

Score/Grade

2005

State 

Score

2006 

Score/Grade

2006

State 

Score

2007

Score/Grade

4th/5th 

4.2/A

4.1

4.2

4.1

4.1/A

4.1

7.
Disaggregated CRT data for Harold McCormick Elementary School indicates that all students, white students, economically disadvantaged students, students with disabilities, and have scored proficient or advanced in the areas of Math and Reading/Language for 2005-2007. (See Appendix A)

·
CRT data for all students at Harold McCormick Elementary in 2005 show 92% tested proficient or advanced in mathematics, while 96% tested proficient or advanced in reading/language. The two-year average for 2005 for students scoring either proficient or advanced in mathematics is 88% and the three-year average 86%.  Scores for 2006 indicate 93% of students tested proficient or advanced in mathematics and reading/language. The two-year average for 2006 for students scoring proficient or advanced in mathematics is 94% and reading/language is 95%.  For 2007, 90% of white students tested proficient or advanced in mathematics and reading/language. The 2007 two-year average in mathematics is 92% and 93% for reading/language. The three-year average for mathematics is 92% and 94% for reading/language. Data analysis indicates from 2005 to 2007 there was a decrease in white students testing proficient or advanced in math and reading/language. The two-year average for math decreased by 2%. The three-year average increased by 4%. In reading/language, the two-year average decreased by 2% while the three-year average increased by 3%.
·
CRT data for students at Harold McCormick Elementary classified as white in 2005 show 91% tested proficient or advanced in mathematics, while 96% tested proficient or advanced in reading/language. The two-year average for 2005 for students scoring either proficient or advanced in mathematics is 87% and the three-year average 87%.  Scores for 2006 indicate 93% of students tested proficient or advanced in mathematics and 92% tested proficient or advanced in reading/language. The two-year average for 2005 for students scoring proficient or advanced in mathematics is 68% and reading/language is 94%.  For 2007, 89% of white students tested proficient or advanced in mathematics and 89% proficient or advanced in reading/language. The 2007 two-year average in mathematics is 70% and 91% for reading/language. The three-year average for mathematics is 69% and 92% for reading/language. Data analysis indicates from 2005to 2007 there was a decrease in white students testing proficient or advanced in math and reading/language. The two-year average for math decreased by 2% and the three-year average increased by 4%. In reading/language, the two-year average decreased by 3%, while the three-year average increased by 4%.
·
CRT data for students at Harold McCormick Elementary classified as economically disadvantaged in 2005, 88% tested proficient and advanced in mathematics, while 94% tested proficient and advanced in 

reading/language. The two-year average for 2005 for student scoring either proficient or advanced in mathematics is 85% and the three-year average was 84%. In reading language arts in 2005 the two-year average is 87% and the three-year average is 85%. In 2006, 88% tested proficient and advanced in mathematics, while 91% scored proficient and advanced. The two-year average for 2006 for students scoring either proficient or advanced in mathematics is 88% and the three-year average is 86%. In reading/language arts the two-year average is 83% and the three-year average is 88%. In 2007 86 % tested proficient or advanced in math, while 85% tested proficient or advanced in reading/language. The two-year average in math was 87%, while the three-year average was 87%. For reading/language the two-year average was 92%, while the three-year average was 92%. Our goal is to continue to exceed the target in these areas. 

·
CRT data for students at Harold McCormick Elementary classified as students with disabilities in 2005, 62% tested proficient and advanced in mathematics, while 79% tested proficient and advanced in reading/language. The two-year average for 2005 for proficient and advanced in mathematics is 56% and the three-year average was 55%. In reading/language arts in 2005 the two-year average is 63% and the three-year average is 53%. In 2006, 71% tested proficient and advanced in mathematics, while 79% tested proficient and advanced in reading/language arts. The two-year average for 2006 proficient and advanced in mathematics is 67% and the three-year average is 60%. In reading/language arts the two-year average is 79% and the three-year average is 68%. In 2007, 69% tested proficient and advanced in math, and 76% tested proficient and advanced in reading/language. The two year average for math was 71%, while the three-year average was 68%. The two-year average for reading/language was 77%, while the three year average was 78%. We would like to see this area show improvement over the course of the next three years.

8.
Teachers use weekly tests from our reading series (Scott-Foresman) to assess student retention of skills taught through the reading program. Weekly spelling tests are also used to measure spelling skills. Saxon math offers facts assessments to be given daily, and/or weekly, as directed in each lesson. Unit tests are used in science and social studies. Teachers use these unit assessments to measure skills acquired at the end of specific themed units.

9.
Midterms are sent home to parents every four weeks. These reports are communication guides between parent and teacher. They offer information as to how the student is performing at the mid-point of each nine-week grading period. Grade cards are sent home at the end of each nine-week grading period. There are four nine-week grading periods in the school year. Parents see their child’s finalgrade for each grading period. Teachers monitor student progress by using both mid-term reports and grade cards. 

Non-Academic Data

11. Information from the Tennessee Department of Education Report Card for 2007 indicates that Harold McCormick Elementary is in good standing under NCLB status. Data from the report card indicates that students in subgroups exceeding 45 met the target percentile of 79 for the area of math. These subgroups included all students, white students and economically disadvantaged. The same data indicates students in all subgroups exceeding 45 met the target percentile of 83. These subgroups include all students, white students, and economically disadvantaged. 

12. Data from the Tennessee Department of Education Report Card for 2007 indicates that Harold McCormick Elementary is in good standing under NCLB status. Our school met the adequate yearly progress in the academic areas of math and reading/language and school attendance. 

13. Attendance reports at Harold McCormick Elementary are filed with the state department on a daily basis. Based upon the Tennessee Board of Education School Report Card, we have surpassed the state attendance rate of 93% for three consecutive years. The attendance rate for 2005 was 95.2%, 2006 was 95.7 and –2007 the attendance rate for Harold McCormick was 94.5.

14. Promotion rates at Harold McCormick are consistent with those of the state. Based upon the Tennessee Board of Education School Report Card, we have met the state promotion rate of 97%. The promotion rate for 2005 was 97.9%, 2006-97.3% and for 2007 the promotion rate was 97%.

15. Discipline at Harold McCormick Elementary is administered fairly and consistently throughout the school. Students are given agenda planners listing specific codes of conduct in which all students are subject to a uniform and fair application. Misbehaviors and their varying levels are listed with different discipline options for teachers and/or administrators. Parents and students sign a form indicating they have read and understand the school handbook and code of conduct found within the agenda planner. The number of suspensions for the 2006-2007 school year was 6, up by one from the previous school years, for the total student body, or a total student body percent of 1.9%.  Of the six suspensions, all were in the male population with five being white males and one an African American male.  None of these suspensions were drug, alcohol, or tobacco related. Written parental permission is obtained annually for the use of corporal punishment. Data indicates that between the 2005/06 school year and 2006/07 school year, suspensions increased from 1.7% to 1.9%.

16. Parents were asked to complete the following survey. A total of 180 responses were received. 99% of parents believed that it is important for their children to obey the classroom and school rules. 97% believed that the teachers expect their children to learn. 16% feel as though their children are not challenged by his/her schoolwork. 15% are not satisfied with their children’s progress in math.

17. A survey was given to all students in grades K-5. A total of 296 surveys were completed. The results of the survey are listed in the table below. The student’s survey revealed 96% understand their teachers want them to do their best work. 95% of the student population feels it is important to obey class rules. The student’s survey revealed 92% of the children believe their teacher cares about them. The student survey determined a combined 81% of students believe that students who break the rules are not treated the same by the principal (43%) or teacher (38%).

18. The staff of Harold McCormick Elementary completed a needs assessment in the fall of 2007. Teachers were asked to list, by priority, the areas within our school of highest concern. Remediation in the academic areas of reading, math, social studies, and science was noted. This need was addressed due to data that indicated 5% of 5th grade and 9% of 4th grade scored below proficient in reading on TCAPS.  Data also indicated that 3% of 5th grade and 11% of 4th grade scored proficient in math on TCAPS. Scores in the area of social studies showed 18% of 5th grade and 14% of 4th grade scored below proficient in this area. Science TCAP scores indicate 13% of 5th grade and 11% of 4th grade scored below proficient. In order to address these deficits, Harold McCormick faculty felt remediation was essential. Another area of concern involved at risk students, behavior issues and student detention. These concerns were noted due to the large number (303) of office referrals made during the 2006-2007 school year.  Disciplinary actions ranged from phone calls home to out of school suspensions. After school detention was also used as a disciplinary action. Concerns for enrichment programs were stated. Currently, the only enrichment program offered at Harold McCormick is 4th-5th grade show choir. One last concern stated was the need for a family and community engagement coordinator. This need was noted in relation to our family engagement plan listed in Title 1. A coordinator would organize and coordinate opportunities for family involvement.

19. Each school year two-parent/teacher conferences are held to keep communication lines open between parents and teachers.  Conferences are held after school hours. Teachers utilize these conferences to relate student progress to parents. These conferences also allow the parents to meet with the teacher to discuss any concerns they may have for their child. We are happy to have the parents involved in their children’s educational experiences. 

20. Harold McCormick has two PTAC Open Houses per school year.  These meetings give parents opportunities to visit their children’s classrooms and observe activities that occur on a daily basis.  Family Reading Night offers activities and programs for all students, parents, and the community to become involved in strengthening reading skills.  Approximately 350 people attended our 2007 Family Reading Night.


TEMPLATE 1.6: Report Card Data Disaggregation

(Rubric Indicator 1.6)

	Report Card Data Disaggregation

	TCAP CRT data has been collected and reported from 2004-2007 according to the following subgroups at Harold McCormick Elementary:  all students, white, African American, students with disabilities, and economically disadvantaged. 

In all areas represented, data from the state report card indicates that for the 2004-2005 school year, the majority of students in fourth grade, tested in Reading, Language Arts, Math, Social Studies, and Science, scored at the Proficient or Advanced level.  In all areas represented, data from the state report card indicates that for the 2004-2005 school year, the majority of students in fifth grade, tested in Reading, Language Arts, Math, Social Studies, and Science, scored at the Proficient or Advanced level.  

In all areas represented, data from the state report card indicates that for the 2005-2006 school year, the majority of students in fourth grade, tested in Reading, Language Arts, Math, Social Studies, and Science, scored at the Proficient or Advanced level.  In all areas represented, data from the state report card indicates that for the 2005-2006 school year, the majority of students in fifth grade, tested in Reading, Language Arts, Math, Social Studies, and Science, scored at the Proficient or Advanced level.  

In all areas represented, data from the state report card indicates that for the 2006-2007 school year, the majority of students in fourth grade, tested proficient/advanced in:


Reading, Language Arts : ( economically disadvantaged scored 19% advanced, 62% proficient, males scored 33% advanced, 56% proficient, females scored 43% advanced, 50% proficient, white students scored 43% advanced, 49 % proficient scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category)


Math ( economically disadvantaged scored 29% advanced, 57% proficient, males scored 30% advanced, 59% proficient, females scored 33% advanced, 57% proficient, white students scored 37% advanced, 53% proficient, scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category),


Social Studies( economically disadvantaged scored 24% advanced, 62% proficient, males scored 41% advanced, 44% proficient, females scored 37% advanced, 50% proficient, white students scored 41% advanced, 47% proficient, scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category) 


Science ( economically disadvantaged scored 29% advanced, 62% proficient, males scored 44% advanced, 52% proficient, females scored 43% advanced, 40% proficient, white students scored 45% advanced, 47% proficient, scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category) 

In all areas represented, data from the state report card indicates that for the 2006-2007 school year, the majority of students in fifth grade tested proficient/advanced in:


Reading Language Arts( economically disadvantaged scored 52% advanced, 41% proficient, males scored 61% advanced, 28% proficient, females scored 48% advanced, 52% proficient, white students scored 53% advanced, 42 % proficient, scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category), 


Math( economically disadvantaged scored 63% advanced, 33% proficient, males scored 67% advanced, 28% proficient, females scored 57% advanced, 43% proficient, white students scored 61% advanced, 37% proficient, scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category) 


Social Studies( economically disadvantaged scored 30% advanced, 48% proficient, males scored 39% advanced, 44% proficient, females scored 29% advanced, 52% proficient, white students, 32% advanced, 50% proficient, scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category) and 


Science( economically disadvantaged scored 48% advanced, 37% proficient, males scored 56% advanced, 33% proficient, females scored 38% advanced, 48% proficient, white students scored 45% advanced, 42% proficient, scores for students in the categories of African American, and students with disabilities were not computed due to fewer than 8 students in each category) scored at the Proficient or Advanced level.  
Growth differences between high, middle, and low achievers can be analyzed by looking at the CRT data for the school years 2005-2007. CRT data for students at Harold McCormick indicates the following differences in growth between levels of achievement. (See Appendix B)

Analysis of the data for all students indicates the number of students scoring proficient or advanced has been maintained in the area of reading/language/arts but scores have decreased in math. Scores for science and social studies have no comparison scores.  This indicates a need to increase student performance in math and maintain/exceed the performance in reading/language arts, science and social studies.

Data for economically disadvantaged students show that scores in the advanced/proficient range for reading/language arts have been maintained while the scores for math have decreased. This analysis indicates a need to improve the student performance scores to math and continue to maintain or exceed the scores in reading. Science and social studies have no comparison scores at present. 

The data for students with disabilities show an increase in the number of students scoring proficient or advanced has increased in math. There was a slight decrease in the number of students scoring proficient or advanced in reading/language arts. A need for improvement in student performance in math was seen from the data analysis. Scores in reading /language arts, science, and social studies need to be maintained or exceeded.

Scores for white students indicated an increase in proficient/advanced reading/language arts scores and a decrease in proficient/advanced scores in math. Analysis indicates the need to improve student scores in math and maintain/better scores in reading/language arts, science and social studies.

African American student data analysis indicates a decrease in students scoring proficient or advanced in math and reading/language arts. This indicates a need to increase student scores in these areas.

The disaggregated data can be further broken down by grade level to show the differences, if any, in high, middle, and low achievers.


Data from 2005-2007 for third grade indicates that students in the subgroups of all, economically disadvantaged, students with disabilities, and female students showed decreased scores in math, reading/language arts, science, and social studies. Male students in third grade showed an increase in math scores and decrease in their reading/language arts. Overall analysis indicates for third grade there is a need to improve student performance in reading/language arts, math, science, and social studies.


Fourth grade data from 2005-2007 reveals that students in the subgroup:

o
“All” showed increasing proficient/advanced scores in reading/language arts in 2005-2006 & 2006-2007. Proficient/advanced scores in math increased in 2005-2006 but decreased in 2006-2007. The data indicate a need to increase student performance in all areas assessed. 

o
Economically disadvantaged student results show an increase in 2006-2007 scores over 2005-2006 scores. Student performance needs to maintain and/or increase.

o
Scores for students with disabilities reveal an increase in performance in 2006-2007 math and reading/language arts scores. The 2006-2007 scores were higher than 2005-2006 but lower than 2004-2005 scores. Student results need to be maintained and/or increased in all areas assessed. 

o
Scores for students in the subgroups of "White" and "African American" could not be analyzed. 2007 was the first year that data was divided by ethnicity. The scores for fourth grade males indicate an increase in proficient/advanced scores in math from 2005-2006 but a decrease in 2006-2007. A decrease was noted in reading/language arts scores from 2005/2006 and an increase in 2006-2007 scores. 


Data from 2005-2007 for the following subgroups in  fifth grade shows:

o
“All” students showed a decrease in proficient /advanced math scores from 2005-2006 and an increase was seen in scores when comparing 2006 & 2007 scores.  Reading/language arts scores increased in 2007. Science and social studies have no comparison scores.

o
Economically disadvantaged student proficient/ advanced scores showed an increase in all areas assessed with the exception of math, where there was a decrease shown from 2006 to 2007. Science and social studies have no comparison score.

o
Female 4th grade student proficient/ advanced scores indicated a decrease in reading/language arts and math. Science and social studies have no comparison scores.

o
Male 4th grade student scores showed a decrease in proficient/advanced scores in math and reading/language arts. Science and social studies have no comparison scores.

o
Students with disabilities’ scores reveal proficient/advanced scores from all areas assessed decreased. There are no comparison scores for science and social studies.


TEMPLATE 1.7: Narrative Synthesis of All Data

(Rubric Indicator 1.7)

	Narrative Synthesis of Data

	Student Achievement, proficiency levels, and value added information is reported yearly on the state of Tennessee system and school report card. Since the inception of NCLB, Harold McCormick Elementary has maintained adequate yearly progress and is currently a school in good standing. 

State Report Card CRT Data for Harold McCormick Elementary

State report card data from 2005, 2006, and 2007 indicates an increase in CRT academic achievement from above average to exemplary in reading/language. Achievement in the area of math remained at the exemplary level. Achievement in science, and social studies remained above average over the three-year time frame and showed an increase. The most recent data indicates that HME students are scoring at or above the state in all academic areas. 

CRT data for students at Harold McCormick Elementary classified as economically disadvantaged in 2005, 88% tested proficient and advanced in mathematics, while 94% tested proficient and advanced in reading/language. The two-year average for 2005 for student scoring either proficient or advanced in mathematics is 85% and the three-year average was 84%. In reading language arts in 2005 the two-year average is 87% and the three-year average is 85%. In 2006, 88% tested proficient and advanced in mathematics, while 91% scored proficient and advanced. The two-year average for 2006 for students scoring either proficient or advanced in mathematics is 88% and the three-year average is 86%. In reading/language arts the two-year average is 83% and the three-year average is 88%. In 2007 86 % tested proficient or advanced in math, while 85% tested proficient or advanced in reading/language. The two-year average in math was 87%, while the three-year average was 87%. For reading/language the two-year average was 92%, while the three-year average was 92%. Our goal is to continue to exceed the target in these areas. 

CRT data for students at Harold McCormick Elementary classified as students with disabilities in 2005, 62% tested proficient and advanced in mathematics, while 79% tested proficient and advanced in reading/language. The two-year average for 2005 for proficient and advanced in mathematics is 56% and the three-year average was 55%. In reading language arts in 2005 the two-year average is 63% and the three-year average is 53%. In 2006, 71% tested proficient and advanced in mathematics, while 79% tested proficient and advanced in reading/language arts. The two-year average for 2006 proficient and advanced in mathematics is 67% and the three-year average is 60%. In reading/language arts the two-year average is 79% and the three-year average is 68%. In 2007, 69% tested proficient and advanced in math, and 76% tested proficient and advanced in reading/language. The two-year average for math was 71%, while the three-year average was 68%. The two-year average for reading/language was 77%, while the three-year average was 78%. We would like to see this area show improvement over the course of the next three years.

Disaggregated CRT Data

TCAP CRT data has been collected and reported from 2005 - 2007 according to the following subgroups at Harold McCormick Elementary: all students, white, students with disabilities, and economically disadvantaged. Subgroups containing 45 or more students will be considered “represented subgroups” throughout this report. Though the subgroup, students with disabilities does not contain 45 or more students, data from this group has been included in this report. Data indicates that students in represented subgroups are scoring at or above the state target level in all academic areas.

o
Math: Students met the federal benchmark in 2005 at 92%. CRT data from 2006 indicated that Harold McCormick students met the federal benchmarks at 93%. CRT data from 2007 indicated that Harold McCormick students met the federal benchmarks at 90%.

o
Reading/Language: There was a slight decrease from 96% in 2005 to 93% in 2006, data indicates that Harold McCormick students met the federal benchmark for 2006. CRT data from 2007 indicated that Harold McCormick students met the federal benchmarks at 91%.

o
Writing Assessment: Three year average collected from 2005 - 2007 showed that we maintained our score and exceeded the state score by 0.1 in 2005.

Tennessee Value Added Assessment System (TVASS)

Reading/ Language Arts: HME TVASS Reading/Language Arts data from 2005 indicated that HME exceeded the state NCE gain in fifth grade. While there was a decline noted from 2005 to 2006, the state NCE gain was exceeded by fifth grade. There was also a decline from 2006 to 2007, the state NCE gain was exceeded by fifth grade.

Math: HME TVASS data from 2005 was very high. . In 2006 there was a decline noted, however the state NCE gain was exceeded by fourth grade. In 2007 there was a decline noted, however the state NCE gain was exceeded by both fourth and fifth grades.

Social Studies: This trend continued in fourth grade while fifth grade showed a significant gain. TVASS 2005 data indicates positive growth in each grade level. Data from 2006 indicates a decline from the previous year, however both grade levels exceeded the state NCE gain. There was a decline in data from 2006 to 2007. Inconsistency of such data will be addressed in Component Five of this plan.

Science: The 2005 data showed significant gains in both fourth and fifth grades. TVASS data from 2006 indicates a decline in both grade levels from 2005 to 2006. Data also indicates that fourth grade exceeded the state NCE gain. There was a decrease in both 4th and 5th grades in the data from 2007.


TEMPLATE 1.8: Prioritized List of Goal Targets

(Rubric Indicator 1.8)

	Prioritized List of Goal Targets

	Based on the analysis of data, Harold McCormick has targeted the following goals:

1. Increase 4th grade math scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

2.  Increase reading scores in 4th and 5th grades to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

3. Fourth and fifth grades will increase their social studies scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

4. Science scores in fourth and fifth grades will increase to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.




Appendix A

Harold McCormick Elementary Disaggregated CRT Data by percentage (%) for students scoring proficient or advanced

Data includes: 2004, 2005, 2006, and 2 and 3 year averages.

Disaggregated Math CRT Data/ Subgroups


CRT Data for All students scoring proficient or advanced
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
CRT Data for Economically Disadvantaged students scoring proficient or advanced
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Harold McCormick Elementary Disaggregated CRT Data by percentage (%) for students scoring proficient or advanced (continued)

Disaggregated Math CRT Data/ Subgroups


CRT Data for Students with Disabilities scoring proficient or advanced

[image: image12.wmf]0

10

20

30

40

50

60

70

80

90

2005

Target

2yr avg

3yr avg

2006

Target

2yr avg

3yr avg

2007

Target

2yr avg

3yr avg

Math



CRT Data for White Students
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Harold McCormick Elementary Disaggregated CRT Data by percentage (%) for students scoring proficient or advanced (continued)
Disaggregated Reading/Language CRT Data/ Subgroups


CRT Data for All students scoring proficient or advanced
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
CRT Data for Economically Disadvantaged students scoring proficient or advanced
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Harold McCormick Elementary Disaggregated CRT Data by percentage (%) for students scoring proficient or advanced (continued)
Disaggregated Reading/Language CRT Data/ Subgroups


CRT Data for Students with Disabilities scoring proficient or advanced
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
CRT Data for White Students scoring proficient or advanced
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Strength: HME has exceeded the target for the past three years.

Need: Continue to meet or exceed current growth rate.





APPENDIX B
	TCAP Results All: Math 
	
	
	

	Testing Year
	2005
	2006
	2007

	% Below Proficient
	8
	7
	9.9

	% Proficient/Advanced
	92
	93
	90.1

	TCAP Results All: Reading/Language
	
	
	

	% Below Proficient
	4
	7
	6.3

	% Proficient/Advanced
	96
	93
	93.7

	TCAP Results All: Science
	
	
	

	% Below Proficient
	
	
	12.7

	% Proficient/Advanced
	
	
	87.3

	TCAP Results All: Social Studies
	
	
	

	% Below Proficient
	
	
	14.8

	% Proficient/Advanced
	
	
	85.2


	TCAP Results Economically Disadvantaged: Math 
	
	
	

	 Testing Year
	2005
	2006
	2007

	% Below Proficient
	12
	12
	13

	% Proficient/Advanced
	88
	88
	87

	TCAP Results Economically Disadvantaged: Reading/Language
	
	
	

	% Below Proficient
	6
	9
	9.1

	% Proficient/Advanced
	94
	91
	90.9

	TCAP Results Economically Disadvantaged: Science
	
	
	

	% Below Proficient
	
	
	14.3

	% Proficient/Advanced
	
	
	85.7

	TCAP Results Economically Disadvantaged: Social Studies
	
	
	

	% Below Proficient
	
	
	18.2

	% Proficient/Advanced
	
	
	81.8


	TCAP Results Students with Disabilities: Math 
	
	
	

	Testing Year
	2005
	2006
	2007

	% Below Proficient
	38
	28
	30.4

	% Proficient/Advanced
	62
	72
	69.6

	TCAP Results Students with Disabilities: Reading/Language
	
	
	

	% Below Proficient
	21
	22
	17.4

	% Proficient/Advanced
	79
	78
	82.6

	TCAP Results Students with Disabilities: Science
	
	
	

	% Below Proficient
	
	
	26.1

	% Proficient/Advanced
	
	
	73.9

	TCAP Results Students with Disabilities: Social Studies
	
	
	

	% Below Proficient
	
	
	30.4

	% Proficient/Advanced
	
	
	69.6


	TCAP Results White Students: Math 
	
	
	

	Testing Year
	2005
	2006
	2007

	% Below Proficient
	9
	7
	10.2

	% Proficient/Advanced
	91
	93
	89.8

	TCAP Results White Students: Reading/Language
	
	
	

	% Below Proficient
	4
	8
	6.3

	% Proficient/Advanced
	96
	92
	93.8

	TCAP Results White Students: Science
	
	
	

	% Below Proficient
	
	
	11.7

	% Proficient/Advanced
	
	
	88.3

	TCAP Results White Students: Social Studies
	
	
	

	% Below Proficient
	
	
	14.8

	% Proficient/Advanced
	
	
	85.2


	TCAP Results African American Students: Math 
	
	
	

	Testing Year
	2005
	2006
	2007

	% Below Proficient
	N/A
	<5
	8.3

	% Proficient/Advanced
	N/A
	>95
	91.7

	TCAP Results African American Students: Reading/Language
	
	
	

	% Below Proficient
	N/A
	<5
	8.3

	% Proficient/Advanced
	N/A
	>95
	91.7

	TCAP Results African American Students: Science
	
	
	

	% Below Proficient
	
	
	25

	% Proficient/Advanced
	
	
	75

	TCAP Results African American Students: Social Studies
	
	
	

	% Below Proficient
	
	
	16.7

	% Proficient/Advanced
	
	
	83.3


.

The disaggregated data can be further broken down by grade level to show the differences, if any, in high, middle, and low achievers.

Third Grade:
	TCAP Results All: 3rd Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	14.6
	7.3
	15.2

	% Proficient/Advanced
	85.6
	92.7
	84.8

	TCAP Results All: 3rd Grade Reading/Language
	
	
	

	% Below Proficient
	<5
	2
	4.3

	% Proficient/Advanced
	95.1
	98
	95.7

	TCAP Results All: 3rd Grade Science
	
	
	

	% Below Proficient
	
	
	15.2

	% Proficient/Advanced
	
	
	84.8

	TCAP Results All: 3rd Grade Social Studies
	
	
	

	% Below Proficient
	
	
	13

	% Proficient/Advanced
	
	
	87


	TCAP Results Economically Disadvantaged: 3rd Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	17.9
	12.0
	20.7

	% Proficient/Advanced
	83.2
	88.0
	79.3

	TCAP Results Economically Disadvantaged: 3rd Grade Reading/Language
	
	
	

	% Below Proficient
	7.1
	0
	3.4

	% Proficient/Advanced
	92.8
	100
	96.6

	TCAP Results Economically Disadvantaged: 3rd Grade Science
	
	
	

	% Below Proficient
	
	
	17.2

	% Proficient/Advanced
	
	
	82.8

	TCAP Results Economically Disadvantaged:

3rd Grade Social Studies
	
	
	

	% Below Proficient
	
	
	17.2

	% Proficient/Advanced
	
	
	82.8


	TCAP Results Students with Disabilities: 3rd Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	45.5
	33.3
	50

	% Proficient/Advanced
	54.6
	66.7
	50

	TCAP Results Students with Disabilities: 3rd Grade Reading/Language
	
	
	

	% Below Proficient
	18.2
	0
	16.7

	% Proficient/Advanced
	81.8
	100
	83.3

	TCAP Results Students with Disabilities: 3rd Grade Science
	
	
	

	% Below Proficient
	
	
	50

	% Proficient/Advanced
	
	
	50

	TCAP Results Students with Disabilities: 3rd Grade Social Studies
	
	
	

	% Below Proficient
	
	
	33.3

	% Proficient/ Advanced
	
	
	66.7


	TCAP Results Male: 3rd Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	23.8
	7.1
	5.3

	% Proficient/Advanced
	76.2
	92.9
	94.7

	TCAP Results Male: 3rd Grade Reading/Language
	
	
	

	% Below Proficient
	9.5
	0
	5.3

	% Proficient/Advanced
	90.5
	100
	94.7

	TCAP Results Male: 3rd Grade Science
	
	
	

	% Below Proficient
	
	
	5.3

	% Proficient/Advanced
	
	
	94.7

	TCAP Results Male: 3rd Grade Social Studies
	
	
	

	% Below Proficient
	
	
	5.3

	% Proficient/Advanced
	
	
	94.7


	TCAP Results Female: 3rd Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	5
	7.4
	22.2

	% Proficient/Advanced
	95
	92.5
	77.8

	TCAP Results Female: 3rd Grade Reading/Language
	
	
	

	% Below Proficient
	<5
	4
	3.7

	% Proficient/Advanced
	100
	96
	96.3

	TCAP Results Female: 3rd Grade Science
	
	
	

	% Below Proficient
	
	
	22.2

	% Proficient/Advanced
	
	
	77.8

	TCAP Results Female: 3rd Grade Social Studies
	
	
	

	% Below Proficient
	
	
	18.5

	% Proficient/Advanced
	
	
	81.5


Fourth Grade:
	TCAP Results All: 4th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	11.5
	8.7
	10.5

	% Proficient/Advanced
	88.4
	91.3
	89.5

	TCAP Results All: 4th Grade Reading/Language
	
	
	

	% Below Proficient
	5.8
	13
	8.8

	% Proficient/Advanced
	94.2
	87
	91.2

	TCAP Results All: 4th Grade Science
	
	
	

	% Below Proficient
	
	
	10.5

	% Proficient/Advanced
	
	
	89.5

	TCAP Results All: 4th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	14

	% Proficient/Advanced
	
	
	86


	TCAP Results Economically Disadvantaged: 4th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	11.1
	24
	14.3

	% Proficient/Advanced
	88.9
	76
	85.7

	TCAP Results Economically Disadvantaged: 4th Grade Reading/Language
	
	
	

	% Below Proficient
	11.1
	20
	19

	% Proficient/Advanced
	88.9
	80
	81

	TCAP Results Economically Disadvantaged: 4th Grade Science
	
	
	

	% Below Proficient
	
	
	9.5

	% Proficient/Advanced
	
	
	90.5

	TCAP Results Economically Disadvantaged: 4th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	14.3

	% Proficient/Advanced
	
	
	85.7


	TCAP Results Students with Disabilities: 4th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	20
	60
	25

	% Proficient/Advanced
	80
	40
	75

	TCAP Results Students with Disabilities: 4th Grade Reading/Language
	
	
	

	% Below Proficient
	20
	50
	16.7

	% Proficient/Advanced
	80
	50
	83.3

	TCAP Results Students with Disabilities: 4th Grade Science
	
	
	

	% Below Proficient
	
	
	16.7

	% Proficient/Advanced
	
	
	83.3

	TCAP Results Students with Disabilities: 4th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	25

	% Proficient/Advanced
	
	
	75


	TCAP Results White Students: 4th Grade Math 
	
	
	

	Testing Year
	
	
	2007

	% Below Proficient
	
	
	10.2

	% Proficient/Advanced
	
	
	89.8

	TCAP Results White Students: 4th Grade Reading/Language
	
	
	

	% Below Proficient
	
	
	8.2

	% Proficient/Advanced
	
	
	91.8

	TCAP Results White Students: 4th Grade Science
	
	
	

	% Below Proficient
	
	
	8.2

	% Proficient/Advanced
	
	
	91.8

	TCAP Results White Students: 4th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	12.2

	% Proficient/Advanced
	
	
	87.8


	TCAP Results African American Students: 4th Grade Math 
	
	
	

	Testing Year
	
	
	2007

	% Below Proficient
	
	
	14.3

	% Proficient/Advanced
	
	
	85.7

	TCAP Results African American Students: 4th Grade Reading/Language
	
	
	

	% Below Proficient
	
	
	14.3

	% Proficient/Advanced
	
	
	85.7

	TCAP Results African American Students: 4th Grade Science
	
	
	

	% Below Proficient
	
	
	28.6

	% Proficient/Advanced
	
	
	71.4

	TCAP Results African American Students: 4th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	28.6

	% Proficient/Advanced
	
	
	71.4


	TCAP Results Male: 4th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	9.7
	<5
	11

	% Proficient/Advanced
	90.3
	100.0
	89

	TCAP Results Male: 4th Grade Reading/Language
	
	
	

	% Below Proficient
	6.5
	23
	11.1

	% Proficient/Advanced
	93.6
	77
	88.9

	TCAP Results Male: 4th Grade Science
	
	
	

	% Below Proficient
	
	
	3.7

	% Proficient/Advanced
	
	
	96.3

	TCAP Results Male: 4th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	14.8

	% Proficient/Advanced
	
	
	85.2


	TCAP Results Female: 4th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	14.3
	5.3
	10

	% Proficient/Advanced
	85.7
	94.7
	90

	TCAP Results Female: 4th Grade Reading/Language
	
	
	

	% Below Proficient
	<5
	0
	6.7

	% Proficient/Advanced
	95.2
	100
	93.3

	TCAP Results Female: 4th Grade Science
	
	
	

	% Below Proficient
	
	
	16.7

	% Proficient/Advanced
	
	
	83.3

	TCAP Results Female: 4th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	13.3

	% Proficient/Advanced
	
	
	86.7


Fifth Grade:
	TCAP Results All: 5th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	<5
	10.6
	2.6

	% Proficient/Advanced
	98
	89.4
	97.4

	TCAP Results All: 5th Grade Reading/Language
	
	
	

	% Below Proficient
	6
	8
	5.1

	% Proficient/Advanced
	94
	92
	94.9

	TCAP Results All: 5th Grade Science
	
	
	

	% Below Proficient
	
	
	12.8

	% Proficient Advanced
	
	
	87.2

	TCAP Results All: 5th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	17.9

	% % Proficient//Advanced
	
	
	82.1


	TCAP Results Economically Disadvantaged: 5th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	<5
	<5
	3.7

	% Proficient/Advanced
	96.4
	100.0
	96.3

	TCAP Results Economically Disadvantaged: 5th Grade Reading/Language
	
	
	

	% Below Proficient
	10.7
	8
	7.4

	% Proficient/Advanced
	89.3
	92
	92.6

	TCAP Results Economically Disadvantaged: 5th Grade Science
	
	
	

	% Below Proficient
	
	
	14.8

	% Proficient/Advanced
	
	
	85.2

	TCAP Results Economically Disadvantaged: 5th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	22.2

	% Proficient/Advanced
	
	
	77.8


	TCAP Results Students with Disabilities: 5th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	14.3
	<5
	20

	% Proficient/Advanced
	85.7
	100
	80

	TCAP Results Students with Disabilities: 5th Grade Reading/Language
	
	
	

	% Below Proficient
	28.6
	21
	20

	% Proficient/Advanced
	71.4
	79
	80

	TCAP Results Students with Disabilities: 5th Grade Science
	
	
	

	% Below Proficient
	
	
	20

	% Proficient/Advanced
	
	
	80

	TCAP Results Students with Disabilities: 5th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	40

	% Proficient/Advanced
	
	
	60


	TCAP Results Male: 5th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	<5
	<5
	5.6

	% Proficient/Advanced
	96.7
	100
	94.4

	TCAP Results Male: 5th Grade Reading/Language
	
	
	

	% Below Proficient
	9.7
	11
	11.1

	% Proficient/Advanced
	90.4
	89
	88.9

	TCAP Results Male: 5th Grade Science
	
	
	

	% Below Proficient
	
	
	11.1

	% Proficient/Advanced
	
	
	88.9

	TCAP Results Male: 5th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	16.7

	% Proficient/Advanced
	
	
	83.3


	TCAP Results Female: 5th Grade Math 
	
	
	

	
	2005
	2006
	2007

	% Below Proficient
	<5
	<5
	0

	% Proficient/Advanced
	100
	100
	100

	TCAP Results Female: 5th Grade Reading/Language
	
	
	

	% Below Proficient
	<5
	3
	0

	% Proficient/Advanced
	100
	97
	100

	TCAP Results Female: 5th Grade Science
	
	
	

	% Below Proficient
	
	
	14.3

	% Proficient/Advanced
	
	
	85.7

	TCAP Results Female: 5th Grade Social Studies
	
	
	

	% Below Proficient
	
	
	19

	% Proficient/Advanced
	
	
	81


Component 2 – Beliefs, Common Mission and Shared Vision

Template 2.1: Beliefs, Common Mission and Shared Vision

 (Rubric Indicators 2.1 and 2.2)

	Beliefs 

	Harold McCormick Elementary is committed to:

· Providing the opportunity for students to master critical thinking and problem-solving skills for life-long learning

· Instructing students at an optimum level based on their individual needs and abilities

· Encouraging creative expression and appreciation of the arts

· Developing appropriate social skills and high standards of character that will foster respect for themselves and others

· Providing a safe, disciplined, and nurturing environment

· Achieving the state and national educational goals through ongoing assessment and evaluation

· Collaborating with appropriate others to make effective decisions and policy adoptions for our students and school community




	Common Mission

	The mission of Harold McCormick Elementary is to ensure a safe, nurturing environment where each student is empowered to develop academic, creative, and social skills necessary for productive life-long learning.


	Shared Vision 

	Harold McCormick Elementary School’s commitment is to provide a supportive, innovative environment to inspire life-long learning through academic excellence. Through the collaborative efforts of the administration, faculty/staff, parent, and students, Harold McCormick students will become responsible citizens who will positively influence their community.


TEMPLATE 3.1.a:  Curricular Practices

Template 3.1.a: Curricular Practices

 (Rubric Indicators 3.1 and 3.2)

	Current Curricular Practices
	Mapped Curriculum
	Use State Standards in classroom
	Use ThinkLink Benchmarks
	Support System (School-wide)
	School Communicates with Stakeholders
	Monitoring to Enhance Curriculum & Instruction
	Saxon Math Program

	Evidence of Practice (State in definitive/tangible terms)
	Grade level curriculum content is mapped to avoid repetition.

 There is common planning time for teachers.
	Teaching and educational materials are aligned with state standards
	Bi-yearly testing of students using this program
	After-school tutoring programs;

 STAR testing; 

Enhancement for Art, Music and Media Specialists
	TCAP scores sent home with explanation pamphlet;

 Student handbook & agenda;

 Principal Page newsletter sent home weekly; 

Parent Conference; Work folders
	State required evaluation of teachers by principal; 

Walk-through evaluations; 

Mentors assigned to new teachers; 

Yearly analysis of test data.
	School system wide use of math program K-12

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	TCAPs Writing Assessment; 

Standards & Objectives; 

Lesson plans
	Lesson plan objectives’ 

TCAPs; 

SIP; 

State Report Card
	Student scores revealing strengths and weaknesses in LA, Math, & Science
	Pre-Post Testing; 

TCAP scores; 

Report cards
	Stakeholder surveys; 

School website; 

Postings in school building; 

Signed handbook; 

Progress reports
	Teacher evaluations on file; 

Lesson plans collected weekly; 

Analyzing test data yearly
	Pre - Post test data; 

Weekly assessments

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Parent & Student surveys
	Test results from TCAPs; Writing Assessment; 

Report Card
	Individual student data
	Continual process of students in tutorial programs; 

Test data
	Stakeholder’s continued participation
	Alignment of curriculum in all classrooms
	TCAP score data

	Evidence of equitable school support for this practice
	Monthly & Weekly newsletters to parents; 

Teacher collaboration
	In-service & Prof Dev. provided for a standard-based curriculum
	Currently implemented in grades 2-5
	Stakeholder participation supporting & enhancing the curriculum
	Daily & weekly responses from stakeholders
	State mandated
	Monitoring of lesson plans; 

	Next Step (changes or continuations)
	Continue collaboration; 

Create a school-wide curriculum map
	Standards posted in each classroom;

 Continue to stay aligned with the standards 

Professional Development
	Continuance of Think Link in grades 2-5;

Add 1st grade to Think Link
	Continue to pull in resources to enhance curriculum
	Continue to communicate with stakeholders;

Update school website
	Continuance of observations & test data analysis
	Continued use of Saxon math program (K-5)


Template 3.1.b: Curriculum Gap Analysis

	Curriculum Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

Professional development opportunities are made available to teachers and staff at the school level, countywide, and within the state and nation.  Teachers have grade-level meetings at each school, as well as system-wide to work on curriculum mapping, discuss teaching practices, and share materials and ideas.  Staff development opportunities are presented throughout the school year and during the summer months.  Some of these include grade level conferences, curriculum specific conferences, Title 1 issues, “Learning Focused” workshops, and discipline/behavior management workshops.  The goal of staff development is to build and strengthen the capacity of the school’s instructional system and conditions to support student achievement.  Teachers consult with other professionals to further meet the needs of all students.  Consultations with specialists in speech, special education, guidance, and others are held when necessary to improve student learning and general well being.

After school tutoring is scheduled in order to target students whose scores indicate partial or non-mastery of skills in academic areas.  Students whose grades reflect a need for small group instruction are also targeted for tutoring.

STAR Testing is used to evaluate students each new school year and in addition, evaluate new students transferring into our school in order to make instructional decisions.

Incoming kindergarten students go through a screening process to identify needs before they enter school.  This is held the spring before they start school.  Vision, hearing, speech and language are screened. School personnel review health records.

All third grade students are screened for the gifted program.  Those students who meet certain criteria are then referred for further testing.

All at-risk students in grades K-5 are referred to the city-wide summer school program to work in  areas in which they are not proficient.

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

HME is fortunate to have a highly qualified staff. The combined efforts of our professionals will further improve our effectiveness by providing additional time for cross-curricular planning. This will allow us to address the various leaning styles of the students more effectively. Our computer lab is in need of additional software programs to support curriculum requirements. Classroom computers should also be updated in order to provide additional resources. Heavy emphasis on the area of reading would require us to have a literacy coach. That employee would be able to customize our curriculum to assure we are using the proper strategies to close our achievement gaps. This staff addition would allow us to adequately address the Three Tier Program, which is currently scheduled to be implemented in the 2009-2010 school year to increase reading success at all levels.

	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes, all teachers have the same professional development requirements and access to the state standards.

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? HME uses Title funds, PTAC funds, and general purpose funds to meet the needs of our students.

Based on the data, are we accurately meeting the needs of all students in our school? Yes, all of our students’ needs are being met. Our disaggregated data is evidence.




Template 3.1.c: Curricular Summary Questions

 (Rubric Indicator 3.2)

	Curriculum Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

1. School and grade level meetings are held in order to develop curriculum mapping.

2. Think Link tests are given towards the end of the first semester and then again in the spring before TCAPS.  Teachers review and analyze data to determine mastery, partial mastery, and non-mastery of specific skills in Language Arts, Math, and Science.

3. Students in the fifth grade are given the TCAP Writing Assessment in February each year. 

4. Students in grades one through five are given the TCAP test every spring.  Test scores are examined with parents during conferences the following fall in order to address strengths and weaknesses.

5. The Special Education students receive complete psycho-educational evaluations before entering the program.  Vision and hearing screenings are completed as part of the evaluation process.  They also must go through a re-evaluation process every three years.  Re-evaluations are given earlier than that if the IEP team feels it is necessary.  Each student’s IEP is written individually using information from the evaluation report, grades, TCAP scores, as well as teacher and parent input.  Goals and objectives are correlated with state benchmarks. 

6. Brigance Testing is given twice a year to kindergarten students; once before schools begins and a second time at the end of the school year.



	Curriculum Summary Questions- Narrative Response Required

	What are our major challenges and how do we know?

A challenge in curriculum mapping is being able to create a school-wide curriculum map in which any teacher in the building would have access to the map at anytime.




	Curriculum Summary Questions- Narrative Response Required

	How will we address our challenges? 

Within the next school year, we plan to use professional development days to enhance the use of the curriculum map. The school day for students will increase by thirty minutes per day. This will give the school system thirteen built in days. Our system chose to keep five of those days for snow days and the other eight days will be used for professional development.




Template 3.2.a: Instructional Practices

 (Rubric Indicators 3.3 and 3.4)

	Current Instructional Practices
	Learning Focus
	Saxon Math
	Computer Lab
	Curriculum Based Textbook Series
	Differentiated Instruction
	Use of Technology
	Accelerated Reader

	Evidence of Practice (State in definitive/tangible terms)
	Teachers use frameworks tools for organizing, planning, assessing curriculum & instruction
	School-wide use of Saxon Math Program 
	A 50-minute time slot is scheduled for every class .
	Scott Foresman Reading, Spelling, & Social Studies;

McGraw Hill Language & Science;

Saxon math
	Group and individual instruction are evidenced.

 Teachers use modifications, peer tutoring, small groups
	Teachers use Smartboards to extend information from computers, 

(Site Examples:

Brain POP, 

United Streaming,

 Starfall)
	Classrooms are connected to AR; 

Students can access program from classroom or media center.

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective? 
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Results from chapter & unit tests;

 Graphic organizers
	Guided practice worksheet; 

Fact assessment; written assessment; 
	The Advanced Learning System charts each student’s test.
	Daily and weekly assessments
	Improved score for all students 
	Classroom assessments
	S.T.A.R. tests are given to every student to help determine current reading level

	Evidence of effectiveness or ineffectiveness (State in terms of quantifiable improvement)
	Improved scores on grade cards
	Improved math scores on report cards & TCAPs
	Students show improvement in Language Arts on TCAPs
	TCAP Scores
	Improved scores (daily, weekly, etc.)
	Increased test scores on TCAPS
	Scores from tests are immediately revealed to students, therefore providing instant feedback

	Evidence of equitable school support for this practice
	All teachers attended the in-services related to this practice
	Lesson plans checked weekly
	All teachers keep classroom records of each student’s scores each week.
	Lesson plans checked weekly
	Lesson plan evaluations (walk through)
	All classrooms subscribe to one or more of these programs
	The Media Specialist keeps a record of each students’ point count and test average

	Next Step (changes or continuations)
	Principal intermittently monitors classrooms and lesson plans
	Continue program
	Purchase new software to address additional targeted areas
	Adopting in Fall 2008 Scott Foresman series in Social Studies.
	More professional development
	Continue to add new computer technology where deemed necessary
	Continue program


TEMPLATE 3.2.b:  Instructional Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.2.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to instructional practices, also to be recorded in Template 3.2.b.

Template 3.2.b: Instructional Gap Analysis

	Instructional Gap Analysis - Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

Staff development is built on input from classroom teachers, special area teachers, and the principal.  All staff development is directly related to current school goals.  All teachers are required to complete at least three days of professional development activities.  After reviewing test data, current research-based strategies, and areas of need as determined by the faculty, the principal and the Leadership Team discuss options for staff development.  Past staff development has focused on Curriculum and Mapping, Brain-Based Learning, and Learning Focus.  Future staff development will include strategies for better classroom instruction.

Resource Allocation:  The school’s operating budget is derived from BEP funds, Title 1 funds, materials fees, donations, and recycling efforts.  Our annual budget is $85,229.85.  BEP money in the amount of $38,029.23 is received each year.  This includes money set aside for the library and guidance program.  Each teacher receives $50.00 from PTAC to use in their classrooms as they see fit.  The school system also presents each teacher with $300.00 a year to help cover the costs of needed materials and supplies.  The library receives $5,000.00 each year to purchase new books, educational videos, etc.

Federal Program Money is allocated from the Central Office.  The Federal Programs budget for our school includes salaries of one teacher and six full-time assistants and one part-time assistant.

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

More time is needed for Reading instruction.  We will be adding 30 minutes onto our day in the Fall of 2008 and this time will be specifically allocated to the Reading/Language Arts block of time.

Professional development is important in maintaining enthusiasm, new curriculum, and ideas to put into use in the classroom.

More time needs to be devoted to curriculum integration across grade levels. Teachers need more time to meet with teachers of other grade levels to identify strengths and weaknesses in certain areas of instruction.

The continual purchase of new technology materials is needed to implement hands-on, inquiry-based learning.  Computers, Smartboards, and other hardware/software need to be current and updated to allow access to the Internet, which provides resources to implement effective learning.  Electrical needs, hookups, and connections need to be addressed so that quality technology can be implemented on a daily basis.

Another teacher is needed to lower class size in the upper grades in order to meet the needs of today’s students and their lack of more one-on-one time.  We need a full time computer teacher/technician to ensure that technology becomes a focus of everyday learning.



	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes, all teachers have the same professional development requirements, opportunities and access to the state standards.

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? HME uses Title funds, PTAC funds, and general-purpose funds to meet the needs of our students.

Based on the data, are we accurately meeting the needs of all students in our school? Yes, all of our students’ needs are being met. Our disaggregated data is evidence.




TEMPLATE 3.2.c:  Instructional Summary Questions

The following summary questions are related to instruction.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.2.c: Instructional Summary Questions

 (Rubric Indicator 3.4)

	Instructional Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

The classroom teachers at HME are dedicated to the teaching profession. They spend a lot of time making lesson plans, meeting with fellow teachers, and developing appropriate classroom goals and objectives. They also have a strong support staff, which includes the assistants, special area teachers, parents who work as volunteers in our school, and the Parent Teacher Advisory Council (PTAC).




	Instructional Summary Questions- Narrative Response Required

	What are our major challenges and how do we know?

Our major challenge is weak study skills, at all grade levels. This includes not listening, not following directions, carelessness, being unorganized, and lacking focus. These problems need to be addressed, especially as more curriculum and skills are added from one level to the next. The lack of study skills is prohibiting some students from showing gains at higher levels, and interfering with the educational advancement of the class as a whole.


	Instructional Summary Questions- Narrative Response Required

	How will we address our challenges? 

A school wide discipline program will be implemented to address behavior areas, which in turn, will assist in refocusing instructional tasks and learning activities. 




Template 3.3.a: Assessment Practices

 (Rubric Indicators 3.5 and 3.6)

	Current Assessment Practices
	TCAPS
	Think Link
	Brigance

Grade K
	Kindergarten Readiness Checklist
	5th Grade Writing Assessment
	STAR Testing
	ALS Computer Lab Testing

	Evidence of Practice (State in definitive/tangible terms)
	TCAP testing in grades 1-5
	Think Link grades 2-5 twice yearly
	Used twice a year with kindergarten
	Used during each nine week grading period
	Teachers prepare students for the February assessment
	Students’ reading ranges are identified
	 50-minute weekly classes across all grade levels

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Teachers use results in curriculum planning practices
	Data is used to identify student strengths and weaknesses
	Improved scores from first testing to second testing
	Increased mastery of skills each grading period
	Writing assessment scores
	STAR test scores;

AR test scores
	Daily feedback;

Improvement in students grades

	Evidence of effectiveness or ineffectiveness (State in terms of  quantifiable improvement)
	Student scores are compared year to year to show academic strengths and weaknesses
	Scores improve with second testing.
	A high percentage of students show gains at the end of the school year.
	A high percentage of students show gains at the end of the school year
	Scores are slightly above average (4.1-4.2)
	Gradual improvement in reading skills
	Daily feedback;

Improvement in students grades

	Evidence of equitable school support for this practice
	All students have fidelity with this practice
	All teachers keep the results until end of school year.
	All kindergarten teachers give the Brigance
	All kindergarten teachers use current checklist.
	Writing skills are taught at each grade level.
	All 2nd -5th grade teachers use this program
	All teachers have a scheduled time. Additional open time slots are available.

	Next Step (changes or continuations)
	Continue annual assessments
	Continue, possibly increase to three times yearly 
	Continue with program
	Continue with program
	More time spent in preparation for this assessment.
	Continue with testing
	Continue and possibly add new math software.


Template 3.3.b: Assessment Gap Analysis

	Assessment Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

Exemplary Data Analysis – All data that reflects student output is thoroughly examined by the System Testing Coordinator, the school’s principal, and the classroom teachers.  Students entering kindergarten are given Brigance screening in the spring in preparation for fall placement. These scores allow classroom teachers to determine the best program fit for all children, but especially children with special needs. During the school year, kindergarten students’ data is collected regarding their progress by using a skills checklist. Students failing to master skills are re-taught in small groups and then retested.  Data from second through fifth grade students is obtained from the STAR and Think Link tests. These tests are given two times a year.  Grade level teachers determine which students need remediation and/or acceleration.  This allows teachers to develop more individualized teaching strategies. In addition to these tests, students in these grades also take the TCAP Assessment.  Fifth grade takes the TCAP Writing Assessment.  When the data is returned, teachers once again meet and analyze test scores. The principal is involved with guiding the teachers toward development of the curriculum to ensure better student performance. Data from students receiving special education services is shared between regular and special education teachers.

“What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

HME allocates money to the Accelerated Reading Program through the library’s funding source. Additional reading programs and tests are needed to support our additional reading time slot.

A literacy coach or some type of reading specialist will be needed as we later implement the Response to Intervention (RTI) program. RTI is currently scheduled to start in the Fall of 2009. This specialist will be used particularly to assist classroom teachers with assessments of students during their additional reading time.

An additional teacher assistant for special area classes would be beneficial. Currently, the media specialist, art and music instructors, and physical education specialist receive very little help from assistants. 

	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes, all teachers have the same professional development requirements, opportunities and access to the state standards.

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? HME uses Title funds, PTAC funds, and general-purpose funds to meet the needs of our students.

Based on the data, are we accurately meeting the needs of all students in our school? Yes, all of our students’ needs are being met. Our disaggregated data is evidence.




TEMPLATE 3.3.c:  Assessment Summary Questions

The following summary questions are related to assessment.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.

Template 3.3.c: Assessment Summary Questions

 (Rubric Indicator 3.6)

	Assessment Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

HME teachers are provided with extensive textbook programs that include a wide variety of assessments, analysis, and use of data, which have been aligned with state standards. Evidence that this has improved achievement is found in the students’ performing at proficient and advanced levels. The Saxon Math program is used school-wide. This program provides a plethora of guided practice activities, fact assessments, and written assessments, as well as an abundance of recommended hands-on activities.


	Assessment Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as assessment practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 1.)

One of our challenges in the assessment area is having more time to analysis, disaggregate, and compile data for TCAP. This would allow us to pinpoint problem areas more precisely. It would also be beneficial to have a testing and assessment coordinator to assist in aligning the data.


	Assessment Summary Questions- Narrative Response Required

	How will we address our challenges? 

We will discuss these needs in our leadership team, which meets monthly, and in turn, present the needs to our faculty and staff. Our leadership team will possibly need to meet more often to ensure that all areas of assessment improvement are discussed.




TEMPLATE 3.4.a:  Organizational Practices

Template 3.4.a: Organizational Practices

 (Rubric Indicators 3.7and 3.8)

	Current Organizational Practices
	Beliefs, Mission, and Vision Statements
	Grade level schedules promote effective time on task for all students
	Leadership Team
	Parent Teacher Advisory Committee

(PTAC)
	Diversified programs to support the learning community
	Family Engagement Plan
	Professional Development

	Evidence of Practice (State in definitive/tangible terms)
	Statements are posted throughout the building and printed in students’ planners
	A school master schedule is available
	This team comprised of one teacher per grade level and special areas and principal, meet monthly to help make school decisions.
	The PTAC meets monthly to raise, allocate and support our school through monetary funding. 
	Programs currently available: 

Behavior Modification Class, Resource Program, Gifted Program, Jumpstart for Kindergarten, Project CHANGE, Title I assistants, extended contract tutoring 
	Family Nights/Open House

Parent/

Teachers Conferences

Kiwanis Readers

School Volunteers
	Teachers have opportunities for professional development designed to improve instruction and curriculum. 

	Is the current practice research-based?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Is it a principle & practice of high-performing schools?
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Has the current practice been effective or ineffective?
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective
	Effective

	What data source(s) do you have that support your answer? (identify all applicable sources)
	Signed school compacts in school handbook;

Mission statement on school letterhead
	Common planning time among grade level teachers
	Sign-in sheets and minutes are taken at each meeting
	Needs assessment surveys from teachers
	Disaggregated TCAP data
	Title I and state guidelines 
	Feedback from students in regards to strategies used

	Evidence of effectiveness or ineffectiveness (State in terms of quantifiable improvement)
	Most students adhere to these guidelines
	Continuity of curriculum
	Positive feedback from rest of staff
	Several improvements made in our school to enhance the climate
	TCAP scores
	Sign-in sheets; increased number of participants
	Implementation of programs in classrooms

	Evidence of equitable school support for this practice
	Teachers and staff are in all fidelity of our statements
	Students are kept to tighter schedules, which promotes more quality time on task.
	Other committees formed
	PTAC is represented by all stakeholders
	All teachers in support to ensure the success of these programs
	All stakeholders in support of family engagement success
	All certified regarded to attend 18 hours annually

	Next Step (changes or continuations)
	Beliefs continue
	Continue
	Continue, possibly meet twice monthly
	Update needs assessments via teacher surveys.
	Continue
	Continue
	Continue and provide more opportunities for special areas


TEMPLATE 3.4.b:  Organizational Gap Analysis

Setting priorities is one way to narrow a school’s improvement focus.  As we know, we have more needs than we have resources.  Priority needs can be identified through a Gap Analysis.  The process will identify the discrepancy, or the gap, between the current state – “What Is” –which is identified in your practices – and the desired future state – “What Ought To Be” – which is found in the rubric.  Completing Template 3.4.b (the gap analysis) should help school team members discover “What Ought To Be.”  

Completion of the gap analysis should enable the School Leadership Team to answer the equity and adequacy questions relative to organizational practices, also to be recorded in Template 3.4.b.

Template 3.4.b: Organizational Gap Analysis

	Organizational Gap Analysis – Narrative Response Required

	“What is” The Current Use of:  TIME, MONEY, PERSONNEL And OTHER RESOURCES  

(How are we currently allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

There is a high degree of collaboration and cooperation between administration, staff, parents, and students at HME. Our PTAC is composed of parents, teachers, teacher assistants, and the principal. The PTAC meets monthly to discuss general funding issues of PTAC monies, and plan PTAC sponsored activities. Major consideration is given in ways to benefit student learning. HME hosts two Open House functions a year, during which parents have the opportunity to visit classrooms and talk with teachers. Afterwards, there is a general meeting in the gym where all parents, teachers, and staff are invited to attend.  In February, HME holds a “Family Reading Night” which runs from 6:00pm to 8:00 pm. Students, along with family members, are allowed to read stories in the library or in their classrooms and make choose to take an Accelerated Reader tests after reading their books. This family reading night is always themed based and students are always invited to dress in theme-based attire. 

The school leadership team meets the fourth Tuesday of each month from 3:00 to 5:00 pm. This committee is made up of a teacher from each grade level, a special education teacher, a special area teacher, and the principal. The members are responsible for policymaking and school decisions that arise during the course of the week or month. After collaboration, the group comes to a consensus on all decisions made. The school safety and crisis plan are reviewed and revised as needed by this committee in conjunction with the school safety team. School budget input and BEP pool money allocations are also discussed. The members of this team take information and new data back to the teachers/staff they represent. The committee focuses on what can be done to make the greatest difference in improving student learning and school climate.

Faculty meetings are held every other Tuesday with the teachers and principal in attendance. School policies and concerns are reviewed, as well as a discussion of upcoming events. Every other Wednesday morning, the principal meets with the teacher assistants to relay information shared in the faculty meeting the previous afternoon. 

Our principal attends a biweekly administration meeting at the Central Office. The Director of Schools along with Central Office administrative directors for each of the school system’s department, presents current information in regard to school board policies, laws, standards, and system goals.

Parent-teacher conferences are held in October after the first nine- week grading period from 3:00-6:00 pm. An ELL liaison is available as well as teachers from specialty areas to meet with the classroom teacher and parents.  Strengths and limitations of the individual student are identified and special concerns are addressed.  Parents and/or other stakeholders are given suggestions regarding ways to improve student learning and are encouraged to support student achievement.  Conferences are also held in mid-January and early April.  Evaluation of the school’s organizational structure for decision-making takes place through the evaluative process of the collaboration of the administration, instructional staff, and other stakeholders.  Strengths of this process are gained from the input of the school’s various committees.  Interest groups, such as the Title 1 Committee and PTAC, meet to discuss items pertaining to the benefit of the school.  Recommendations of these and other committee groups are forwarded to the school’s Leadership Committee.  The committee consists of the principal, a representative from each grade level, a special education teacher, and a specialty area teacher.  Items for discussion are brought before this committee and through a collaborative effort decisions are reached.  The documentation of this collaboration is gained through faculty meetings each month in the school library.  The principal presents the findings and discussion of the Leadership Committee to the faculty and staff for review and discussion.  Actions regarding the decisions made through this process are put into motion by the administration.  The strength of this decisions-making process lies in acting in advance to deal with any expected difficulty.  The conclusion results in positive benefits for students, parents, faculty, and staff.  We will continue to rely on this proactive course although naturally not all difficult issues can be anticipated and therefore, there are certain limitations involved.  However, because we have these groups already in place the response is at a minimal.

Elizabethton City Schools receives money from a federal grant that is allocated for students who meet homeless criteria and used for such things as field trips, clothes and toys at Christmas time.  This monetary amount is shared within the entire school system and used when necessary.

Each year, the faculty from Harold McCormick participates in “McTeacher Night” at McDonald’s in order to raise funds to cover the cost of ink cartridges for us to use throughout the year.  We engage in the workings of the restaurant, as we have encouraged our students to dine their that particular evening.  Our school receives a portion of the profits, which McDonald’s takes in.  This past year we earned $799.00.

Our PTAC donates money on a regular basis.  Past projects include:  $941.48 for the purchase of new playground equipment; $239.00 for a dehumidifier for a downstairs room; $3316.00 for new picnic tables and trash cans; $2,084.10 for oversized blinds for the gym; and $7,950.00 for a new video projection system and installation of the system. The Harold McCormick Elementary Physical Education Department receives money from PTAC for Field Day to purchase necessary items.  This amount varies from year to year.

Parent volunteers process items from our “Box Tops for Education” program,

Campbell soup labels, and pulls tabs from aluminum cans.  Profits from these efforts go toward purchasing extra teacher and staff supplies, science lab materials, and recess packs.

Effective time utilization is a component in the instructional process that is constantly changing according to the make-up of special area classes, student enrollment, and the student/teacher ratio.  A master schedule is completed after the student population is dispersed to classrooms.  Based on the number of students, teachers, and special area classes, the master schedule is developed tentatively by the principal.  All scheduling is subject to change throughout the school if needed.  When developing a schedule that best utilizes time whereby students receive maximum classroom instruction, some areas for consideration are; amount of time needed by students to complete lunch, special area classes (music, library, etc.), assemblies, bathroom visits, and travel time between buildings.  

 “What Ought to Be” – How Should we be Using Our:  TIME, MONEY, PERSONNEL And OTHER RESOURCES

(How should we be allocating our time, money, personnel and other resources and building capacity around understanding and implementing high quality organizational practices?)

As with most schools, HME needs more time to meet with others in the educational processes of our school. Curriculum teams need more time to meet. Our leadership team could use additional time. Even our PTAC has found it necessary to call more meetings this past year. We feel it would also be beneficial to have more time to meet with our school administrators from the Central Office staff, in order to discuss freely, the educational needs or our particular school. We also need additional funding for an extra instructional assistant and computer lab specialist to help with struggling students.  Our goal is to have all students performing on grade level. 

	Equity and Adequacy:

Are we providing equity and adequacy to all of our teachers? Yes, all teachers have the same professional development requirements, opportunities and access to the state standards.

Are we targeting funds and resources effectively to meet the needs of all of our teachers in being effective with all their students? HME uses Title funds, PTAC funds, and general-purpose funds to meet the needs of our students.

Based on the data, are we accurately meeting the needs of all students in our school? Yes, all of our students’ needs are being met. Our disaggregated data is evidence.




TEMPLATE 3.4.c:  Organization Summary Questions

The following summary questions are related to organization.  They are designed as a culminating activity for your self-analysis, focus questions discussions, and findings, regarding this area.  

Template 3.4.c: Organization Summary Questions

 (Rubric Indicator 3.8)

	Organization Summary Questions- Narrative Response Required

	What are our major strengths and how do we know?

One of our major strengths is our use of mandated times spent on core academic areas which relates to quality time on task. The principal implements “ special schedules”, such as art and music during times when he feels it would be the least the detrimental to instructional learning. We have strong special area teachers who take an interest in what is going on in the classroom in order to match up the curriculums, if possible. 




	Organization Summary Questions- Narrative Response Required

	What are our major challenges and how do we know. (These should be stated as organizational practice challenges identified in the templates above, that could be a cause of the prioritized needs identified in component 

Our faculty meetings and leadership team meeting need to intensify their focus in helping our school to run as smoothly as possible. To often discipline problems intermittently disrupt the workings of our school. HME needs to constantly pull in family engagement from our community. We need more parent participation in parent/guardian grade level teacher meetings at the beginning of each school year. We would like to see attendance increase in our “open-house” opportunities, as well as, more parental involvement during scheduled conference times. Teachers at HME would like to participate in more professional development opportunities that are better suited to the special needs of our school  and relate more closely to our curriculum.




	Organization Summary Questions- Narrative Response Required

	How will we address our challenges? 

A school wide positive behavior management system is to be developed first by the leadership team, then with additional help from remainder of the faculty. All teachers will be in fidelity with this program to ensure success school wide. 

Continual notification of events, such as Open-house, Parent/Teacher Conference, and other family engagement opportunities will be imparted to the school community on a regular basis.

More research will be conducted in the field of professional development and passed along to administrators for decision making.




	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase 4th grade math scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To focus on and improve math achievement scores for all students with emphasis on 4th grade in order to improve scores and continue to meet or exceed the state 3- year average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year plan- To show proficiency for all student subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Analyze math TCAP data to determine areas of strengths and needs based upon student progress.
	2008-2009

School 

Calendar
	Principal

Director of Curriculum & Instruction

Grades 1-5 teachers

Special Education teachers
	2008-2009

school calendar had 8 built –in days for staff development
	No cost
	Review student’s results and compare to previous scores.
	Parents will receive a copy of individual student scores and explanation pamphlet. Teachers will review scores with Parents at Parent/Teacher Conferences. Results can also be accessed on school web site.



	Action Step
	Analyze Think- Link math test data in grades 2-5 in order to determine areas of mastery, partial mastery and non-mastery
	Fall 2008

Winter 2009
	Principals

Grades 2-5 classroom teachers

Special Ed.

Teachers
	Think- Link Tests


	$2232.01

Title I funds
	Review each student’s individual results of mastery of grade level skills. Areas of mastery will increase from fall test to winter test. 
	Teachers will review student results with parents at Parent/Teacher Conferences. Individual reports will  be given to parents 




	GOAL 1 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase 4th grade math scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To focus on and improve math achievement scores for all students with emphasis on 4th grade in order to improve scores and continue to meet or exceed the state 3- year average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year plan- To show proficiency for all student subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Saxon Math will continue to be implemented throughout the all grade levels. 
	Beginning August 2008 thru May 2009
	Principals

K-5 teachers

Special Ed. Teachers
	Saxon Math materials
	
	Formal assessments from curriculum will be used. Teachers will monitor assignments.
	Results/progress will be communicated to parents by midterms, report cards,& parent/ teacher conferences.

	Action Step
	Provide after school tutoring by certified staff for at risk/low performing students.
	2008-2009 academic school year
	Principal

Certified personnel


	Supplemental math materials

Extended Contract funds
	Extended Contract funding

Full contract-$2,000.00

Part contract- $1,000.00
	Tutoring personnel will submit summary of activities and contact hours with students
	Improvement in student performance. 

Teacher will relate information to parents through grading reports, letters, and Parent/Teacher conferences.

	Action Step
	Staff development will be made available to teachers through in-services, workshops and conferences. 
	June 2008 thru May 2009
	Director of Curriculum & Instruction

Principal


	Listing of inservices, workshops, or conferences available
	Cost varies

Funding through Title I & Title II
	Teachers will present to system information gathered from inservice. Implementation in classroom of ideas learned at inservices.
	Attendance sheets from inservices


	GOAL 1 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase 4th grade math scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To focus on and improve math achievement scores for all students with emphasis on 4th grade in order to improve scores and continue to meet or exceed the state 3- year average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year plan- To show proficiency for all student subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Implement tutoring program for at risk/low performing students in all grade levels using  available teacher assistant(s). 
	2008-2009 academic school year
	Principal

K-5 teachers

Teacher Assistant(s)
	Saxon math supplemental materials
	Salary for teacher assistant
	Formal assessments from math curriculum. Informal assessments, daily assignments from K-5 teachers
	Student performance will improve in math therefore enhancing achievement scfores.

	Action Step
	Weekly grade level meetings will be held at all grade levels.
	2008-2009 academic school year
	K-5 teachers

Teacher assistants

Principals
	No Cost- common planning time
	No Cost
	Meeting agendas and notes
	Teachers will submit grade level agendas to principal. Parents will be informed through weekly teacher letters.


	GOAL 1 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase 4th grade math scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To focus on and improve math achievement scores for all students with emphasis on 4th grade in order to improve scores and continue to meet or exceed the state 3- year average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year plan- To show proficiency for all student subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Leadership team will meet monthly to discuss school needs. Information will be disseminated at faculty and grade level meetings.
	2008-2009 academic school year
	Principal

Leadership Team Members
	No Cost
	No Cost
	Meeting agendas and notes
	Parent / community involvement will be promoted through weekly letters from the principal, and classroom teachers. Information can be accessed through school web page. 


	GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase reading/language arts scores in 4th and 5th grades to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To improve reading achievement scores for all students, with focus on 4th and 5th grades, in order to meet or exceed the requirements for obtaining adequate yearly progress as established by NCLB and the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	To show proficiency for all student subgroups in the area of reading/language arts.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Analyze reading/language arts TCAP data to determine areas of strengths and needs based upon student progress.
	2008-2009

School 

Calendar
	Principal

Director of Curriculum & Instruction

Grades 1-5 teachers

Special Education teachers
	2008-2009

school calendar had 8 built –in days for staff development
	No cost
	Review student’s results and compare to previous scores.
	Parents will receive a copy of individual student scores and explanation pamphlet. Teachers will review scores at Parent/ Teacher Conference. Results can also be accessed on school web site.



	Action Step
	Analyze Think- Link reading/language arts test data in grades 2-5 in order to determine areas of mastery, partial mastery and non-mastery.
	Fall 2008

Winter 2009
	Principals

Grades 2-5 classroom teachers

Special Ed.

Teachers
	Think- Link Tests


	$2232.01

Title I funds
	Review each student’s individual results of mastery of grade level skills. Areas of mastery will increase from fall test to winter test. 
	Teachers will review student results with parents at Parent/Teacher Conferences. Individual student results will be given to parents.


	GOAL 2 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase reading/language arts scores in 4th and 5th grades to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To improve reading achievement scores for all students, with focus on 4th and 5th grades, in order to meet or exceed the requirements for obtaining adequate yearly progress as established by NCLB and the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	To show proficiency for all student subgroups in the area of reading/language arts.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Curriculum mapping will be implemented and/or reviewed (as needed) in reading./language arts instruction throughout all grade levels. 
	2008-2009 academic school year
	Principal

K-5 teachers

Special Ed. Teachers
	2008-2009 school calendar has 8 days built in for staff development
	No Cost
	Curriculum maps will be aligned with all SPI’s as determined by the State Department of Education
	Reading/language arts skills will be incorporated in cross curricular instruction.

	Action Step
	Implement Family Involvement Nigh centered on specific theme. Incorporate cross- curricular themes. 
	2008-2009

academic school year
	Principal

Title I building coordinator
	Title I funds
	$2,000.00
	Attendance sign-in sheets

Accelerated Reader Points
	Increase in individual and/or school wide AR scores.

	Action Step
	Implement throughout all grades a 90 minute block of reading/language arts instruction
	2008-2009 academic school year
	Principal

K-5 teachers

Special Ed. Teachers
	No Cost
	No Cost
	Weekly curriculum tests

Think Link scores

TCAP scores
	Student improvement on standardized & informal tests. 

Grades reported on report cards. Parents informed on student agendas.


	GOAL 2 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase reading/language arts scores in 4th and 5th grades to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To improve reading achievement scores for all students, with focus on 4th and 5th grades, in order to meet or exceed the requirements for obtaining adequate yearly progress as established by NCLB and the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	To show proficiency for all student subgroups in the area of reading/language arts.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Continue use of Scott-Foresman Reading program throughout all grade levels.
	2008-2009 academic school year
	Principal

K-5 teachers

Special Ed. Teachers
	Scott-Foresman Reading Program 
	
	Formal assessments from curriculum.
	Improvement on TCAP scores



	Action Step
	Implement tutoring program for at risk/low performing students in all grade levels using available teacher assistant(s).
	2008-2009 academic school year. 
	Principal

K-5 teachers

Teacher assistants
	Teaching assistant

Materials from Scott-Foresman Reading
	Salary for teaching assistant 
	Formal assessments from curriculum. Informal assessments from classroom teacher
	Individual reading skills will improve therefore enhancing achievement scores.

	Action Step
	Weekly grade level meetings will be held at all grade levels.
	2008-2009 academic school year
	Principal 

K-5 teachers

Teacher assistants


	No cost- common planning time among grade levels.
	No Cost
	Meeting agendas and notes
	Teachers will submit grade level agendas to principal. Parents will be informed of grade level information through weekly class letters from grade level teachers.


	GOAL 2 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase reading/language arts scores in 4th and 5th grades to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To improve reading achievement scores for all students, with focus on 4th and 5th grades, in order to meet or exceed the requirements for obtaining adequate yearly progress as established by NCLB and the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	To show proficiency for all student subgroups in the area of reading/language arts.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Leadership Team will meet monthly to discuss academic/non-academic needs. Information will be disseminated at faculty and grade level meetings
	2008-2009 academic school year
	Principal

Leadership team members
	No cost
	No cost
	Meeting agendas and notes
	Parent and community involvement will be promoted through weekly letters from the principal, and classroom teacher. Information can be accessed through the school web page.

	Action Step
	Provide after school tutoring by certified staff for at risk/low performing students.
	2008-2009 academic school year
	Principal

Certified personnel


	Supplemental math materials 

Extended  contract funds
	Extended Contract Funds:

Full time-$2,000.00

Part time- $1,000.00
	Tutoring personnel will submit summary of activities and contact hours with students
	Student performance in math will improve. Teachers will relate information to parents through grading reports, letters, and at Parent/Teacher Conferences.


	GOAL 2 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Increase reading/language arts scores in 4th and 5th grades to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	To improve reading achievement scores for all students, with focus on 4th and 5th grades, in order to meet or exceed the requirements for obtaining adequate yearly progress as established by NCLB and the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	To show proficiency for all student subgroups in the area of reading/language arts.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Staff development will be made available to teachers through in-services, workshops and conferences. 
	June 2008 thru May 2009
	Director of Curriculum & Instruction

Principal

Special Education Director

Title I Director
	Listing of inservices, workshops, or conferences available
	Cost varies, 

Funding through Title I & Title II
	Teachers will present to system information gathered from inservice attended. 

Implementation in classroom of ideas learned at inservices
	Attendance sheets from inservices




	GOAL 3 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Fourth and fifth grade will increase their social studies scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	The need to focus on improving achievement scores for all students in the area of social studies, with emphasis on 4th and 5th grade, in order to meet or exceed the requirements for adequate yearly progress under NCLB and the 3-year state average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency for all students in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Analyze social studies TCAP data to determine areas of strengths and needs based upon student progress.
	2008-2009

School 

Calendar
	Principal

Director of Curriculum & Instruction

Grades 1-5 teachers

Special Education teachers
	2008-2009

school calendar had 8 built –in days for staff development
	No cost
	Review student’s results and compare to previous scores.
	Parents will receive a copy of individual student scores and explanation pamphlet. Teachers will review scores at Parent/ Teacher Conference. Results can also be accessed on school web site.



	Action Step
	Curriculum mapping will be implemented and/or reviewed in social studies instruction throughout all grade levels. 
	2008-2009 academic school year
	Principal

K-5 teachers

Special Ed. Teachers
	2008-2009 school calendar has 8 days built in for staff development
	No Cost
	Curriculum maps will be aligned with all grade level SPI’s per State Dept. of Education
	Performance on standardized, formal, and informal tests will improve.


	GOAL 3 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Fourth and fifth grade will increase their social studies scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	The need to focus on improving achievement scores for all students in the area of social studies, with emphasis on 4th and 5th grade, in order to meet or exceed the requirements for adequate yearly progress under NCLB and the 3-year state average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency for all students in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Family Involvement Night incorporating cross-curricular activities.
	2008-2009 academic school year
	Principal

Title I Coordinator

All faculty/staff
	Title I funds
	$2,000.00 Title I funds
	Sign-In sheets


	Teacher assessments



	Action Step
	Implement tutoring program for at risk/low performing students in all grade levels using available teacher assistant(s).
	2008-2009 academic school year. 
	Principal

K-5 teachers

Teacher assistants
	Teaching assistant

Materials from Scott-Foresman Reading
	Salary for teaching assistant 
	Formal assessments from curriculum. Informal assessments from classroom teacher
	Individual reading skills will improve therefore enhancing achievement scores.

	Action Step
	Weekly grade level meetings will be held at all grade levels.
	2008-2009 academic school year
	Principal 

K-5 teachers

Teacher assistants


	No cost- common planning time among grade levels.
	No Cost
	Meeting agendas and notes
	Teachers will submit grade level agendas to principal. Parents informed of grade level information through weekly letters


	GOAL 3 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Fourth and fifth grade will increase their social studies scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	The need to focus on improving achievement scores for all students in the area of social studies, with emphasis on 4th and 5th grade, in order to meet or exceed the requirements for adequate yearly progress under NCLB and the 3-year state average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency for all students in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Provide after school tutoring by certified staff for at risk/low performing students.
	2008-2009 academic school year
	Principal

Certified personnel


	Supplemental math materials 

Extended  contract funds
	Extended Contract Funds:

Full time-$2,000.00

Part time- $1,000.00
	Tutoring personnel will submit summary of activities and contact hours with students
	Student performance in math will improve. Teachers will relate information to parents through grading reports, letters, and at Parent/Teacher Conferences.

	Action Step
	Curriculum mapping will be implemented and/or reviewed in social studies instruction throughout all grade levels. 
	2008-2009 academic school year
	Principal

K-5 teachers

Special Ed. Teachers
	2008-2009 school calendar has 8 days built in for staff development
	No Cost
	Curriculum maps will be aligned with all SPI’s as determined by the State Department of Education
	Reading/language arts skills will be incorporated in cross-curricular instruction.


	GOAL 3 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Fourth and fifth grade will increase their social studies scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	The need to focus on improving achievement scores for all students in the area of social studies, with emphasis on 4th and 5th grade, in order to meet or exceed the requirements for adequate yearly progress under NCLB and the 3-year state average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency for all students in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Provide various field trips and community involvement opportunities related to curriculum 
	2008-2009 academic school year
	Principal

K-5 teachers
	Availability of curriculum related activities.
	Cost varies


	Teachers incorporate field trips/community involvement into curriculum and evaluate on tests.
	Student participation in class discussion.

	Action Step
	Provide various school assemblies relating to social studies curriculum ( Veterans’ Day, Black History, etc…)
	2008-2009 academic school year
	Principal

K-5 teachers
	Availability of curriculum related activities
	Cost varies

PTAC funds
	Teachers incorporate school assemblies  into curriculum and evaluate on tests.
	Student participation in class discussion.


	GOAL 3 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Fourth and fifth grade will increase their social studies scores to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores.

	Which need(s) does this Goal address?
	The need to focus on improving achievement scores for all students in the area of social studies, with emphasis on 4th and 5th grade, in order to meet or exceed the requirements for adequate yearly progress under NCLB and the 3-year state average.

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency for all students in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Leadership Team will meet monthly to discuss school needs. Information will be disseminated at faculty & grade level meetings
	2008-2009 academic school year
	Principal

Leadership team members
	No cost
	No cost
	Meeting agendas and notes
	Parent and community involvement will be promoted through weekly letters from the principal, and classroom teacher. Information can be accessed through the school web page.

	Action Step
	Staff development will be made available to teachers.
	June 2008- May 2009
	Scott-Foremans

Prinicpals
	
	Title I & II funds
	Implementation of ideas/information into classroom.
	Student scores will improve. 

Teachers report to parents through grades, and agendas.


	GOAL 4 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Science scores in fourth and fifth grades will increase to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores. 

	Which need(s) does this Goal address?
	The need to focus on the improvement of science achievement scores for all students, emphasizing 4th and 5th grades, in order to meet or exceed the requirements for meeting adequate yearly progress and meeting/exceeding the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Analyze science TCAP data to determine areas of strengths and needs based upon student progress.
	2008-2009

School 

Calendar
	Principal

Director of Curriculum & Instruction

Grades 1-5 teachers

Special Education teachers
	2008-2009

school calendar had 8 built –in days for staff development
	No cost
	Review student’s results and compare to previous scores.
	Parents will receive a copy of individual student scores and explanation pamphlet. Teachers will review scores at Parent/ Teacher Conference. Results can also be accessed on school web site.



	Action Step
	Analyze Think- Link science test data in grades 3-5 in order to determine areas of mastery, partial mastery and non-mastery.
	Fall 2008

Winter 2009
	Principals

Grades 3-5 classroom teachers

Special Ed.

Teachers
	Think- Link Tests


	$2232.01

Title I funds
	Review each student’s individual results of mastery of grade level skills. Areas of mastery will increase from fall test to winter test. 
	Teachers will review student results with parents at Parent/Teacher Conferences. Individual student results will be given to parents.


	GOAL 4 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Science scores in fourth and fifth grades will increase to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores. 

	Which need(s) does this Goal address?
	The need to focus on the improvement of science achievement scores for all students, emphasizing 4th and 5th grades, in order to meet or exceed the requirements for meeting adequate yearly progress and meeting/exceeding the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Provide various field trips and community involvement opportunities related to curriculum 
	2008-2009 academic school year
	Principal

K-5 teachers
	Availability of curriculum related activities.
	Cost varies


	Teachers incorporate field trips/community involvement into curriculum and evaluate on tests.
	Student participation in class discussion.

	Action Step
	Implement science fair at each grade level
	2008-2009 academic school year
	K-5 teachers


	No Cost
	No Cost
	Rubrics, Informal teacher assessments
	Community leaders used as judges for fair. Results posted in local newspaper, weekly school letters.

	Action Step
	Provide after school tutoring by certified staff for at risk/low performing students.
	2008-2009 academic school year
	Principal

Certified personnel


	Supplemental math materials 

Extended  contract funds
	Extended Contract Funds:

Full time-$2,000.00

Part time- $1,000.00
	Tutoring personnel will submit summary of activities and contact hours with students
	Student performance will improve.Teachers will relate information to parents through grading reports, letters, and at conference.


	GOAL 4 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Science scores in fourth and fifth grades will increase to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores. 

	Which need(s) does this Goal address?
	The need to focus on the improvement of science achievement scores for all students, emphasizing 4th and 5th grades, in order to meet or exceed the requirements for meeting adequate yearly progress and meeting/exceeding the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Family Involvement Night incorporating cross-curricular activities.
	2008-2009 academic school year
	Principal

Title I Coordinator

All faculty/staff
	Title I funds
	$2,000.00 Title I funds
	Sign-In sheets


	Teacher assessments



	Action Step
	Weekly grade level meetings will be held at all grade levels.
	2008-2009 academic school year
	Principal 

K-5 teachers

Teacher assistants


	No cost- common planning time among grade levels.
	No Cost
	Meeting agendas and notes
	Teachers will submit grade level agendas to principal. Parents will be informed of grade level information through weekly class letters from grade level teachers.

	Action Step
	Curriculum mapping will be implemented and/or reviewed in science  instruction throughout all grade levels. 
	2008-2009 academic school year
	Principal

K-5 teachers

Special Ed. Teachers
	2008-2009 calendar has 8  days for staff development.
	No Cost
	Curriculum maps will be aligned with all SPI’s per Department of Education
	Reading/language arts skills will be incorporated in cross-curricular instruction.


	GOAL 4 – Action Plan Development, continued

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: __________________________               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	Science scores in fourth and fifth grades will increase to meet or exceed NCLB annual benchmarks by showing at least a 2.0 gain in NCE scores. 

	Which need(s) does this Goal address?
	The need to focus on the improvement of science achievement scores for all students, emphasizing 4th and 5th grades, in order to meet or exceed the requirements for meeting adequate yearly progress and meeting/exceeding the 3-year state average. 

	How is this Goal linked to the system’s Five-Year Plan?
	ECS 5 year strategic plan- To show proficiency in all subgroups across the curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Leadership Team will meet monthly to discuss school needs. Information will be disseminated at faculty & grade level meetings
	2008-2009 academic school year
	Principal

Leadership team members
	No cost
	No cost
	Meeting agendas and notes
	Parent and community involvement will be promoted through weekly letters from the principal, and classroom teacher. Information can be accessed through the school web page.

	Action Step
	Implement tutoring program for at risk/low performing students in all grade levels using available teacher assistant(s).
	2008-2009 academic school year. 
	Principal

K-5 teachers

Teacher assistants
	Teaching assistant

Materials from Scott-Foresman Reading
	Salary for teaching assistant 
	Formal assessments from curriculum. Informal assessments from classroom teacher
	Individual reading skills will improve therefore enhancing achievement scores.


Component 5 – The School Improvement Plan and Process Evaluation

TEMPLATE 5.1: Process Evaluation

(Rubric Indicator 5.1)

	Evidence of Collaborative Process – Narrative response required

	What evidence do we have that shows that a collaborative process was used throughout the entire planning process?

Committee chairs were chosen from the Leadership Team. The teams were formed for each component. The names and qualifications of each member of the committee are documented within the School Improvement Plan. Each panel consisted of certified and classified staff, administrators, community members, and parents. The diversification of the group allowed for a thorough plan form the stakeholders. Surveys were completed by school faculty, staff, students, and parents. These surveys are currently on file. Minutes form component meetings were recorded verifying dates, times, and collaboration of all members.

Members of each component met regularly to discuss progress and define information provided. Contact throughout the process was made by memos and email.


	Evidence of Alignment of Data and Goals – Narrative response required

	What evidence do we have that proves alignment between our data and our goals?

As noted in data contained in component one, Harold McCormick Elementary continued to meet or exceed the state three year average in mathematics, reading, and language arts. However, a decrease was noted in 2007 in social studies and science. These have been identified as areas of need.

The writing assessment data shows form 2005-2007, 4th and 5th grade scored at least a 4.1 out of a possible 6 for the past three year. Grade levels tested in 2005-2007 met or exceeded state levels in reading, language arts, mathematics, social studies, and science. In social studies and science, base on the state report card, Harold McCormick dropped from a B to a C.

Based on data provided, in component one, goals have been developed to help achieve growth in social studies and science. The measures should help to show an increase in state report card and boost scores to proficient and advanced levels in these two subject areas.

Harold McCormick Elementary uses grade level meetings to analyze data and make adjustments to instruction or re-teaching in weak areas. Grade level teachers meet to analyze unit tests and weekly tests to determine if adequate progress has been made and if the students are ready to move to the next level of instruction.  The classroom teachers decide what areas need to be strengthened and what areas have been mastered. 


	Evidence of Communication with All Stakeholders – Narrative response required

	What evidence do we have of our communication of the TSIPP to all stakeholders?

The chairs of each committee meet to discuss the completed component. Each chair presented the members with findings, additions, and corrections to be made. A copy of the school improvement plan will be available on Harold McCormick Elementary website, as well as the Elizabethton City School website. A copy will be placed in the library of the school. Parents will be notified of the plan through the weekly Principal’s Page and at PTAC meetings.


	Evidence of Alignment of Beliefs, Shared Vision, and Mission with Goals – Narrative response required

	What evidence do we have that shows our beliefs, shared vision and mission in Component 2 align with our goals in Component 4?

Component two reviewed the previous school improvement plan for the list of beliefs, vision, and mission. A copy the beliefs, mission, and vision are currently required to be posted in each classroom. Nonetheless, another copy was given to each faculty and staff member, with instructions to add or delete any information that would make our beliefs, mission, and vision better. Another step that was taken was to give members of the PTAC a copy with the same set of instructions. A note was also place in the Principal’s Page. Information was gathered and the component two team met again to go over possible changes. Changes were made and new copies were given out with the updated information. 
Once the component 4 group had met and brought findings to the leadership team, the principal gave suggestions as to what goals needed to be set. The leadership team discussed and then approved the goals. Component four then begin to work on the action steps and implementation plan. At this point component two reviewed the beliefs, mission, and vision again. A copy of our new goals along with the updated beliefs, mission, and vision was given back to the above mentioned stakeholders. Once everyone agreed, the goals, beliefs, mission, and vision became final.  


	Evidence of Alignment of Action Steps with Curriculum, Instruction, Assessment and Organization – Narrative response required

	What evidence do we have that shows our action steps in Component 4 align with our analyses of the areas of curriculum, instruction, assessment and organization in Component 3?

Component three discusses the steps needed to improve scores in all areas, including subjects no lacking. Next year thirty minutes has been added to the school day giving additional instruction time. New software will be purchased to address weaknesses in specific academic areas. An action step taken to improve social studies scores, a new textbook has been purchased to meet national standards stated in NCLB for social studies. Hands-on Activities and community involvement will be included in planning and instruction in science.

Harold McCormick, having a large number of economically disadvantaged students and students with disabilities, score lower than other students. Tutoring will be offered after school and during school hours utilizing the help of the educational assistants.

Assessment challenges were identified as the amount of time needed to compile and evaluate data. Steps to address a more effective use of computer lab and specialist in gathering data. An additional test called ThinkLink is an additional assessment tool utilized in second through fifth grade with funding incorporated into lowest grades.

Organizational challenges identified involve funding for a new classroom teacher. During the SACS evaluation from last year, a recommendation was given to get a highly qualified full time technology instructor to assure effective and most up-to-date technology, instead of using teacher assistants. A reading specialist and corresponding software, either AIMS Web or DIEBELS, would be useful to maintain and exceed state scores, but again, funding is a challenge.




	Suggestions for the Process – Narrative response required

	What suggestions do we have for improving our planning process?

One of the greatest difficulties completing the school improvement plan is scheduling committee meetings. Time available for meeting is limited and impedes the planning process. If teachers would be allowed to conduct meetings during summer months and have these hours count as in-service, it would help create a more thorough report. Another possibility, schedule half days of school allowing students to leave and teachers to remain to meet with their team. Since a great deal of importance is placed on the school improvement plan, every chairperson and committee member should be trained in the process of completing the plan.


TEMPLATE 5.2: Implementation Evaluation

(Rubric Indicator 5.2)

	Evidence of Implementation – Narrative response required 

	What is our plan to begin implementation of the action steps?

A leadership team was established in September 2007. Grade level teachers, related arts, and special education areas are represented. The team meets monthly. The primary goal of this body is to be aware of the school’s action plan concerning academics issues. The team will try to intervene where necessary to keep the school’s focus on address the goals. Decisions concerning achieving goals will be based on our belief statement and vision for our school. The principal will be in charge of the team meetings, as well as working with central office staff to make sure that all guidelines are being met.



	Evidence of the Use of Data – Narrative response required

	What is the plan for the use of data?

After completion of the school improvement plan, a meeting with faculty prior to the beginning of the school year will be held sometime in August of 2008. The TCAP data will be discussed and evaluated. Based on new information, teachers will determine the proper course for instruction. The best course of instruction will be determined by defining goals for reaching proficient and advanced levels in given areas.


TEMPLATE 5.3: Monitoring and Adjusting Evaluation

 (Rubric Indicator 5.3)

	Evidence of Monitoring Dates – Narrative response required

	What are the calendar dates (Nov/Dec and May/June) when the School Leadership Team will meet to sustain the Tennessee School Improvement Planning Process?  Identify the person(s) responsible for monitoring and the role they will play in the monitoring process.

May 1, 2008

Leadership Team will meet to conclude and finalize school improvement plan and develop a plan of action for upcoming year. Suggestions and changes will be made at this time.

June 11-13, 2008

A select group of faculty members will attend a conference on new guidelines for curriculum standards.

August 2008

Leadership Team will meet to determine course of action for surveys and scheduling for stakeholders

October 2008

Leadership Team will meet to continue reviewing data and make necessary changes based on incoming data. Surveys will be ongoing process.

May 2009

Faculty and staff will meet to prepare for upcoming in-services. Revision and additions will be considered for school improvement plan. The process of the school improvement will be evaluated on an ongoing basis for effectiveness.


	Evidence of a Process for Monitoring Plan – Narrative response required 

	What will be the process that the School Leadership Team will use to review the analysis of the data from the assessments and determine if adjustments need to be made in our plan?

The Harold McCormick Elementary faculty and staff will be responsible for evaluating the current plan. This needs to be an ongoing process. The principal will lead faculty meetings and leadership team meetings monthly or when new information becomes available.  Additionally there will be grade level meetings and PTAC meetings periodically.  An annual survey will be given out to all stakeholders. All stakeholders’ recommendations will be fully considered and will be reported back to the other stakeholders.  

The leadership team will continue to be in place and will meet as a group throughout the next school year. Committees will meet on a regular basis to keep the plan current. As the plan continues to be reviewed, the faculty and staff will implement any and all measures to insure the success of the plan.


	Evidence of a Process for Adjusting Plan – Narrative response required

	What will be the process that the School Leadership Team will use for adjusting our plan (person(s) responsible, timeline, actions steps, resources, evaluation strategies) when needed?

If information becomes evident that the plan needs to be altered. Then the principal is ultimately responsible for communicating the adjustments and taking the necessary action steps to keep the plan a fluid document.  All available test data will be used to evaluate the plan. We will be constantly monitoring and adjusting our plan to help meet the needs of all our students.


	Evidence of a Plan for Communicating to All Stakeholders – Narrative response required

	How will the School Leadership Team communicate success/adjustments of the plan to stakeholders and solicit ongoing input from stakeholders?

The goals will be communicated to all stakeholders in a variety of ways: parent-teacher conferences, PTAC (parent Teacher Advisory Committee) meetings, newsletter (Principal’s Page), newspaper reports, posters, daily planners, guides to reading TCAP scores, Title 1 compact and system and school report cards.

The annual school calendar makes time available for parent-teacher conferences. Teachers will schedule these conferences as necessary and additional conferences will be scheduled when needed.

An active parent organization, PTAC, supports the academic programs of the school. It provides a calendar of events that is made available to all school families, offering information about all school organizational activities. The PTAC also provides school administration time at PTAC to discuss the Harold McCormick School Improvement Plan.

The school’s newsletter, “The Principal’s Page”, is sent home weekly with all students. This newsletter outlines upcoming dates and events and offers timely acknowledgement of student and teacher accomplishments. An annual explanation of TVAAS data also appears in the principals’ newsletter. 

A local newspaper, The Elizabethton Star, routinely publishes articles about Harold McCormick, such as parent/teacher conferences dates, student accomplishments, and system and school state report cards.

The students’ daily planners serve as a valuable school to home means of correspondence to convey information. The planners also have a wealth of other hints and strategies to improve overall academic performances.
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